University of Puerto Rico
Río Piedras Campus

Middle States Commission on Higher Education
Progress Report
October 2006

Gladys Escalona de Motta, Ph.D.
Chancellor

2

Vision University 2016

STRATEGIC PLAN
University of Puerto Rico
Río Piedras Campus
2006-2016

Document Approved by the Academic Senate
Certification #26, Academic Year 2006-2007

1

Introduction
The Río Piedras Campus of the University of Puerto Rico begins its second
century of contribution to the country guided by an action plan compatible with the
aspirations of the members of the university community. The Plan, titled University
Vision 2016, articulates an innovation and transformation process for next ten years with
the concurrence of the different sectors of our community. University Vision 2016 builds
on the foundation laid by the Strategic Action Plan (PLEA, for its Spanish acronym),
developed more than a decade ago, and prioritizes several institutional areas. Also, the
new Plan has been developed in harmony with the system-wide institutional planning
initiatives.
University Vision 2016 constitutes a decision-making blueprint that conceives
our campus as privileging research, creation, and the dissemination of knowledge;
committed to life-long learning and the integral formation of the students; and
contributing to the intellectual, social, economic, and cultural development of the Puerto
Rican as well as the international society. This Plan will guide the participative
elaboration of strategic action plans, as well as of development plans, by the different
colleges and units in the campus. These, in turn, will subject to collective discussion,
analysis, and constant review in terms of their strategies and objectives aimed at the
achievement of our aspirations.
Legal and Regulatory Context
University Vision 2016 follows the rules, policies, and recommendations adopted
by the pertinent institutional bodies, as noted in several documents, among which are the
following:







University of Puerto Rico Law (Act No. 1, 1966)
Mission of the University of Puerto Rico, Río Piedras Campus (1989-1990)
Chancellor´s academic-administrative project (2002)
Certification No. 123, Board of Trustees (2005-2006) that approves and
includes the document titled Diez para la Década: Agenda para la
Planificación de la Universidad de Puerto Rico
Certification No. 100, Board of Trustees (2005-2006), on the budgetary
process
Certification No. 46, Río Piedras Campus Academic Senate (2005-2006) on
the revision of the bachellor´s degree program

Planning Process
University Vision 2016 is the product of discussions on many committees and
focus groups that benefited from the participation of hundreds of members of the campus
community, including students, professors, unit directors, student representatives, student
associations, non-teaching personnel, and members of the external community.
Throughout this process, the members of the different components of the university
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community and of the Puerto Rican community in general reaffirmed their commitment
to the future of our institution.
The Strategic Plan was prepared by an Executive Steering Committee composed
by the Chancellor, the Deans Steering Committee and the Strategic Plan Coordinator. The
structure also benefited from an Internal Steering Committee, an External Steering
Committee, and several Special Advisory Committees.
•

•

•

As already mentioned, the Executive Steering Committee was composed by the
Chancellor, Gladys Escalona de Motta, the Deans and the Strategic Plan Coordinator.
Its task was to develop the mission statement, to point out the priority areas, the goals
and the objectives of the Plan.
The Internal Steering Committee was constituted by two committees (A and B).
Committee A was composed by administrative and academic personnel that worked
with the process and contents of the strategic plan in areas such as the critical analysis
of the Mission and Vision statements as elaborated in the 1997 PLEA; an analysis of
the present situation of the Campus based on the Self Study report; the discussion of
the general aspirations of the Campus, by subject area; the drafting of goals,
objectives and strategic activities per subject area, taking into account the Self Study
findings. Committee B was composed of representatives of the Special Committees
(e.g., internationalization, organizational change, communications) and by members
of the teaching and the non-teaching staff, as well as by students. This committee
made recommendations to the University Vision 2016 in terms of its contents, and it
collaborated in the drafting, revision, and validation of the contents of the vision and
mission statements, as well as of the goals, objectives and general perspectives of the
strategic plan.
The External Steering Committee was composed of distinguished citizens in different
areas, and it offered advice on external trends, opportunities for the university, and on
its role as provider of educational and intellectual services in Puerto Rico.
Several other committees were constituted on specific subjects or areas of the
strategic plan, among them, the Committee of Writing and Style, the Communications
Committee, the Internationalization Committee, the Validation Committee, the
Committee of Student Representatives and Student Associations, the Infrastructure
Committee, the Technology Committee, the Resources & Budget Committee, and the
Organizational Change Committee.

Stages of the planning process and forms of participation

Stage No. 8: The Senate approves the document in principle, provided the
recommendations are incorporated therein. The Subcommittee incorporates the
suggestions made by the Academic Senate, and which means that the document has been
approved by the Senate.
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Mission of the Río Piedras Campus, University of Puerto Rico
The Río Piedras Campus, founded in 1903 as the Insular Normal School, is the
oldest, most heterogeneous and complex unit in the Island’s public system of higher
education. By law, the Campus must seek to attain the general mission of the University
as set out in Article 2.b of the University of Puerto Rico Act of January 20, 1966, but
within that framework the Campus, like the other units in the University of Puerto Rico
System, is given the greatest possible autonomy, academic freedom, and freedom to
pursue research goals. In addition to this general mission, the campus has a particular
mission which emerges from and is based upon the peculiar historical and cultural
circumstances which distinguish it from the other campuses and units of the System. The
mission is as follows:
1. To foster the integrated education of its students through programs of study
which promote intellectual curiosity, the capacity for critical thinking, constant
and ongoing learning, effective communication skills, an appreciation for and
cultivation of ethical and aesthetic values, involvement in Campus governance,
and a sense of social awareness and responsibility.
2. To provide graduate education of the highest quality, whose key elements are
research and creative activity and which strengthens undergraduate education, and
to provide post-baccalaureate programs for the education and training of
professionals of the highest caliber, committed to the ideals and values of
Puerto Rican society.
3. To provide an undergraduate education of excellence which offers students a
unified vision of knowledge that brings general education and specialization into
harmony, and to foster in students a capacity for independent study and research.
4. To develop teaching and research skills; to promote participation in the life of the
community as well as service to that community; to promote respect for the
historical and social conditions of Puerto Rico, taking into account its Caribbean
and Latin American surroundings yet reaching out into the international
community; to enrich and strengthen the storehouse of knowledge associated with
de consolidation of Puerto Rican nationality, history, language, and culture; and
simultaneously to foster the growth and dissemination of knowledge at an
international level.
5. To develop innovative, relevant programs of research, community service, and
continuing education which will support and contribute to the Campus’s academic
and professional activity and contribute to the transformation and continuing
progress of Puerto Rican society, to the analysis of the Island’s socioeconomic
and political problems, to the formulation of solutions to those problems, and to
the improvement of the quality of life.
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Profile, and External and Internal Contexts of the Río Piedras Campus
The future of the Río Piedras Campus of the University of Puerto Rio is based on
the legacy of past and present generations of professors, students and university
personnel. The University Vision 2016 Strategic Plan takes into account this diversity of
collaborations and projects them into a promising future. The Plan defines, in an
inclusive manner, terms such as professors, students and university personnel,
representative of the academic, professional, cultural, and individual diversity of the
members of our campus community. The Plan also takes into account the internal and
external challenges faced by our institution, and invites us to build upon our strengths.
Profile and Internal Context
The Río Piedras Campus of the University of Puerto Rico is a comprehensive
institution with an academic offer that goes from the BA to doctorate degrees in the basic
disciplines and professional fields of knowledge. It is also custodian of myriad artistic,
documentary, cultural, environmental, and symbolic resources for the study, teaching,
research, creation, and enjoyment of the citizenry. It counts upon a diverse faculty whose
academic degrees have been granted by world-class universities. Its student body presents
the best academic characteristics in our island.
On the threshold of the 21st century, our Río Piedras Campus wants to accelerate
its transformation into a research institution of international prestige, devoted to the
creation of new knowledge through research and scholarship in order to: (1) advance
knowledge; (2) understand changing reality and update our interpretation of the human
and social condition, its history and culture; (3) find solutions to the pressing problems
related to our historical and cultural legacy, the quality of life, the natural and human
environment; and (4) to create new offers in all the disciplines and professional studies it
promotes in order to endow the country with first-rate professionals. The Río Piedras
Campus, as intellectual leader and promoter of change, must undertake tasks that will
promote sustainable development on harmony with our natural surroundings, its
resources and ecology.
The mission statement of the University of Puerto Rico Río Piedras Campus is
defined in a document approved in 1990, and endorsed by the Board of Trustees of the
University of Puerto Rico. The Campus has recently started developing a culture of
assessment. We have also begun to acknowledge that strategic planning is necessary for
all institutional activities. As a result of this, the Campus has moved toward the
implementation of a strategic plan based on learning and institutional effectiveness
assessment, which define areas of institutional development in proposing the lineup of
resources with the mission and vision statements Thus, the Campus integrates the
planning agenda of the University of Puerto Rico, titled Diez para la Década (Ten for
the Decade), which is a guide of principles and actions for the renewal and continuous
improvement of our academic offerings, research, and services throughout the University
of Puerto Rico system.
Presently, the Campus offers 78 BA majors, and 52 graduate majors, which
represents the most complete academic offer on the island, especially at the doctoral
level. It works actively in the revision of its BA programs as per the guidelines set by the
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Academic Senate. Its commitment to self evaluation and accreditation has been
confirmed by several accreditation agencies. Fifty-four academic programs have already
been accredited by either academic or professional agencies. It also has an Honors
Pr5ogram, several continuing education programs, as well as community service
opportunities for the external community, as well as distance learning opportunities.
Our institution acknowledges the importance of research and believes it is its
preferred tool for contributing to the social, cultural, scientific-technological and
economic development of the society that sustains it and which it serves. The new
Carnegie Foundation classification system (2006) defines the Río Piedras Campus as a
high level comprehensive doctoral research institution because of its complexity and the
diversity of its academic and professional offerings. In fact, recent studies show that the
research and development activity in our country concentrates to a great degree on the
Río Piedras Campus1. This constant contribution requires the Campus to strengthen its
working environments, buttress its equipment infrastructures and its research spaces, and
emphasize on its research activities and creative work when assigning teaching loads.
The urgency to deal with crucial matters such as academic load and better incentives for
research have been pointed out in the self studies and external evaluations of graduate
programs up to now throughout the Campus.
The Campus has a little more than 1000 full-time teaching faculty members,
almost 80% of which hold a doctoral degree. Research and teaching activity of these
professors is widely evinced by peered publications and other dissemination activities of
the result of their scholarly research, and has been acknowledged by the accreditation
agencies. Also to be noted is the substantial representation of women among the faculty,
as well as the ample and inclusive diversity of the teaching personnel. We must still
develop processes of evaluation for these professors that account for the growing
diversity of their academic preparation and activities, so that the process is really able to
measure the results of their teaching, research, and creative activities.
Our student body is diverse and academically competent. Most students come
from local educational institutions. We are concentrating our efforts in strengthening their
diversity and new strategies are being set in place for increasing the number of
international students. Likewise, new points of view are being promoted in order to open
up options for student exchange and studies abroad. Also, students show intelligence and
understanding of those matters that concern the, and they believe that a role to play in the
organization and operation of the institution. In order to ensure this continuing interest, it
is necessary to frequently survey their level of satisfaction with regard to program and
administrative aspects of the Campus.
The Campus provides students with a wide-ranging general education,
experiences that aim to foster a sense of civic and ethical responsibility, and opportunities
to develop those skills required in their chosen field of studies, so that they may
creatively contribute to their future work scenarios. We work towards creating an
academic offer that will strengthen interdisciplinary studies as an academic practice that
will promote intellectual development and the creation of new knowledge that will
transcend disciplinary careers, as is contemplated in the guidelines for the revision of the
BA programs. In general, the student body feels that it receives an excellent education
for a very reasonable price. According to recent satisfaction surveys, near 75% of the
1
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students surveying show a high degree of general satisfaction with the institution, and say
that they will enroll again in the institution because they believe that their teachers are
excellent as are their mayor studies and the academic curriculum in general. Likewise,
institutional research indicates there is a need to improve student services as well as
strengthen the sense of community as essential element in the Campus experience.
The revision of BA programs approved by the Academic Senate proposes a
graduating student profile as guide for the formative student experience, and sets up that
the curriculum, co-curricular activities, the physical facilities, and the teaching-learning
strategies, the support for research and creation, professional counseling and academic
advise, information resources and the access to international exchange must have an
integrated character. The profile integrates research as a medullar element of the learning
environment and establishes that the graduated students will sate committed research,
creation, and life-long learning. We work toward implementing strategies to make this
aspirations come true.
In order to give consequence to the collaboration between professors and students,
the Campus has developed and begun to implement student learning assessment plans,
for both the undergraduate and the graduate levels, and has become involve in an active
process of evaluation of its academic programs and its research centers, for which high
caliber external evaluators are being used. Several professional schools use the resource
of the assessment of student learning to make decisions on several areas of the curriculum
and faculty development. As part of our drive towards a culture of student learning
assessment, the Campus has establishes a Center for Academic Excellence that provides
faculty training for this type of assessment. An Office for the assessment of student
learning has also been open in order to help programs to develop and eventually
implement individual assessment plans. The success of the external evaluation processes
and of learning assessments will depend on the Campus commitment to setting them up
as systematic and continuing concepts whose results, as envisioned by the university
2016 Plan, will be used for guiding action plans and budget allocations.
In terms of inter faculty relations as well as relations with other institutions, we
are a Campus in the process of development for his interaction collaboration and creation
of alliances between disciplines that should lead to productive convergences with other
institutions of higher education and research centers for dealing with groundbreaking
themes with international relevance and bearing a great impact of global society, as
witnesses by the huge amount collaboration agreements and covenants with local and
international institutions with different purposes. It is necessary to strengthen our
community relations and to “make community” within the Campus and in the larger
sphere of the country through inter-institutional effort. It is also necessary to improve the
complementary services that will support these initiatives from different perspectives.
EXTERNAL CONTEXT
The Río Piedras Campus is a leading intellectual institution that contributes to the
productive sector and to the social institutions, and that propitiate the valuation of things
intellectual and cultural as well as of the sustainable growth for Puerto Rico. The
Campus will be able to comply with his mission as developer of the countries human
assets if continuously brings to bear the needs and aspirations of Puerto Rico in this new
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century and ask itself what is the nature and the scope of the knowledge on which they
must be based. Like wise, it must restate how to better serve our society and the world in
a context of excellence and competitiveness. The Campus keeps a dynamic relationship
with the social, economic, and cultural context of our country. On the one hand, this
context affects in the direct and indirect manner our endeavor as a university community
as well as the contributions we make to Puerto Rico, to our disciplines of study, and to
the corpus of knowledge and creative work. On the other hand we create offers that have
an impact on that context, and that open new avenues for knowledge and for it productive
application and social changes.
In order to enable this dynamic relationship, university vision 2016 analyze both
the important factors of the Campus internal context, as well as local and global trends on
higher education, the constant technological changes, the competition before the best
academic and the research talent and for the financial resources the need to prepare labor
force capable of adapting to change and to update its skills, the emphasis on an
institutional of based on results-oriented evaluation culture, and the claim that we should
become fully integrated into national, regional, and international development. The plan
defined the need to meditate on our and environmental responsibility, and to the social
value added that university represents for the social, cultural and economic development
of all countries in this Era of Knowledge.
The report submitted by the Puerto Rico 2025 Commission helps define, analyze
and summarize some of the most important challenges faced by our country. According
to this report, Puerto Rico and its institutions are also affected by five fundamental forces
that impact the hole world: accelerated demographic changes, the global location of
markets and of the offer and demand of products and services and a stepping up of global
competition, technological innovation, changes in political empowerment and social
activism, and the changes that impact natural resources and environmental policies.
Globalization presents different challenges and opportunities for universities through the
world, and for our university, and commits ours to and intellectual production an active
contribution to Puerto Rico, the Caribbean and the world. Demographic changes
including population growth, increasing levels of schooling and income, migration,
urbanization, the needs of the young population and that of the senior population, and the
evolution of social rules, affect the profile of our incoming students and that of the
members of the community we serve. Also we living the era of knowledge and of the
discoveries brought about by technological advancement and innovations in the
information and communication systems, biotechnology, biological and life sciences and
development of new materials.
Recent studies conclude that the impact upon society of graduate programs and
research activities is insufficient.2| Thus, the Campus has a fundamental roll in the
solution of our country’s most pressing problems and to its public administration. The
Río Piedras Campus—in so far as it has unique programs and knowledge that enable it to
contribute guidelines for the adequate management of our natural, human, economic, and
the cultural resources—has the responsibility to continue contributing to the development
of new knowledge and discovery in Puerto Rico as well as in the rest of the world by
developing new economic, social, and resource management models. It is important that
the Campus increases its graduate offer in key areas for economic and social
2
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development of Puerto Rico, in order to accommodate for the new needs for specialized
studies and research in academic as well as in professional areas.
An analysis of the present situation of higher education in Puerto Rico reveals that
18% of the population has a college education. It is necessary to train more people in
research and development to attract to the university more professors with diverse
interests and preparations, and to propitiate a grated number of joint projects between our
university and the productive sectors of our country. Studies have also questioned the
relevance of some specialized university programs vis a vis the present requirements of
the labor force and of Puerto Rican society. In fact, the creation of innovative academic
programs has not gone hand in hand with present demand, whereas there are some
academic fields the number of whose graduating students exceeds the employment
market demand. The number of MA professional programs has increased, whereas the
number of Ph.D.s has had a smaller growth.3 However, we cannot forget that the
university is committed to maintaining the development of its disciplines, regardless of
how imminently practical they can be for society at a given time. The responsibility of
the University is multiple. It must answer to society and also to the search knowledge for
knowledge’s sake, which will also redound in the benefit of society. Of course, the
University committed to the development of research and the graduate studies needs to
strengthen its financial status in elaborating strategies and actions to increase the fiscal
autonomy of the public higher education sectors. Thus, there is an urgent need to define
the course to be taken by the Campus and its role as a graduate studies and research
center within the university system.
In the world scenario, the creation of the European Union and its emphasis on the
mobility of human resources, have produced important changes in the characteristic of
higher education that could serve as a model in our will to become more competitive by
enlarging our capacity for international collaboration. Research universities must review
the academic offerings as well as the effectiveness and efficiency of the academicadministrative practices by integrating research and creative experiences as essential
components of the learning process4. On the other hand, the high cost of an excellent
higher education, together with the population growth sustained in developing countries
dramatized the enormous challenges we must faced when producing those human assets
that are indispensable for leading the different social and economic activities of our
country. That is why it is urgent to procure new ways of financial support in order to
sustain this university endeavor, and it is necessary to devise strategies and actions
toward increasing the financial autonomy for an institution like ours.
A comparative study 4 of the strategic plans of more than 1,000 universities
shows that the best student services frequently surveys their satisfaction levels as well as
that of the other members of the university community. This university fosters a sense of
belonging in the student body, offering them co-curricular activities, optimized the use of
technology, and train the personnel to give quality services. Universities that have a
greater international presence bring international subjects and personalities to their
curriculum, offer diverse international opportunities and experiences to professors and
students, have structures for international services that response to their academic and

3
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administrative needs, and maximize the collaborations and agreements with foreign
institutions closely following international trends.
An examination of the administrative practices of different institutions shows that
the universities with the best administrative effectiveness carry out deliberate projects for
organizational change, develop a results-oriented evaluation culture, strengthen the use of
technology for facilitating administrative processes, manage human resources talent
through recruitment, training, evaluation, and motivation systems in agreement with the
best practices principles, train their academic managers, and ensure an allocation of
resources that will take care of the priorities established. This type of university that
maintains and infrastructure that promotes high intellectual productivity levels, invest a
large percent of their budget in capita improvement, designate space for intellectual
concourse, reflect their academic priorities in their capital improvement plans, and
implement effective maintenance schedules in agreement with the use of their physical
facilities. Our Campus is committed to following these models, and that is the reason
why our Strategic Plan Vision University 2016 Strategic Plan integrates these best
practices and strategies to our new vision, as well as to our strategic goals and objectives.
Public universities fulfill their duty to contribute to their community and country
and to create relationships among its members by carrying out high impact activities in
the community and society, publishing and disseminating its contribution to science, art
and intellectual endeavor, carrying out joint projects between students, teachers, and
community members, offering continuing education programs and launching fund raising
complaint among alumnae and members of the general community.
Taking into account our institutional profile and our external context, the vision of
the Río Piedras Campus must lead us to the maximum development of our capacities in
order to continue being a key player towards the progress of Puerto Rican society. With
the University Vision 2016, the Campus reaffirm its commitment to research, creation,
and the dissemination of knowledge as tools for the advancement of the disciplines, the
integral development of the students and all the members of the university community,
and the development of our country. Likewise, it identifies our strengths and defines
areas we must improve, for which it assigns priorities, redirect efforts and resources,
points the routes for the next decade.
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Strategic Plan Vision University 2016
Vision, Goals & Objectives
VISION OF THE RÍO PIEDRAS CAMPUS
A university community, with a marked doctoral character and endowed with firstrate resources, dedicated to research, creation, and the dissemination of knowledge;
committed to the integral formation of the student and lifelong learning; and
recognized for the excellence of its contribution of the development and intellectual
enrichment of the Puerto Rican, Caribbean and world society.

The Vision Explained:
The Vision of the Río Piedras Campus formulated in this Strategic Plan establishes how
this university community will be when it thoroughly fulfills its mission as the flagship
public university in Puerto Rico. This vision implies a commitment to fully developing
ourselves as a graduate and undergraduate studies center because of the diversity of our
academic offerings, lines of research and opportunities for creative action, maintaining
the highest levels of productivity and participation in the community.
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Goal 1
The research, creation, and scholarship, as foundations of the academic endeavor
of the Campus, will lead to the production and dissemination of knowledge, will
contribute to the development of the disciplines and interdisciplinary work, and will
contribute to the sustainable development of Puerto Rican and international society.
Objectives:
1.1. Increase competitive the research and creation at a high level that will contribute to
the development of the disciplines and interdisciplinary work, and the international
recognition of our campus.
1.2. Promote an institutional culture that will position research and creation as the
foundation of the academic endeavor and learning and that will stimulate intellectual
production.
1.3. Develop research lines and projects and discussion groups for topics that will
position us at the forefront of the evolution of knowledge and contribute to the
development of Puerto Rican and international society.
1.4. Increase and diversify the internal and external dissemination of the results of
research and creative endeavors on campus with emphasis on the publication in
internationally recognized peer-reviewed journals.
1.5. Integrate research as foundation of undergraduate and graduate learning on the
Campus, strengthening the research competencies of students and including research
experiences in revision of the curriculum and the revision of the Bachelor’s degree.
1.6. Promote the high-level research and creative productivity of the campus faculty
through incentive programs, support, and alliances and exchanges with universities
and research centers abroad.
1.7. Provide needed resources for the strengthening of research and creation on campus
such as effective administrative supports, adequate equipment and work environment
conducive to greater research productivity.
1.8. Promote and improve the needed infrastructure for the search, attainment, and
administration of external funds and support research project susceptible of attaining
competitive funds.
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Goal 1 Explained:
To develop the doctoral character of the Campus, we will place research, creation,
and scholarship as foundations of the academic endeavor that leads to the production and
dissemination of knowledge, contributes to the growth of the disciplines and
interdisciplinary work, and contributes to the sustainable development of Puerto Rican
and international society. The Campus should promote an institutional culture that will
privilege intellectual and research productivity at a high level that will take advantage of
the richness of the contact areas between the disciplines to nourish the creation of
knowledge and the development of knowledge, thereby contributing to the social and
cultural growth of Puerto Rico, and our Caribbean and world environment.
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Goal 2
The academic and service programs will be characterized for their excellence,
leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.
Objectives:
2.1 Implement the revision of the Bachelor’s degree at the Schools of the campus.
2.2 Systematize the evaluation and revision of the undergraduate and graduate programs,
development an academic culture of evaluation and actualization accompanied by
agile mechanisms and the facilitation of processes that will encourage renovation
and alternative forms of teaching.
2.3 Use the results of systematic evaluations to determine the development of the
programs.
2.4 Promote and accomplish attainment of the accreditation of programs of study and
service susceptible to accreditation on Campus.
2.5 Promote and facilitate interdisciplinary collaboration and projects between faculty,
departments, and programs.
2.6 Strengthen and disseminate the variety of academic experiences through the
incorporation
of
research,
practice,
information
technology
and
congruent/compatible cocurricular activities in the undergraduate and graduate
programs.
2.7 Update and increase the quantity and availability of needed resources for teaching
and for the curricular enrichment such as effective administrative supports, adequate
equipments, and work climate conducive to learning.
Goal 2 Explained:
The new vision of the Campus is sustained by academic and service programs
characterized by their excellence, leadership, relevance and dynamism, and that will
respond to the highest standards. For this, it will maintain its curriculum, materials,
support resources for teaching, and will enrich the cocurricular offer and the recreational
and cultural activities, returning to the country individuals with a solid general education
and prepared to undertake with success a career in the work scenarios in which they
perform work. We will promote a culture of actualization, experimentation, and
renovation, based on systematic processes of evaluation for the development of academic
programs as well as to maintain accreditation and obtain it for susceptible programs.
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Goal 3
The recruitment, support services and institutional incentives will bestow the
Campus with a competent and productive faculty at the forefront of knowledge.
Objectives:
3.1 Recruit academically, professionally, and culturally diverse faculty, selected for its
competencies and intellectual and research productivity through a recruitment plan
and innovative strategies including special professorships.
3.2 Provide the faculty body with increased opportunities for professional recognition
through offering competitive working conditions and incentives for high level
teaching and research.
3.3 Offer faculty opportunities to update, knowledge in areas of specialty and in
teaching-learning skills at the national and international scenarios and stimulate the
acquisition of the doctoral degree to professors who have not attain it.
3.4 Expand the opportunities of dialogue and Exchange between members of the faculty
and students of different disciplines and institutions of national and international
prestige.
3.5 Propitiate an institutional climate that will promote quality of life, a feeling of
belonging and identification and the commitment of active participation of the
faculty with the institution.

Goal 3 Explained:
To reach excellence in institutional performance, the Campus will be
characterized/bestowed by a faculty selected by its diversity, competencies, and
intellectual and research productivity, and provided with opportunities and incentives
needed to remain at the forefront of knowledge and prepared to established a rich
exchange with other disciplines, with the community and with other countries and
cultures.
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Goal 4
Student recruitment and the quality of the university experience will promote the
student’s continuous academic advancement, intellectual and cultural enrichment
and integral development.
Objectives:
4.1 Recruit undergraduate and graduate students from Puerto Rico and abroad with
outstanding talents, abilities and achievements.
4.2 Promote the participation of our students in university expositions, university
consortia and conferences.
4.3 Increase student retention and graduation rate to a high level, and proactively offer
high quality services to facilitate their academia advancement and their transition
and productive integration to the labor market and graduate studies.
4.4 Promote an institutional climate that promotes the quality of life, the sense of
belonging and identification and the commitment for active participation of the
students with the institution.

4.5 Improve the quality, diversity, and internal dissemination of services, cocurricular
activities, and recreational, sport, and cultural activities that contribute to the
integral/comprehensive formation/development and academic advancement of a
diverse student body.
4.6 Expand the opportunities that the university offers students for dialogue and
interaction with intellectual and professional leaders from Puerto Rico and the
World.
4.7 Improve the effectiveness of communication with and between students and faculty
diversifying and speeding communication processes and ensuring opportunities for
student participation.

Goal 4 Explained:
The institution of marked doctoral character that we want to intellectually enrich the
country requires a recruitment of undergraduate and graduate students with talents,
abilities and academic achievements of great potential that will identify with the
institutional objectives and mission, and will take advantage of the quality of the
university experience for the benefit of their continuous academic advancement and their
integral formation of students. The institution will provide cocurricular, recreational, and
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cultural experiences and opportunities to converse and interact with intellectual and
professional, local and international leaders, along with a diversity of services and
programs that recognize the changing profile of the student to promote the feeling of
belonging and identification of students with the institution, increase student retention
and graduation and facilitate their productive integration to the world of work.

Goal 5
The Campus will be characterized by the Exchange and collaboration with
academic and professional institutions on the World scenario, envisioning the
development of an international academic perspective.
Objectives:
5.1 Integrate international subjects and experiences to the curriculum and research.
5.2 Expand opportunities for study and research abroad for our faculty and students and
on Campus for student and faculty from abroad.
5.3 Strengthen and diversify international alliances and international and intercultural
collaboration programs.
5.4 Strengthen, diversify, and intensify the international projection of the intellectual and
academia production of the Campus.
5.5 Create structures to organize and speed up the diverse institutional initiatives related
to internationalization.

Goal 5 Explained:
To attain the Vision, the Campus will be characterized by the strengthening of the
Exchange and collaboration with academic and professional institutions on the World
scenario, envisioning the development of an international academic perspective. It will
be necessary to integrate to the curriculum international topics and experiences, expend
the opportunities for study and research abroad, as well as to strengthen, diversify, and
intensify the international projection of the intellectual and academia production. In this
manner, the Campus will be converted into a university of international character with a
diverse faculty and student body, great amplitude and richness in its offerings, and
numerous programs of international and intercultural collaboration and research.
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Goal 6
The Campus will increase institutional effectiveness through the transformation of
its structures, management practices, and processes in which the academic priorities
guide the administrative undertakings of the Campus.
Objectives:
6.1 Develop innovative projects to eliminate redundancy in processes and reduce the
transaction time.
6.2 Implement systematic evaluations, professional development, and human resource
management practices to optimize performance.
6.3 Improve communication between schools and administrative units on Campus.
6.4 Develop a culture of evaluation, self-study,
implementation of plans of action based on results.

institutional

research

and

6.5 Ensure that the assignment of resources responds to the new vision, goals, and
objectives of Campus and address the establish priorities and promote the expected
results.
6.6 Promote activities of leadership development in the academic and administrative
processes of transformation.

Goal 6 Explained:
The new Vision of the Campus will require the transformation of its structures, processes,
and management practices to attain the maximum institutional effectiveness. This
transformation, supported by a culture of evaluation, action plans, development plans,
and leadership in the processes of academic and administrative change, will require the
optimization of the efficiency of processes, performance, resource assignment, and
communication. In the institution of excellence we aspire, the academic priorities will
guide these administrative processes.
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Goal 7
The integration of information and communication technology and systems will
characterize the academia and administrative development of the Campus.
Objectives:
7.1 Provide the infrastructure needed to integrate technology to the processes of
teaching-learning and the support services for students.
7.2 Improve the availability and access to library resources through electronic media.
7.3 Redesign administrative, academic, and service processes for students and for the
entire university community utilizing digital technology.
7.4 Optimize the use of technology that serves special needs and reasonable
accommodations.
7.5 Develop and maintain up to date, integrated, and relevant databases to support
diverse institutional functions.
7.6 Use information Technologies as official communication method for written
communication and transfer of documents and information in the university
community.

Goal 7 Explained:
For the new vision, the academic and administrative development of the Campus will be
characterized by the integration of the Technologies and information and communication
systems. We contemplate the strengthening and actualization of the infrastructure to
integrate the technology to the teaching-learning process and the support services for the
student; increase the availability of electronic bibliographic resources; digitize/automate
academic and administrative processes; create and maintain databases usable for the
university endeavor; and utilize with increased frequency electronic media for the
communication and transference of information in the university community.
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Goal 8
The Campus will develop and maintain installations and natural spaces that will
promote intellectual and creative production/labor, and will enrich the quality of life
of the university community.
Objectives:
8.1 Update the structures and buildings of the Campus to improve their habitability,
optimize their utility, and promote the performance of the university.
8.2 Design and implement an effective plan for the preventive maintenance of
installations and green areas of the Campus.
8.3 Ensure compliance with the laws and regulations that govern access to the
installations for persons with special needs.
8.4 Promote environmental policies of design, construction, use, and maintenance of the
natural and architectural landscape of the Campus that will promote its enjoyment
and conservation.
8.5 Designate spaces that promote intellectual concourse, artistic creativity, and the
university spirit.
8.6 Propose a capital improvements plan that will communicate Campus priorities.

Goal 8 Explained:
To attain the new Vision, the Campus will develop and maintain installations and natural
spaces that promote the intellectual and creative endeavor, and that enrich the quality of
life of the university community. In that manner it will upgrade and offer maintenance to
structures and natural spaces; will ensure compliance with laws and regulations that rule
the access to people with special needs; it will promote environmental policies of
sustainability, design, construction, and maintenance of installations and natural spaces; it
will design spaces for the promotion of intellectual exchange, artistic creativity and the
university spirit; and will propose a plan of permanent works and improvements that will
communicate Campus priorities.
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Goal 9
The Campus will contribute to the intellectual, cultural, economic, and social
enrichment of Puerto Rico strengthening our relationships of service and
collaboration with its alumni and with the diverse sectors of the community.
Objectives:
9.1 Strengthen the relationship of the Campus and each of its academia programs with
the alumni incorporating them as collaborators and sponsors and nurturing their
commitment of support to the institution.
9.2 Actively participate on the generation of ideas and establish alliances and
collaborative projects with the public, private and community sectors, demonstrating
the university commitment from our urban Río Piedras setting to the country as a
whole.
9.3 Create opportunities for joint service and work with the diverse components of the
community.
9.4 Expand the offering of continuing education to alumni and to professional,
community, and non-traditional groups.
9.5 Disseminate the artistic, intellectual, and research contributions of the Campus to the
intellectual, cultural, economic and social progress of Puerto Rico and the World.
9.6 Attract to the Campus diverse sectors of the external community to share the
university holdings.
9.7 Promote in the university community the sense of belonging to the university and the
Puerto Rican community that nourishes it.
Goal 9 Explained:
The new Vision requires that the Campus strengthen its relationships of service and
collaboration with its alumni and with diverse sectors of the community to contribute in
this manner to the intellectual, cultural, economic and social enrichment of Puerto Rico
and the World. To attain this, it will incorporate the public, private and community
sectors, especially the surrounding community of Río Piedras as sponsors in support of
the institutional mission; it will create opportunity of joint service and work with these
sectors; it will expand the offerings of continuous education for professional, community,
and non traditional groups; it will promote the intellectual, artistic, and research
production of the Campus to strengthen the cultural, economic and social progress of
Puerto Rico and the world; it will create occasions and events to attract to Campus
diverse sectors of the external community to share the university holdings.
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Project University 2011

OPERATIONAL COMPONENT OF THE STRATEGIC PLAN FOR THE
RIO PIEDRAS CAMPUS FOR THE YEARS 2006-2011
University of Puerto Rico
Río Piedras Campus
Due to the operational nature of this document, it will be subject to
revisions and continuous discussion in our Campus.

Executive Steering Committee for the Development and
Implementation of the Strategic Plan Vision University 2016 and its
Operational Component Project University 2011:
Gladys Escalona de Motta, Ph.D., Chancellor: Responsible for all actions assigned to the
Office of the Chancellor and its units.

Dr. Sonia Balet, Dean of Academic Affairs (DAA): Responsible for all activities of the DAA and
its units.

Dr. Saúl Prats, Dean of Administration: Responsible for all the activities of the Deanship of
Administration and its units.

Dr. Jose Iguina-Monrouzeau, Dean of Students: Responsible for all activities of the Deanship
of Students and its units.

Dra. Ana R. Guadalupe, Dean of Graduate Studies and Research (DEGI):
Responsible for all activities of the DEGI and its units.

Dr. Brad Weiner, Dean of the School of Natural Sciences: Responsible for all activities of the
School and its units.

Dra. Ángeles Molina-Iturrondo, Dean of the School of Education: Responsible for all activities
of the School and its units.

Dr. Carlos Severino-Valdez, Dean of the School of Social Sciences: Responsible for all
activities of the School and its units.

Dr. Jorge Rodríguez Beruff, Dean of the School of General Studies: Responsible for all
activities of the School and its units.
.
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Dr. Paul Latortue, Dean of the School of Business: Responsible for all activities of the School
and its units.
.

Dr. José L. Ramos Escobar, Dean of the School of Humanities: Responsible for all activities
of the School and its units.

Dr. Efrén Rivera Ramos, Dean of the School of Law: Responsible for all activities of the
School and its units.

Arq. Esteban Sennyey Halasz, Acting Dean of the School of Architecture: Responsible for all
activities of the School and its units.
.

Dr. Laura Galarza, Coordinator of the Strategic Plan Vision University 2016 and its
operacional component Project University 2011.
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PROJECT UNIVERSITY 2011: OPERATIONAL COMPONENT OF THE STRATEGIC
PLAN VISION UNIVERSITY 2016 OF THE RIO PIEDRAS CAMPUS OF THE
UNIVERSITY OF PUERTO RICO

Project University 2011 is the 5-year Operacional Component of the Strategic Plan
Vision University 2016. For each goal and objective of the Strategic Plan, this
Operational Component titled Project University 2011 presents the actions, schedule,
persons and units accountable for the result, strategic indicators, required resources,
main challenges, and budgetary strategies for the achievement of our goals and
objectives. This document is also accompanied by a Proposed Consolidated 5-year
budget that assigns funds for each goal and objective of our Strategic Plan Vision
University 2016. The operational component Project University 2011 will be the
instrument that will help guide the effective implementation of the Strategic Plan Vision
University 2016 for the first five years of the plan.
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1
Thematic Area 1: Research, creation & scholarly work
Goal 1 - The research, creation, and scholarship, as foundations of the academic endeavor of the Campus, will lead to the production and dissemination of knowledge, will
contribute to the development of the disciplines and interdisciplinary work, and will contribute to the sustainable development of Puerto Rican and international society.
Objective 1.1 - Increase competitive the research and creation at a high level that will contribute to the development of the disciplines and interdisciplinary work, and the
international recognition of our campus.
Objective 1.2 - Promote an institutional culture that will position research and creation as the foundation of the academic endeavor and learning and that will stimulate intellectual
production.
Objective 1.3 - Develop research lines and projects and discussion groups for topics that will position us at the forefront of the evolution of knowledge and contribute to the
development of Puerto Rican and international society.

Actions (The actions for Objectives 1.1, 1.2, & 1.3 are
presented together due to the relationship of these
objectives and the actions required to achieve them)

1.1.1. Increase research credits assigned to faculty.

Calendar

Annually

Accountable

Strategic
Indicators

Schools

See strategic
indicators for goal
1 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required
Resources and
Needed physical
and
technological
infrastructure

Increase in the
percent of funds
assigned to
research
credits/tasks for
professors.

Main
Challenges

Budgeting
Strategies

Budgetary
challenges

Increase the
percent of funds
assigned to
faculty for
research credits.
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1.1.2. Stimulate self-sufficiency of researh Projects in the
following ways:

1.1.2.1.
Allow professors to use research credit
hours for writing a competitive proposal for external
funds as long as the professor provides evidence of
proposal submitted through the DEGI or through the
External Funds Officers at their School. The use of
research credit hours for writing a competitive
proposal (vs. conducting actual research) should be
limited to no more than 1 semester every two years per
professor. The purpose of this action with restrictions
is to stimulate the research credits to be use for
actively conducting the research projects while also
encouraging professors to search for external funds for
research.

1.1.2.2.
Document & provide incentive for
faculty to submit proposals for external funds and to
use the number and quality of proposal submissions as
one of the criteria for allocating travel funds and other
institutional research funds.

Annually

DEGI & Schools

Prepare
organizational
policy for this
action: 2006Schools & DEGI
07.
Implementation
beginning in:
2007-2008

2006-2007 &
each year

Schools
(Research credit
hours for
professors);
DEGI: assistance
in proposal
submission

Technological &
Human resources
for the search,
submission and
administration of
external
proposals and
external funds.

Create a
culture of selfsupport and of
seeking
external funds
for research

Research credit
hours for
professors

Create a
culture of selfsupport and of
seeking
external funds
for research.

Integrate this
element as
evaluation
criteria and as
criteria for the
allocation of
incentives to
faculty members.

Create a
culture of selfsupport and of
seeking
external funds
for research

Attract external
funds.

Increase funds
allocated to
faculty for
research credits
and tasks.

Apply criteria of
intellectual
productivity for
allocating travel
funds and other
incentives to
faculty.
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1.1.2.3.
Disseminate with increased effectiveness
the existence of a bonus for professors who obtain
2006-2007 &
external funds that include components of
each year
compensation for the Principal Investigator.
1.1.2.4.
Condition institutional funds to Research
Centers that participate in the search for external
funds.

2006-2007 &
each year

Preparation of
Institutional
1.1.3. Increase the contribution of faculty to the development Policy and the
of new knowledge in their discipline through
Criteria for the
methodological and thematic diversity on Campus by
Incentive
establishing a Program of Incentives to Faculty where the
Program for
allocation of travel funds, sabbaticals, scholarships, grants,
Professors
evaluations, workshops, etc. will be based on criteria of
2006-2007/
productivity and quality of the research, creation, &
Dissemination
dynamic teaching. The criteria for the Faculty Incentives
and
Program should be published in the website of the Deanship Implementation
of Academic Affairs.
beginning on
2007-2008
academic year

1.1.4. Identify new areas of research that respond to the
development of the disciplines and interdisciplinary work.

2007-2008 and
Annually

DEGI

“

“

“

Schools & DEGI

“

“

“

DAA/ CEA
(Center for
Academic
Excellence)

Program of
Incentives to
Professors,
Technological
Infrastructure,
Institutional
Funds for
Research

“

“
Allocate
Institutonal
Funds for
Research (FIPI)
and attact
external funds.

Schools will be
Accountable for
providing the
basic or
minimum tools
for research and
teaching.

Recruitment and
Retention of
Faculty in areas
of research
priority for
Schools
according to the
Development
Plans of the
Academic Units.

Academic
Culture of
Research

Increase budget
for research
credit hours
assigned to
faculty.
Incentive
Programs with
criteria of
intellectual
productivity.
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1.1.5. Identify and create new areas of interdisciplinary
research with Faculty and experts from in side and outside
of our Campus in key areas.

1.1.5.1. Attain cooperative, inter-school, and intercampus agreements for interdisciplinary research
collaboration.

1.1.5.2. Increase the number of collaborative
agreements for research and study with external
entities.

Annually

Annual

Chancellor and
Deans,
Academic
Programs,
Schools, Faculty

“

“

“

Chancellor and
Deans with input
from the
Academia
Programs and
Schools.

Incentive
Programs for
Professors,
Institutional
Funds for
Research,
Agreements or
Collaborations
between
Academic
Programs and
Schools.

“

“

“

“

“

“

“
Annual

Faculty

Interinstitutional
Agreements and
Collaborations

1.1.5.3. Increment research in areas elegible for
earning competitive external funds and with the
potential of deriving social, industrial, technological
and public policy implications.

Annual

Faculty

Program of
Incentives to
Professors,
Support of the
“
Office of
External Funds of
the DEGI.

1.1.5.4. Conduct research studies that will contribute
to the understanding of social problems, the

Annual

Faculty

Program of
Incentives to

“
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fomulation of solutions and strategies for the selfsusteining and environmentally sustainable
development and to improve the quality of life in
Puerto Rico and the region.

1.1.5.5. Development of Interdisciplinary Think
Tanks in areas of public policy and other priority areas
on Campus.

Professors,
technological
resources, library
resources, funds,
for research,
research
assistantships for
graduate students.
Plan: Jan 07-08
Implementation
begins
Annually on 08

1.1.6. Revise and communicate the Campus policy on
intellectual property to stimulate technology transfer and
commercialization of the intellectual property and the results 2006-2007
of research that impacts the socioeconomic development of
Puerto Rico.

Chancellor and
Deans with input
from the
Academia
Programs and
Schools.

DEGI

“

“

“

DEGI and invited
speakers.

“

“
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Thematic Area 1: Research, creation & scholarly work

Goal 1 - The research, creation, and scholarship, as foundations of the academic endeavor of the Campus, will lead to the production and dissemination of knowledge, will
contribute to the development of the disciplines and interdisciplinary work, and will contribute to the sustainable development of Puerto Rican and international society.
Objective 1.4 – Increase and diversify the internal and external dissemination of the results of research and creative endeavors on campus with emphasis on the publication in
internationally recognized peer-reviewed journals.

Actions

Calendar

1.4.1. Communicate the knowledge
generated on campus in rigorous and
peer-reviewed media.

1.4.1.1.
Provide incentives for
the publication and dissemination of
faculty research in rigorous and peerreviewed media as an essential
component of faculty performance
and faculty evaluation through the
Faculty Incentives Program.

Accountable

2006-2007 &
Annually

Jan 2007-May
2008:
Preparation,
approval, and
dissemination of
the Faculty
Incentives
Program
Implementation
Annually
beginning in 08

DAA, CEA

Strategic Indicators
(Organizados por
Objective no por
acción)

See strategic
indicators for goal 1
on the enclosed “Plan
for Generating and
Updating Strategic
Indicators for the
Strategic Plan Vision
University 2016”,
located in Appendix
to Document #4 of
this progress report.

Required Resources
and Needed
Main
physical and
Challenges
technological
infrastructure

Budgeting strategies

Research of
Culture of
Dissemination in
Research and
diverse media.
Dissemination
Follow-up to an
action plan for the
area of dissemination
and communications.

Optimize existing
funds & maximize
technology use.

“

“

“
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1.4.1.2.
Require all official
academic journals on Campus to
establish peer-review structures with
standards of excellence.

1.4.1.3.
Require all official
academic journals on Campus an
action plan to increase their selfsupport or to minimize their expenses
encouraging some of them to be
distributed in electronic fomat.

Plan &
Orientation: Jan
2007-2008.
Implementation
beginning on
partir del 20082009.
Action Plan: Jan
07-08

Orientation &
Coordination by
the DEGI

“

“

“

Orientation &
Coordination by
the DEGI

“

“

“

“

“

“

“

“

“

1.4.1.4.
Sponsor exchanges
between Campus Faculty and the
editors of academic journals and
publishers from Puerto Rico and
aborad to encourage further increase
of publications of the research and
creation conducted on campus and to
develop collaborative agreements for
publications with internal and external
entities.

Annually
(different
knowledge areas
can be chosen
each year)

DEGI & Schools

1.4.1.5.
Promote the optimum
utilization of the UPR Publishing
(Editorial UPR) through the
generation of high quality proposals
for thematic series of international
scope by the Schools.

Annually

DEGI & Schools

1.4.2. Increment & improve the internal

Annually

Schools, DEGI
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communication of the research work of
faculty and students on Campus.

Office of
Communications

1.4.2.1.
Ensure the internal
communication of Campus research
through the publication of internal
periodicals (ej: Inventio & Mosaico)
and through an electronic index of
research studies available on the
Campus webpage and the webpages
of the Schools.

2006-2007 &
Annually

1.4.2.2.
Develop a directory of
areas of research and teaching for
professors that will be sent to the
media. This information could be
collected electronically through
FACTUM or similar electronic
system.

First Version: Jan
2007-2008 &
Annual revisions.

1.4.2.3.
Conduct a Research and
Creation Open House on Campus
where each Faculty and Department
presents its contributions to research,
to knowledge development and
creation to the members of the
university community of the campus,
to the alumni, to the members of the
Puerto Rican community in general
and to the media. This effort could be

Annually

Internal Journals
& Magazines:
DEGI/ Journals/
Magazines;
Electronic
Websites: DTAA,
DEGI, each
School, each
Departament
Office of
Communications
with asístanse of
the Office of
Academia
Planning (for the
FACTUM
Component/
Professors will
provide data.
Office of the
Chancellor,
Schools, Office
of Development
and Alumni,
DAA, DEGI,
Deanship of
Administration (a
plan will describe
the role of each

“

“

“

“

“

“

“

“

“

“

“

“
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conducted jointly with the
Homcoming Activities of the Campus
(‘El Retorno’).
1.4.3. Increase the participation of faculty
and students in conferences and
competitions congruent with the strategic
direction of the Academic Programs.

unit.

Annually

1.4.4. Increase the dissemination of research, Annually
creation, books, and publications of Campus
Faculty in a variety of media.
1.4.4.1.
Conduct workshops
for faculty members on how to
interact with the media and the press
and how to discuss their research adn
creation with them.
1.4.4.2.
Increase the
dissemination of information
regarding the different journals of the
Campus through traditional and
electronic media.
1.4.4.3.
Increase the
dissemination of information
regarding Campus books and
publications on the Campus website
and the DEGI website.

Annually

Schools

Office of
Communications
& Faculty
Members
CEA (Center for
Academic
Excellence)

“
Incentive Programs
for professors/
Travel Funds for
Research
Conferences for
faculty and student
presenters

“

“

“

“

“

“

“

“

2006-2007 &
Annually

Office of
Communications;
Journal Directors

“

“

“

2006-2007 &
Annually

DTAA, DEGI,
Office of
Communications

“

“

“
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1.4.4.4.
Increase and search
internal and external sponsorships for
the presentations of books to the
internal and external community and
to establish a closer relationship
between authors, publishing houses,
and bookstores.

2006-2007 &
Annually

Office of
Communications,
Schools,
DEGI

“
Sponsorships and
External Funds

“

“
Sponsorships &
External Funds
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Thematic Area 1: Research, creation & scholarly work

Goal 1 - The research, creation, and scholarship, as foundations of the academic endeavor of the Campus, will lead to the production and dissemination of knowledge, will
contribute to the development of the disciplines and interdisciplinary work, and will contribute to the sustainable development of Puerto Rican and international society.
Objective 1.5- Integrate research as foundation of undergraduate and graduate learning on the Campus, strengthening the research competencies of students and including research
experiences in revision of the curriculum and the revision of the Bachelor’s degree.
Objective 1.6 Promote the high-level research and creative productivity of the campus faculty through incentive programs, support, and alliances and exchanges with universities
and research centers abroad.

Actions

1.5.1. Recruit and retain
faculty with the competencies
and disposition necessary for
research and creation, with
the highest academic degree
in their knowledge area and
evaluate their research and
creative production.
1.5.1.1.
Increase
the recruitment of
faculty with diversity in
the institution from
which they attained
their highest academic
degree.
1.5.1.2.
Effective and
efficient recreuiment of the
most qualified candidates
according to the needs of

Calendar

Accountable

2006-2007 &
Annually

Schools,
Departments, DAA

2006-2007 &
Annually

Schools,
Departments, DAA

2006-2007 &
Annually

Schools,
Departments, DAA

Strategic Indicators
(Organizados por
Objective no por
acción)

Required Resources
and Needed physical
and technological
infrastructure

See strategic
indicators for goal 1
on the enclosed “Plan
for Generating and
Updating Strategic
Indicators for the
Strategic Plan Vision
University 2016”,
located in Appendix
to Document #4 of
this progress report.

Adequate
Compensation and
Incentive Program.
Implement the
Development Plans of
the Schools.

“

“

Main Challenges

Budgeting strategies

Budgetary
Challenges/
Culture of Research
and Assessment.

Increase faculty
compensation and
establish an incentive
program.

“

“

“

“
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the curriculum and
consistent with the
Development Plans of the
Schools, Departments, and
Units.
1.5.1.3.
Ensure open and
competed access to all
Faculty positions to recruit
excellent faculty with
diversity in their areas of
expertise and university of
origin. This will be
accomplished through
announcements and
dissemination in the mass
media and in conferences
specializing in the area or
discipline that is being
recruited. Faculty positions
will also be announced in
the Campus and Human
Resource Websites.
1.5.1.4.
Assign
academic workloads that
integrate research and
creation as core functions
for faculty. To implement
this action the Campus will
increase the percentage of
funds assigned to Research
Tasks or credit hours for
professors.
1.5.1.5.
Increase faculty

2006-2007 &
Annually

Schools, Departments

2006-2007 &
Annually

Schools,
Departments, DAA

2006-2007 &

Central

“

“

“

“

“

“
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“

“

“

Schools & DAA/
CEA

“

“

“

Jan 2007-2008:
Preparation for
establishing the
Faculty Recognition
and Incentive
Program; Annual
Implementation
beginning on 2008.

Schools & DAA/
CEA

“

“

“

School Development
Plans: 2006-2007
Revision of
Assessment
Instruments: 20062008 (50%) of the
Schools/ 2007-2009
(100% of the
Schools)

Schools, Personnel
Committees at the
academic units.

“

“

“

“

“

“

compensation to make it
more competitive to be able
to attract faculty members
of recognized prestige.
1.5.2. Promote faculty
development through the
recognition of achievements
based on the periodic
evaluation of the faculty by
students and their peers.
1.5.1.6.
Develop a
system of annual
recognition of
achievements in
research, creation and
dissemination of
results.

Annually

Administration
Central & Office of
the Chancellor

2006-2007 &
Annually

1.5.1.7.
Revision
of faculty evaluation
sustems. Any revision
should take into
consideration the
strategic plans and
development plans for
the Campus, the
School, and the
Academic Programs.
1.5.2. Increase the
opportunities for
development of research
competencies and projects for

“

“
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students and faculty.
1.5.2.1.
Increase
institutional funds for
professional
development and travel
for professors and
students to keep abreast
of development in their
areas of expertise with
funds assigned based
on productivity criteria.
1.5.2.2.
Facilite
the participation of
professors in academic
and professional events
outside of the
university.
1.5.2.3.
Increase
the research
participation of
undergraduate and
graduate students
through voluntary
involvement in faculty
research and through
research assistantships.
1.5.2.4.
Expand
the research
experiences and use of
library resources for
undergraduate students
consistent with the

2006-2007 &
Annually

Schools

2006-2007 &
Annually

Schools

2006-2007 &
Annually

Schools, Faculty,
DEGI

2006-2007 &
Annually

Schools, Faculty

“

“

“

“

“

“

“

“

“

“

“

“
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profile of the
graduating students of
the Rio Piedras
Campus.
1.5.2.5.
Increase
the number of postdoctoral researcher
positions on campus.
1.5.3.
Provide evidence
of a greater integration of
research to the curriculum
developing research skills of
students beginning at the
undergraduate level.

Annually

DAA designates the
year in which each
academic program
will be responsible to
conduct their
curricular revision

Schools

DAA will designate
the years in which
each academia
program will be
responsable to
conduct their
curricular revision/
DAA, Schools,
Curriculum
Committees.

“
Recruitment of
Posdoctoral Students

“

“

“

“

“
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Thematic Area 1: Research, creation & scholarly work

Goal 1 - The research, creation, and scholarship, as foundations of the academic endeavor of the Campus, will lead to the production and dissemination of knowledge, will
contribute to the development of the disciplines and interdisciplinary work, and will contribute to the sustainable development of Puerto Rican and international society.
Objective 1.7- Provide needed resources for the strengthening of research and creation on campus such as effective administrative supports, adequate equipment and work
environment conducive to greater research productivity.

Actions

Calendar

Accountable

1.7.1. Schools and Departments will be
accountable for providing the basic tools for
faculty research and teaching.

Annually

Schools &
Departments

1.7.2. Increase the number of proposals,
success rates, and quantity of external funds
for research.
1.7.1.1.
Provide incentives for
professors and students who wish to
obtain external funds for research.
1.7.1.2.
Provide incentives for
self-supporting research centers ad selfsupporting academic journals that have
updated development plans.
1.7.3. Assing institutional funds for research
with excellent criteria and competitive
procedures for resource allocation.
1.7.2.1.
Create programs for

Annually

Annually

Annually

Annually

Program

DEGI & Schools

DEGI & Schools

DEGI, Schools &
Journal Editorial
Boards
DEGI, Schools

DEGI, Schools

Strategic
Indicators

1.4 See strategic
indicators for goal
1 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed
Main
physical and
Challenges
technological
infrastructure
“
Research Tools

Provide basic
research tools

Budgeting strategies

“
Student Technology
Fee

“

“

“

“

“

“

“

“

“

“

“

“
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allocating seed funds for research to
new faculty at the Campus and
Departmental levels.
1.7.2.2.
Create programs for
allocating seed funds for research to
faculty conducting research studieswith
potential for attracting external
competitive funds.

Development
2007, 08 &
Annual
Implementation
Program
Development
2007, 08 &
Annual
Implementation

1.7.3. Asignar travel funds for disseminating
the results of research studies.
1.7.4. Increase the library resources and
services necessary for research and creation
on campus through the following:

Annually

1.7.4.1 An 8-10% increase in the funds
allocated to the UPR Library System.

Annually

1.7.4.2. Creation and promotion of an
Account or Fund where alumni and
members of the community can
contribute to the Improvement of the
Collections of the Campus Library
System.

Annually

1.7.4.3. Prepare proposals for attracting
external funds for the improvement of

2006-2007 y
Annually

Annually

“
Seed Funds

“

“

“
Seed Funds

“

“
Seed Funds

Schools, DEGI,
DAA
Office of Facilities
Development and
Planning (OPDF),
Deanship of
Administration,
OPASO, Office of
Budget,
Office of the
Chancellor
Office of
Development and
Alumni
DAA/ Library
System/ Library of
the School of
Law/ Library of
the School of
Architecture

“

“

“

Library Resources/
Active Participation
from the Library
Committees

Active
Participation
from the Library
Committees

Increase Library
Funds

“

“

“

“

“

“

“

“
External Funds

“

“

DEGI, Schools
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the specialized library collections.
1.7.4.4. Implement an evaluation and
development plan for the library
services and resources as a key to
achieve our research goals.
1.7.4.5. Conduct a Project for Efficient
Aquisition and Cataloguing processes
that will result in faster processes.

DAA establishes
the evaluation
calendar

“

“

“

“

Annually

Schools, Deanship
of Administration,
OPASO, OPDF

“

“

“

1.7.4.6. Promote dynamic relationships
between library and academic systems
through innovative policies and
protocols of communication and
circulation.

Annually

Office of the
Chancellor,
Deanship of
Administration,
Office of the
Chancellor, DAA,
& DEGI
Office of the
Chancellor,
Deanship of
Administration,
DEGI, Schools,
DTAA
Office of the
Chancellor,
Deanship of
Administration,
DEGI, Schools,
DTAA
Office of the
Chancellor,
Deanship of
Administration,

“

“

“

Incentive Programs
Facilities, space for
research (including
labs), technological
infrastructure.

“

“

“

“

“

“

“

“

1.7.4. Improve the phycial infrastructure
(facilities), technical infrastructure, and
administrative support necessary for research
and creation on Campus.

2006-2007 &
Annually

1.7.5.1.
Increase, maintain in
optimum conditions and provide the
necessary equipment for the spaces
utilized for research and creation on
Campus.

Annually

1.7.5.2.
Ensure the uninterrupted
access of professors and research
assistants to their research facilities
through revisions of current policies.

Annually

19
DEGI, Schools,
DTAA
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Thematic Area 1: Research, creation & scholarly work

Goal 1 - The research, creation, and scholarship, as foundations of the academic endeavor of the Campus, will lead to the production and dissemination of knowledge, will
contribute to the development of the disciplines and interdisciplinary work, and will contribute to the sustainable development of Puerto Rican and international society.

Objective 1.8 – Promote and improve the needed infrastructure for the search, attainment, and administration of external funds and support research project susceptible of attaining
competitive funds.

Actions

Calendar

Accountable

1.8.1.
The research component will be
integrated to the faculty identity promoting a
culture of research from the time of faculty
and student recruitment.
1.8.2.
Develop and implement
standards of excellence, metrics, and strategic
indicators of achievements at all levels
(Campus-wide, Schools, units) on Campus.

2006-2007 &
Annually

Schools & DEGI

2006-2007 &
Annually

Schools & DEGI

1.8.3.
The Development Plan of the
Professor, his or her contract letter, and
evaluation will include research components.

2006-2007 &
Annually

Schools & DEGI

1.8.4.
Each professor and student will
identify areas or lines of research from the
time of recruitment at the beginning of their
academic career as student or faculty.

2006-2007 &
Annually

Schools & DEGI

Strategic Indicators

See strategic
indicators for goal 1
on the enclosed
“Plan for Generating
and Updating
Strategic Indicators
for the Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

Required
Resources and
Needed physical
and technological
infrastructure

Main
Challenges

Research Tools
and Facilities

Research
Culture

Increase research
funds and faculty
credit for research

“

“

“

“

“

“

“

“

“

Budgeting strategies
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1.8.5.
Provide training that will
promote research skills as well as a culture of
research, creation, and scholarship.

2006-2007 &
Annually

Schools & DEGI

“

“

“
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Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.1 – Implement the revision of the Bachelor’s degree at the Schools of the campus.

Actions

2.1.1.
Evaluate periodically and
systematically all academic programs
through activities of learning and institutional
assessment taking into consideration
international standards.

2.1.1.1.
Implement the learning
assessment system on Campus
2.1.1.2.
Complete the assessment
of all graduate and undergraduate
programs.
2.1.1.2.1.
Implement the
Work Plan of theInstitutional
Committee for Evaluation of
Academic Programs (CIEPA).
2.1.1.3.
Integrate an international

Required
Resources and
Needed physical
and technological
infrastructure

Main
Challenges

Assessment
Committees

Assessment
Culture

Administrative time
allocation for
members of
Assessment Comités

“

“

“

“

“

“

Calendar

Accountable

Strategic Indicators

Each Program is
evaluated every 7
years but not all
are evaluated
simultaneously.
DAA prepares the
assessment
schedule.
“

DAA, Schools

“

“

“

See strategic
indicators for goal 2
on the enclosed
“Plan for Generating
and Updating
Strategic Indicators
for the Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

“

“

“

“

“

“

“

“

“

“

Budgeting strategies

23
dimension and standards to these
evaluations una dimensión
internacional including the academic
perspectives from abroad.
2.1.1.4.
Establish a development
plan and standards of excellence for all
graduate and professional programs on
Campus.
2.1.1.5.
Evaluate all graduate and
professional programs on Campus with
the participation of Faculty, students
and external academicians.
2.1.1.6.
Evaluate the Evening
Academic Programs and make
decisions regarding revisions to the
programs based on results.
2.1.2.
Establish periodic curricular
revisions based on assessment results to
achieve a dynamic, updated, flexible, and
innovative academic offering that responds to
the needs of the academic and professional
world and that contributes to the solution to
social problems.
2.1.2.1.
Restructure and speed up
processes of curricular revision.
2.1.2.2.
Identify graduate prorams
that require curricular revision based on
internal and external evaluations.
2.1.2.3.
Increase the integration of
technology to academic programs.
2.1.2.4.
Promote and provide
incentives for increasing interactive

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

Periodic
Curricular
Revisions.
Detailed schedule
prepared by DAA

DAA, Schools,
DEGI

“

“

“

DAA & Schools

“

“

“

Schools & DEGI

“

“

“

Schools & Faculty

“

“

“

Personnel
Committees

“

“

“
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learning processes and diverse teaching
and learning methodology during
faculty evaluation processes.
2.1.2.5.
Integrate the international
dimension of the disciplines to the
curricular revision.

Schools, DAA

2.1.2.6.
Consolidate academic
programs based ont he results of
evaluationadn acreditation processes of
the programs and the institution.
2.1.2.7.
Provide the tools required
for teaching at the current time (e.g.
computer and materials)
2.1.3.
Increase offering of professional
practice, cooperative programs, and
internships to students in PR and abroad.
2.1.3.1.
Increase opportunities for
community service as a tools of
teaching and learning, creating
alliances with the public, private, and
community sectors and maximizing
contacts with alumni.
2.1.3.2.
Revise the administrative
dimension to increase the opportunities
for professional practice.
2.1.4.
Develop pilot programs for
distance learning in at least two selected

“
Curricular
Revision by each
School/ Time of
Committee
Members

“

“

“ “

“

DAA & Schools

Schools

Tools for
Teaching

“

“

2006-2007 &
Annually

Schools

“

“

“

“

Schools, DAA &
Deanship of
Administration

“

“

“

DAA determines
the specific

DAA, chosen
academic

“
Technology for

“

Technology Funds
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academic areas. We will evaluate the
effectiveness of the pilot programs and make
decisions for further development based on
assessment results.
2.1.5.
Develop a pilot program of
further integration of technology into
academic programs in which a group of 2024 professors will voluntarily participate in a
substantial integration of technology in their
courses will receive during the program
period the necessary technology for use in the
classroom and virtual spaces. We will assess
its effectiveness.

calendar for pilot
programs.

programs, DTAA

2006-2007:
Acquisition of
New Virtual
Classroom
Technology
2007-2011:
Program
implementation
and assessment.

DTAA

2.1.6.
Evaluate Continuousus Education Jan 2007-2008
Programs and Develor and/or Revise their
Development
Development Plans.
Plan. Annually:
Implementation of
Development Plan
2.1.7. Garantee a course offering that allows Annually
for the timely graduation of students.

Distance
Education
& Learning

“

“

“

DECEP, DAA

Assessment
Committees

Assessment
Culture

Research

Schools, DAA

Human Resources, “
Classrooms,
Teaching

Funds for Teaching
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Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.2 – Systematize the evaluation and revision of the undergraduate and graduate programs, development an academic culture of evaluation and actualization
accompanied by agile mechanisms and the facilitation of processes that will encourage renovation and alternative forms of teaching.

Actions

Calendar

Accountable

Strategic Indicators

2.2.1 Implement in all the Schools the revision
of the Bachelors degree following the guidelines
of the Certification No. 46 of the Academic
Senate.

DAA has
established a
Calendar for this
process.

Schools & DAA

See strategic
indicators for goal 2
on the enclosed
“Plan for Generating
and Updating
Strategic Indicators
for the Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

2.2.2 With the purpose of promoting the
coordination of inter-school courses of general
education, we will facilitate the registration of
courses with double or multiple codes according
to the guidelines of Certification Num. 46 of the
Academic Senate.
2.2.3. We will revise and add flexibility to the
criteria and administrative processes for joint
appointments according to the Certification
Num. 46 of the Academic Senate.

Schools, DAA,
Registrar

Office of the
Chancellor,
Deanship of
Administration,
Office of Budget,
Schools

Required
Resources and
Needed physical
and technological
infrastructure

Main
Challenges

Budgeting strategies

Human Resources
and Tools for
Teaching and
Research

Adequate
Implementation

Asign funds for
curriculum revision

“

“

“

“

“

“
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2.2.4. The curricular revision of the bachelor’s
degree will be developed taking into
consideration the Profile of the Bachelor’s
Degree Graduate and the guiding principles for
the Revision of the Bachelor’s degree.

DAA, Schools &
Undergraduate
Program Revision
Committees

“

“

“
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Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.3 – Use the results of systematic evaluations to determine the development of the programs.

Actions

Calendar

Accountable

2.3.1
Increase the proportion of
graduate students on campus consistent with
a campus of marked doctoral character. The
Chancellor and the Deans will identify (in
consultative processes with graduate
programs) those programs with more growth
potential and those programs that need an
increase in the number of graduate students.
The Campus will maximize the growth in
interdisciplinary areas of collaboration
between existing programs with courses with
multiple codes that integrate various areas of
knowledge minimizing additional cost.

Annual strategies

Graduate
Programs, DAA,
DEGI

2.3.2
Revise and develop graduate
programs relevant to the current state of the
disciplines and to the social and
environmental commitment of the Campus

DAA and DEGI
establish the
calendar for
program revision

Graduate
Programs, DAA,
DEGI

Strategic
Indicators

See strategic
indicators for goal
2 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed
Main
physical and
Challenges
technological
infrastructure

Budgeting strategies

Increase graduate
school sections,
increase graduate
recruitment, faculty
recruitment,
implementation of
the development
plan of the academic
units.

Research
Culture

“

“

“

“
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with Puerto Rico and the World.
2.3.3
Expand space for intellectual
exchanges among graduate students.

2.3.3.1

See OPDF
Calendar

Design and build the Diseñar y
“
construir la Sala del Estudiante
Graduado (Graduate Student
Center) in the new wing of the
Library José M Lázaro.
2.3.3.2
Ensure the integration of
Annually
students in Departmental
Committees that consider the
proposals and academic
initiatives resulting in the
excellence of graduate programs.
2.3.4
Increase the research experiences Annually
of graduate students. Graduate students will
work on their research projects and/or faculty
research projects beginning on their first
semester on Campus.

OPDF & Central
Administration/
Permanent
Improvements
(Facilities)
“

“

“

“

“

“

“

Academic
Programs,
Departments

Student Participation

Student
Participation

N/A

Graduate
Programs, DEGI,
DAA

Research Tools

Research
Culture

“

30
Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.4 - Promote and accomplish attainment of the accreditation of programs of study and service susceptible to accreditation on Campus.

Actions

2.4.1

2.4.1.1

Complete the acreditation or
reaccreditation of all professional
programs on campus.

Periodically evaluate the progress
of professional programs and
service programs) in their
accreditation processes.
2.4.1.2
Revise the organizational structure
supporting accreditation processes.
2.4.1.3
Provide follow-up to the
accreditation processes and plans of
elegible programs.
2.4.2 Implement action plans that will ensure
the Campus-wide accreditation.

Calendar

Accountable

DAA coordinates
the accreditation
support processes
for schools and the
calendar.

DAA, Schools &
Academic
Programs elegible
for acreditation.

Annually

Office of the
Chancellor,
DAA

Strategic
Indicators

See strategic
indicators for goal
2 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed
Main
physical and
Challenges para
technological
las Unidades
infrastructure

Budgeting
strategies

Required resources
for acreditation
processes

Assign Funds for
Acreditation
Processes

“

Cumply wit
requirements of
accreditation
agencies.
“

“

“

“

“

“

“

“

“

“

“
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Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.5 – Promote and facilitate interdisciplinary collaboration and projects between faculty, departments, and programs.

Actions

2.5.1
Expand the interdisciplinary and
interfacultative offer of courses (including
courses of double or multiple codifications)
on Campus congruent with the needs of the
country.

Calendar

Accountable

Annually

DAA, Schools

Strategic
Indicators

See strategic
indicators for goal 2
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

Required
Resources and
Needed physical
and technological
infrastructure
Coordinators for
Interdisciplinary
Initiatives

Main
Challenges

Budgeting
strategies

Collaboration
between
Academic
Programs and
Schools

Revise processes to
facilitate interfaculty
collaboration
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Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.6 - Strengthen and disseminate the variety of academic experiences through the incorporation of research, practice, information technology and congruent/compatible
cocurricular activities in the undergraduate and graduate programs.

Actions

2.6.1
Ensure a greater integration of
theory, research, professional practice, and
community service for students.
2.6.1.1
Ensure a greater integration of
theory and research to existing
practice and community service
projects.
2.6.1.2
Develop new opportunities for
professional practice and service
to the community and the
university that integrate theory
and research to practical
experiences.
2.6.1.3
Integrar la reflexión y el análisis
crítico al proceso de práctica y

Calendar

Accountable

Calendar for the
Curricular
Revision (DAA)

DAA Schools,
Faculty,
Curriculum
Committees &/or
Curriculum
Revision
Committees.

Strategic
Indicators

Required Resources
and Needed
physical and
technological
infrastructure

Tools for Teaching
See strategic
indicators for goal
2 on the enclosed
“
“Plan for
Generating and
Updating Strategic
Indicators for the
“
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
“
report.

Main
Challenges
para las
Unidades

Budgeting strategies

Curricular
Revision

Funds for Teaching

“

“

“

“

“

“
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servicio.
2.6.2
Increase the number of voluntary
and/or required course credits for community
service and service to the university.

Calendar for the
Curricular
Revision (DAA)

DAA Schools,
Faculty,
Curriculum
Committees &/or
Curriculum
Revision
Committees.

“

“

“

2.6.3
Establish a classification system
to describe the components of the courses
such as General Education, Specialization,
Service or Practice, Research, etc. (1 course
can have and utually will have multiple
classification).

Calendar for the
Curricular
Revision (DAA)

DAA Schools,
Faculty,
Curriculum
Committees &/or
Curriculum
Revision
Committees.

“

“

“

“

“

2.6.4
Integrate to the curriculum the
concept of social responsibility of the
disciplines and other important components
included in the Profile of the Campus
Graduates.

Calendar for the
Curricular
Revision (DAA)

DAA Schools,
Faculty,
Curriculum
Committees &/or
Curriculum
Revision
Committees.

“

“

“
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Thematic Area #2: Excellence of our Academic Programs

Goal 2 - The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the highest standards and
developments of knowledge.

Objective 2.7 - Update and increase the quantity and availability of needed resources for teaching and for the curricular enrichment such as effective administrative supports,
adequate equipments, and work climate conducive to learning.

Actions

Calendar

Accountable

2.7.1
Increase the library resources
needed for teaching.

Annually

DAA & Library
System

2.7.2
Increase the quantity and
availability of equipment for academic
laboratories.
2.7.3
Facilitate the increase in the
number of courses that integrate technology
to multimedia equipment.
2.7.3.1
Provide access to the use of
technology to support teachign
and learning.

Annually

Schools

Annually

DTAA & Schools

Annually

DTAA, Schools

Strategic
Indicators

Required Resources
and Needed
physical and
technological
infrastructure

Library Resources
See strategic
indicators for goal
2 on the enclosed
“Plan for
Research Tools
Generating and
Updating Strategic
Indicators for the
“
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
“
this progress
report.

Main
Challenges
para las
Unidades

Budgeting strategies

Active Library
Committees at
the Schools

Increase resources
for the Library

Research
Culture

Research funds

“

“

“

“
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2.7.3.2

Pilot Project for the Major
Integration of Technology to the
courses of at 20 professors.

Technology
Acquisition 06-07
(Phase I), Phase II
07-08, Phase III,
08-09

DTAA

“

“

“
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Thematic Area 3: Faculty Support & Incentives

Goal 3 – The recruitment, support services and institutional incentives will bestow the Campus with a competent and productive faculty at the forefront of knowledge.

Objective 3.1 - Recruit academically, professionally, and culturally diverse faculty, selected for its competencies and intellectual and research productivity through a recruitment
plan and innovative strategies including special professorships.

Actions

Calendar

Accountable

3.1.1 Development Plans for Academic
Programs will include faculty profiles,
recruitment plans that integrate strategies for the
recruitment in Puerto Rico and abroad, and
faculty development plans.
3.1.2. Increase faculty compensation.

06-07 Plans
07-08
Implementation

Schools, DAA

Projected Increase
(Central
Administration
Calendar)

Office of the
Chancellor, Office
of Budget, &
Central
Administration.

Strategic
Indicators

Required Resources
and Needed
physical and
technological
infrastructure

Development Plans
See strategic
and Assigned Funds
indicators for goal
3 on the enclosed
“Plan for
Generating and
Updating Strategic “
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Main
Challenges
para las
Unidades

Budgeting strategies

Implement Plans

Prepared budget
based on strategic
planning & academic
priorities

“

“
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Thematic Area 3: Faculty Support & Incentives

Goal 3 – The recruitment, support services and institutional incentives will bestow the Campus with a competent and productive faculty at the forefront of knowledge.

Objective 3.2 - Provide the faculty body with increased opportunities for professional recognition through offering competitive working conditions and incentives for high level
teaching and research.

Actions

Calendar

Accountable

3.2.1 Expand responsbilities of the Center for
Academic Excellence (CEA) to include diverse
types of training and components of support to
faculty.

2006-2007

CEA

3.2.2. Implementation of the Faculty Incentives
and Support Project.

Annually/ Project
in Phases

Schools, DAA,
CEA

3.2.4. Teaching & Research Workshops for
Faculty, Opportunities for exchanges among
faculty members.

Annually

CEA & Schools

Strategic
Indicators

Required Resources
and Needed
Main
physical and
Challenges
technological
infrastructure
Resources of the
Center for Academic
Excellence (CEA)

See strategic
indicators for goal
3 on the enclosed
“Plan for
Generating and
“
Updating Strategic
Indicators for the
Strategic Plan
Vision University “
2016”, located in
Appendix to
Document #4 of
this progress
report.

Budgeting strategies

Improved CEA

Optimize resources
of the Center for
Academic Excellence
(CEA)

“

“

“
“
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Thematic Area 3: Faculty Support & Incentives

Goal 3 - El reclutamiento, los servicios de apoyo y los incentives institucionales dotarán al Campus de un faculty competente y productivo que esté a la vanguardia del
conocimiento.
Objective 3.3 – Offer faculty opportunities to update, knowledge in areas of specialty and in teaching-learning skills at the national and international scenarios and stimulate the
acquisition of the doctoral degree to professors who have not attain it.
Objective 3.5 Propitiate an institutional climate that will promote quality of life, a feeling of belonging and identification and the commitment of active participation of the faculty
with the institution.

Actions (Due to close relationship between
objectives 3.3 adn 3.5 we present actions that
impact both objectives in this section)

Calendar

Accountable

3.2.1 Expand responsbilities of the Center for
Academic Excellence (CEA) to include diverse
types of training and components of support to
faculty.

2006-2007

DAA. CEA

3.2.2. Implementation of the Faculty Incentives
and Support Project.

Plan Jan 20072008
Implementation:
Annually
2006-2007 y
Annually

DAA, CEA,
Schools

Annually

DAA, CEA,
Schools,
Departments

3.2.3. Annual Questionnaire (preferably in
electronic media) of Working Conditions and
Faculty Support.
3.2.4. Increase opportunities and spaces for
intellectual exchange among professors in each
School and on Campus.

CEA & OPA

Strategic
Indicators

See strategic
indicators for goal
3 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed
Main
physical and
Challenges
technological
infrastructure

Budgeting strategies

CEA Resources

“

“

Resources from CEA “
and the Schools

“

Resources from
CEA/ OPA/ DAAT

“

“

Permanent
Improvements (of
Facilities; UPR
Central

“

“
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Administration
3.3.2.1. Renovate and reestablish the Faculty
Center as a space of intellectual exchange on
research and collaobration and as a center
for faculty activities.

2006-2008
OPDF, DAA,
Temporary Center CEA
at the Casita Lima
2008-2009
Inauguration of
Renovated Faculty
Center

Faculty Center

“

“
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Thematic Area 3: Faculty Support & Incentives

Goal 3 – The recruitment, support services and institutional incentives will bestow the Campus with a competent and productive faculty at the forefront of knowledge.

Objective 3.4 – Expand the opportunities of dialogue and Exchange between members of the faculty and students of different disciplines and institutions of national and
international prestige.

Actions

Calendar

Development of
3.4.1. Implement Internal Communications Plan. the
This plan will be an essential part of the Campus Communications
Communications Plan (described under goal #9) Plan: Jan 07-Jan
and will be develop in a participative manner
08/ Annual
with diverse members of the university
Implementation
community.

Accountable

Office of the
Chancellor

Strategic
Indicators

Required Resources
and Needed
Main
physical and
Challenges
technological
infrastructure

See strategic
Implement plan
indicators for goal optimitizing
3 on the enclosed
technology
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Implement plan
optimizing
technology

Budgeting strategies

Optimize existing
resources
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Thematic Area 4: Student Quality of Life

Goal 4 – Student recruitment and the quality of the university experience will promote the student’s continuous academic advancement, intellectual and cultural enrichment and
integral development.

Objective 4.1 - Recruit undergraduate and graduate students from Puerto Rico and abroad with outstanding talents, abilities and achievements.

Actions

4.1.1
Recruit first-rate undergraduate
and graduate students from Puerto Rico and
abroad based on predicting criteria of
academic achievement.
4.1.1.1
Increase early admission based
on merit.
4.1.1.2
Increase the percentage of
students admitted who request
this Campus as their first choice
for admission to the UPR
System by utilizing active
recruitment strategies.
4.1.1.3
Conduct an active and wellinformed recruitment for our
undergraduate programs in
public and private schools.
4.1.1.4

Conduct an active and well-

Calendar

Accountable

Annually (applies
to all actions in
this section)

Schools, DAA,
DEGI

“

DAA

“

DAA

“

Office of the
Chancellor,
Deanship of
Students, DAA,
Schools
Office of the

“

Strategic
Indicators

See strategic
indicators for goal 4
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress report.

Required
Resources and
Needed physical
and technological
infrastructure

Main
Challenges

Budgeting strategies

Tools for
implementing the
recruitment plan,
Incentive Programs
“

Implement plans

Optimize e existing
resources

“

“

“

“

“

“

“

“

“

“

“
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informed recruitment for our
graduate students from
undergraduate programs at
nacional and international
universities.
4.1.1.5
Promote the interest in graduate
study among our undergraduate
students on campus providing
information and orientation
activities on Campus regarding
our graduate programs and
offerings.
4.1.1.6
Examine the Incoming Student
Profile.
4.1.2
Continue and extend student
recruitment activities through visits and
technologically advanced presentations in
high schools.
4.1.2.1
4.1.2.2

4.1.2.3

4.1.2.4
4.1.2.5

Active involvement with public
and private schools in PR.
Visits to middle and high
schools to provide presentations
that illustrate university life and
motivates students to attend our
Campus.
Activities and presentations to
high school advisors and
counselors.
Articulate transfer agreements
with other Campuses.
Offer Summer experiences at
our Campus targeting high

Chancellor, DEGI,
Deanship of
Students, DAA,
Schools
Annually

DEGI & Schools

“

“

“

“

“

“

DEGI, Schools,
DAA
Office of the
Chancellor, DAA,
Schools, DEGI
(apply to all actions
under 4.1.2.)
“

“

“

“

“

”
“

“

“

”

“

“

“

”

“

“

“

“

”

“

“

“

“

”

“

“

“

“

”

Annually (apply to
all actions under
4.1.2.)
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4.1.2.6

school students to offer
opportunities to motivate and
generate enthusiams for our
Campus among high school
students who could become
future students in our campus.
Conduct a plan of visits and
recruitment contacts at
universities in Puerto Rico and
abroad to attract prospective
graduate students from a diverse
academic background to our
Campus.

“

“

“

“

”
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Thematic Area 4: Student Quality of Life

Goal 4 – Student recruitment and the quality of the university experience will promote the student’s continuous academic advancement, intellectual and cultural enrichment and integral
development.

Objective 4.3 - Increase student retention and graduation rate to a high level, and proactively offer high quality services to facilitate their academia advancement and their transition and
productive integration to the labor market and graduate studies.

Actions

4.3.1
Increase the graduation rates
and level of retention of undergraduate and
graduate students. The Deanship of
Academic Affairs will define specific
strategic targets.
4.3.1.1
Implement the Campus
Student Retention Plan
elaborated by the Center for
Academia Excellence of the
Deanship of Academia Affairs
based on Tinto’s Model (1987)
that contains 6 principal
components: 1) Student
attributes before entering the
university, Inicial Goals and
Commitment, 2) Institutional
Experiences, 3) Personal and
Normative Integration, 4)

Calendar

Accountable

Annually

DAA & Academic
Programs

Annually

DAA & Academic
Programs

Strategic
Indicators

See strategic
indicators for goal
4 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main
Challenges
para las
Unidades

Revision of academic
offer (applies to all
points under this
action)

Academic
offerings of the
units.

Optimize resources

“

“

“

Budgeting strategies y
Estimados de Costo
para las Unidades
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Reformulation of Goals, 5)
Initial Commitments, & 6)
Results.
4.3.1.2
Establish follow–up programs
for students that contribuye to
retention.
4.3.1.3
Promote master’s degree and
doctoral graduation through
competitions for scholarships
for completing the theses and
dissertations. Promote
activities to attract external
funds for graduate students
(e.g. Golf Tournament)
4.3.1.4
Provide direct support to the
Center for Academia
Excellence of the Deanship of
Academia Affairs for the
activities of training and
planning aimed at improving
student retention at the Rio
Piedras Campus.
4.3.1.5
Increase the reach of programs
and services for talented
students, for students at risk of
academia failure, and for
students of first-generation of
college attendees.
4.2.1.5.1
Develop the Profile of
students at risk of
experimenting academia
failure.
4.2.1.5.2
Develop early

Annually

Academic Advisors

Annually

DEGI

“

“

“

Annually

DAA, CEA

“

“

“

Annually

DAA, Honors
Program

“

“

“

2006-2007

DAA, Academic
Advisors

“

“

“

2007-2008 y

Deanship of

“

“

“
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intervention and special
orientation programs for
students at risk of
experimenting academic
failure.
4.2.1.5.3
Examine the Profile of
the Talented Student and
update service programs
for this population.
4.3.2
Update and improve
orientation, counseling, and academic
advising services.
4.3.2.1
Evaluate the effectiveness and
current structure of the
counseling, orientation, and
academia advising services
including the revision of the
workload of professors who
offer academic advise.
4.3.2.2
Analyze the needs of students
for counseling and academia
advising services including the
posible development of
preventive psychosocial
programs for students.
4.3.2.3
Implement initiatives in this
area that will result in better
psychological counseling and
academic advising services for
students.
4.3.2.4
Conduct exit interviews
graduating students and to
students who request to

Annually

Students,
Academic
Advisors, DAA

2007-2008

DAA, Honors
Program

“

“

“

Annually

DAA, Deanship of
Students
Deanship of
Students & DAA

Culture of
Evaluation and
Actualization
“

Optimize resources

Jan 2007-2008

Curriculum Revision
& Assessment
Committees
“

Annually

DAA & Schools

“

“

“

Annually

Deanship of
Students

“

“

“

Annually

Deanship of
Students, DEGI, &
Schools

“

“

“

“
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withdraw from Campus
academic programs.
4.3.2.5
Increase la participación de los
students de nuevo ingreso que
reciben servicios del Program
de students orientadores.
4.3.3
Develop strategies and
instruments to incorporate students to the
job market, increase the number of job
placements, and improve the effectiveness
and satisfaction with job placement
services.
4.2.3.1.1
Conduct job palcement
fairs.
4.2.3.1.2
Conduct workshops on
job-searching skills and
interviewing skills for
students and provide
resume-building
consultation services.
4.2.3.1.3

4.2.3.1.4

Annually

Deanship of
Students

“

“

“

Annually

Deanship of
Students & Schools

“

“

“

Annually

Deanship of
Students y Schools
Deanship of
Students

“

“

“

“

“

“

Deanship of
Students

“

“

“

Deanship of
Students

“

“

“

Annually

Develop proactive
Annually
programs and activities
with professional
associations, private
enterprise, non-for-profit
entibies and government
agencies for the benefits
of students looking for
jobs.
Forge strategic alliances
Annually
with professional
asociations in Puerto Rico
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and aborad for sponsoring
activities, workshops and
job market fairs.
4.2.3.1.5
Conduct activities and
workshops that promote
enterpreneurship in
students and lead to an
increase in the number of
students motivated to
start their own business.
4.3.3.2
Stimulate each student to
develop a Student Portfolio as
an instrument for their
development and preparation
for transition to the world of
work.
4.3.3.3
Maintain institucional funds
for job placement programs
and attract external funds for
initiatives for students in their
las years of the Bachelor’s
degree. The Deanship of
Students will incorporate to its
strategic plan specific actions
to increase these funds.
4.3.3.4
Define and study every year
the Profile of the Graduates
adn the needs and tendencies
of job placement services at
various universities.
4.3.4
Facilitate spaces for
intellectual, cultural, and cocurricular
exchanges for students on Campus.

Annually

Deanship of
Students

“

“

“

Annually

Deanship of
Students

“

“

“

Annually

Deanship of
Students

“

“

“

Annually

Deanship of
Students, DAA,
Counselors and
Advisors

“

“

“

Annually

Deanship of
Students & Schools

Spaces for Interaction

Create/
Designate
Spaces for

Maintain and Revise the
Permanent
Improvements(Facilities)
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4.3.4.1

Implement improvements to
the Student Center facilities.

See OPDF
Calendar

4.3.4.2

Increase oportunidades and
spaces for exchanges between
professors and students outside
of the classroom.

Annually

OPA, Schools,
Deanship of
Students
OPDF, Deanship of
Students, &
Schools

“

Interaction
“

Plan
‘

“

“

“
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Thematic Area 4: Student Quality of Life
Goal 4 – Student recruitment and the quality of the university experience will promote the student’s continuous academic advancement, intellectual and cultural enrichment and
integral development.

Objective 4.4. - Promote an institutional climate that promotes the quality of life, the sense of belonging and identification and the commitment for active participation of the
students with the institution.

Actions

Calendar

Accountable

4.3.1. Include opportunities for service to
the university in the curricular
revisions.

DAA’s Curriculum
revision calendar

4.3.2. Include as one of the assessment
criteria for selection, sponsorship,
and assessment of activities of the
Deanship of Students whether the
activity promotes the sense of
belonging and sense of
identification of students with the
Campus.
4.3.3. Promote student participation in
cocurricular Campus activities
through tradicional methods and
both the Campus and Deanship of
student websites.

Annually

DAA, Schools,
Comités de
Currículo o de
Revisión Curricular
Deanship of Students

Annually

Strategic
Indicators

See strategic
indicators for goal
4 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Deanship of Students Document #4 of
this progress
report.

Required
Resources and
Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

“

“

“
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4.3.4. Develop a feedback mechanism
(preferably in electronic format) or
suggestion box where students can
recommend activities to promote
the colegial spirit and campus spirit
among students.
4.3.5. Stimulate student support to sport
activities on campus and the
campus sport teams.
4.3.6. Offer an student activity program
representative of the diverse artistic
and cultural manifestations.

Annually

Deanship of Students

Annually

Deanship of Students

Annually

Deanship of Students
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Thematic Area 4: Student Quality of Life
Goal 4 – Student recruitment and the quality of the university experience will promote the student’s continuous academic advancement, intellectual and cultural enrichment and
integral development.

Objective 4.5 - Improve the quality, diversity, and internal dissemination of services, cocurricular activities, and recreational, sport, and cultural activities that contribute to the
integral/comprehensive formation/development and academic advancement of a diverse student body.
Objective 4.2 - Promote the participation of our students in university expositions, university consortia and conferences.
Objective 4.7 - Improve the effectiveness of communication with and between students and faculty diversifying and speeding communication processes and ensuring opportunities
for student participation.

Actions (for objectives 4.5, 4.2, & 4.7)

Calendar

Accountable

4.5.1
Develop and revise the
strategic plan of the Deanship of
Students for the years 2006-2011.

En proceso (20062007)

Deanship of Students

4.5.2
Evaluate and provide
incentive for compliance of the
technical and administrative personnel
with a service culture through training
and incentive programs for service
personnel.
4.5.3
Increase the student

Una fase por año
comenzando en el
06-07

Annually

Strategic
Indicators

Required
Resources and
Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Process Assessment
and Revision

Culture of Service
to Students

Budget aligned with
the Strategic Plan

“

“

“

“

4.4.1 See
strategic indicators
for goal 4 on the
Deanship of Students enclosed “Plan for “
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
Deanship of Students 2016”, located in
“
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participation rate in cultural and
cocurricular activities through an
aggressive plan of promotion,
monitoring, and evaluation of activities.
4.5.3.1
Increase student activities
that promote democratic
values among students.
4.5.3.2 Sponsorship of cocurricular
activities during the ‘universal
hour’.
4.5.4
Increase efforts directed to
promoting the athletic issues and
strengthen the phsysical and mental
health of students and their quality of
life.
4.5.4.1

4.5.4.2
4.5.4.3

4.5.4.4

4.5.4.5
4.5.4.6

Implement physical fitness
programs and iniciatives for
the university community.
Expand the intramural
sports program on Campus.
Promote preventive health
services and certain
specialized health services
Increase the quality and
diversity of food services
on Campus.

Continous improvement of
athletic programs.
Direct participation of the

Appendix to
Document #4 of
this progress
report.
Annually

Deanship of Students
y Schools

“

“

“

Annually

Deanship of Students
y Schools

“

“

“

Una fase por año
comenzando en el
06-07
Plan y Calendar del
Deanship of
Students por Fase
Annually

Deanship of Students
y Schools

“

“

“

Deanship of Students

“

“

“

Annually

Deanship of Students

“

“

“

Anually

Deanship of Students

“

“

“

Una fase por año
comenzando en el
06-07
Plan y Calendar del
Deanship of
Students por Fase
Annually

Deanship of Students

“

“

“

Deanship of Students

“

“

“

Annually & LAI

Rectora

“

“

“

54
Chancellor in the athletic
issues on Campus through
the Governing Borrad of
the InterUniversity League
(LAI).
4.5.5
Strengthen counseling
services and individual & group
advising activities, and crisis
intervention.
4.5.6
Develop annual activities
where prominent people from Puerto
Rico and abroad are brought to campus
to speak and present their work to
students and to the university
community.
4.5.7
Maintain the institucional
support to the student organizations.
4.5.8
Develop initiatives of
greater articulation and promotion of the
financial aid services.

4.4.8.1. Develop, implement, and evaluate
a protocol for the articulation of
these services on Campus.
4.4.8.2.Create the Information Network of
the Office of Financial Aid (printed
information, in-person services, and
electronic information: RIOAE).
4.4.8.3. Promote the Electronic website of
the Financial Aid Program.
4.4.8.4.Prepare, promote and/or distribute

Meetings

Project in phases –
Calendar in the
Strategic Plan of
the Deanship of
Students.
Annually

Deanship of Students

“

“

“

Deanship of Students
y Schools

“

“

“

Annually

Deanship of Students

“

“

“

Project in phases –
Calendar in the
Strategic Plan of
the Deanship of
Students.
“

Deanship of Students

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“

“
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an information packet to students
and advisors regarding student
services.
4.4.8.5. Surveys to students regarding
services.
4.5.9
Make strategic decisions
regarding student residences and the
quality of life in them. Open new
residences particularly for graduate
students at Plaza Universitaria.
4.5.9.1
Revise residential policies
for undergraduate and
graduate students on
Campus.
4.5.9.2
Improve services in the
residences.
4.5.10
Expand student services.
4.5.10.1

Expand services of the
Office of Student
Ombudsman through
attainment of external funds
and existing Office funds.
4.5.10.2 Support and expand
Student Services Fairs,
Health and Occupational
Safety Fairs, and similar
activities for the benefit of
students.
4.5.11
Evaluate and improve
services to students with special needs
and increment the participation rate of
disable students in the academia,

“

“

“

“

“

Annually, Refer to
OPDF Calendar for
timetable for Plaza
Universitaria

Deanship of Students

“

“

“

“

“

“

“

“

“

“

“

“

“

Annually

Deanship of Students

“

“

“

“

“ y Oficina del
Procurador
Estudiantil

“

“

“

“

“

“

“

“

Proyecto en Fases –
Plan Estrategico
Deanship of
Students

Deanship of Students

“

“

“
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cultural and cocurricular activities on
Campus.
4.5.11.1
Evaluar y Mejorar los
servicios students con
condiciones especiales tanto al
nivel del Campus como el
acceso a los servicios de las
Schools y las unidades.
4.5.11.2 Strengthening of services
for disable students through the
effective implementation of the
Campus Strategic Plan for
People with Disabilities.

“

“

“

“

“

Annually

Office of the
Chancellor,
Deanship of
Students, Oficinas
que trabajan Ley 51

“

“

“
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Thematic Area 4: Student Quality of Life

Goal 4 – Student recruitment and the quality of the university experience will promote the student’s continuous academic advancement, intellectual and cultural enrichment and
integral development.

Objective 4.6 – Expand the opportunities that the university offers students for dialogue and interaction with intellectual and professional leaders from Puerto Rico and the World.

Actions

Calendar

Accountable

4.6.1. Increase the effectiveness of the
promotion of cocurricular
activities, practice opportunities
and internacional exchanges and
experiences offered by our
Campus.

Continuous

Deanship of Students

4.6.2. Effectively promote the
calendars of cultural, sport, and
recreational activities on
Campus.
4.6.2.1.
Publish a daily or weekly
agenda of university events
on Campus and in the mass
media.
4.6.2.2.
Computerize information
on the academic offer on
campus.

Continuous

Deanship of Students

Continuous

Office of
Communications,
Deanship of Students

Annually

Schools, Office of
Communications,
DAA

Strategic
Indicators

Required Resources
and Needed
physical and
Main Challenges
technological
infrastructure
Resources for
dissemination and
communication

See strategic
indicators for goal
4 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
“
Strategic Plan
Vision University
2016”, located in
Appendix to
“
Document #4 of
this progress
report.
“

Budgeting strategies

Culture of
disseminating
accomplishments

Optimize existing
resources

“

“

“

“

“

“
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4.6.2.3.

4.6.2.4.

Stimulate greater
Annually
participation of students in
the artistic, cultural, and
cocurricular activities of the
Campus through the
effective promotion in a
variety of media including
the development and
strengthening of campus
media (e.g. Radio
Universidad).
Development and continuos Continuous
update of the website of the
Deanship of Students
providing information on
services, activity calendars,
and other relevant
information.

4.6.3. Promote with efficiency
Continuous
available alternatives for
financial aid, university jobs,
scholarships, and other
assistance for undergraduate and
graduate students and ensure that
they receive financial aid in a
timely manner.
4.6.4. Make more efficient the
communication with students
regarding services and processes
on Campus using a variety of
media.

Continuous

Deanship of Students

“

“

“

Deanship of
Students, DTAA

“

“

“

Deanship of Students

“

“

“

“

“

“

Deanship of Students
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4.6.4.1.

4.6.4.2.

4.6.4.3.

Ensure student participation Continuous
in self-assessment
processes, evaluations,
accreditation processes, and
strategic planning processes
at the Campus level and the
units.
Distribute Oficial
Continuous
Chancellor’s letters (cartas
circulares) through
electronic media.
Meetings of the Dean of
Each semester
Students with students

Deanship of Students

“

“

“

Office of the
Chancellor, DTAA

“

“

“

Dean of Students

“

“

“
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Thematic Area 5: Internacionalization

Goal 5 - The Campus will be characterized by the Exchange and collaboration with academic and professional institutions on the World scenario, envisioning the development of
an international academic perspective.

Objective 5.1 – Integrate international subjects and experiences to the curriculum and research.

Actions

5.1.1.
Integrate to
the curriculum
internacional
experiences, content and
themes.

Calendar

Accountable

Calendar of
Curriculum
Revision by DAA

Schools, Comité(s) for
Revision of Bachelor’s
Degree, Graduate
Curriculum Comités,
Coordinated by the
DAA

Strategic
Indicators

See strategic
indicators for goal 5
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in

Required Resources
and Needed physical
and technological
infrastructure
Curricular revision

Main Challenges

Budgeting strategies

Implement curricular
revisions

Optimize existing
resources
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5.1.2.
Incluir en los
currículos destrezas
(tales como los idiomas
y el conocimiento
interculturel) que
permitan a nuestros
students una mayor
integración a los
escenarios globalizados.

Calendar de
Revisión
Curricular,
Deanship of
Asuntos
Académicos

Schools, Comités de
Currículo, Coordina el
DAA

Appendix to
Document #4 of this
progress report.
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Thematic Area 5: Internacionalization

Goal 5 - The Campus will be characterized by the Exchange and collaboration with academic and professional institutions on the World scenario, envisioning the development of an
international academic perspective.

Objective 5.2 - Expand opportunities for study and research abroad for our faculty and students and on Campus for student and faculty from abroad.

Actions

5.2.1
Implement an action plan and
coordinate and organize internacional
activities on campus and at the Schools.
Include internationalization strategies in
the strategic or development plans of the
academic programs and the curricular
revisions on Campus.
5.2.2
Increase the opportunities for
internacional exchanges for professors.
Promote these opportunities through the
DAA website.
5.2.3
Increase the opportunities for
international exchanges for students.
Promote these opportunities through the
Campus, the DAA, and/or the Deanship
of Students websites.
5.2.3.1
Increase promotion of
existing programs

Calendar

Accountable

Annually

DAA y Schools

Annually

DAA, Deanship of
Students y Schools

Annually

DAA, Deanship of
Students y Schools

Annually

DAA, Deanship of
Students y Schools

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

See strategic
indicators for goal “
5 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University “
2016”, located in
Appendix to
Document #4 of
this progress
“
report.

“

Main
Challenges

Budgeting strategies

“

“

“

“

“

“

“

“
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5.2.3.2

Actively participate in the
UPR System’s internacional
program with prestigious
universities in Spain.
5.2.3.3
Study the opportunities,
challenges and consequences
of internacional academia
treaties Duch as the Bologna
Treaty on the opportunities
for exchanges and
international experience for
our students.
5.2.3.4
Increase offering of joint
degrees with universities
from abroad.
5.2.3.5
Promote life experiences,
cultural immersion
experiences in internacional
centres for study, research,
and service.
5.2.3.6
Achieve cooperative
agreements with universities,
foundations, internacional
organizations, research
centres, and governments
regarding global problems.
5.2.4
Improve access to available
information for the academia community
regarding the necessary requirements and
procedures for participating in
internacional experiences.
5.2.5
Increase the number of

Annually

Schools y DAA

“

“

“

Annually

Office of the
Chancellor, Schools
y DAA

“

“

“

Annually

Schools, DAA

“

“

“

“

“

“

“

“

“

“

“

“

“

Annually

Schools, DAA

“

“

“

Annually

Schools, Deanship

“

“

“
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visiting faculty and speakers from other
countries through a variety of initiatives
to attract faculty and guest speakers from
prestigious universities from abroad.
5.2.5.1
Analize and revise (make
more efficient) the processes
for bringing guest speakers
and professors from abroad.
5.2.6
Increase the presence of
students from abroad through exchanges,
recruitment, and additional strategic
initiatives.
5.2.6.1
Effectively address the
issues of housing and
transportation of faculty and
students from abroad.
5.2.6.2
Increase in the participation
of students in internacional
conferences.
5.2.6.3
Actively participate in the
design and implementation
of the Mobility Program of
the Network of Macro
Universities of Latin
America and the Caribbean.
5.2.6.4
Offer special courses and
orientations for students
from abroad to prepare them
for life in our Campus.
5.2.6.5
Work on course
equivalences with
universities abroad.
5.2.6.6
Provide training to

Annually

of Students,
Deanship of
Asuntos
Académicos, DEGI
DAA

“

“

“

Annually

DAA, Deanship of
Students, Schools

“

“

“

Annually

Deanship of
Students

“

“

‘

Annually

Schools, Deanship
of Students, DAA

“

“

“

Annually

Office of the
Chancellor, DAA

“

“

“

Annually

DAA, Deanship of
Students, DEGI,
Schools

“

“

“

Annually

DAA, Schools

“

“

“

“

DAA, Deanship of

“

“

“
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5.2.6.7

administrative officers
regarding visas.
Implement an intense
campaign for promoting
internacional opportunities.

Students
“

“

“

“

“
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Thematic Area 5: Internacionalization

Goal 5 - The Campus will be characterized by the Exchange and collaboration with academic and professional institutions on the World scenario, envisioning the development of an
international academic perspective.

Objective 5.3 - Strengthen and diversify international alliances and international and intercultural collaboration programs.

Actions

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

Main
Challenges

Budgeting strategies

See strategic
“
indicators for goal
5 on the enclosed
“Plan for
Generating and
Updating Strategic “
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
“
Document #4 of
this progress
report.

“

“

“

“

“

“

DAA, Schools

“

“

“

Office of the

“

“

“

Calendar

Accountable

5.3.1
Schools will develop
collaborative international and
intercultural programs or experiences
based on academic criteria in
collaboration with universities abroad.
5.3.2
Expand opportunities for
collaboration with universities in the
Caribbean region (course equivalences,
research collaboration, student Exchange
among other strategies).
5.3.3
Promote and update current
internacional collaborative and exchange
agreements for professors, researchers,
and students of the Campus.

Annually

DAA y Schools

Annually

Schools y DAA

Annually

DAA y Schools

5.3.4
Offer careful follow-up to
internacional agreements.
5.3.5
Establish pilot distance

Annually
Project in phases/ 2
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education programs with the greatest
potencial for international reach.

Programs

Chancellor, DAA,
Deanship of
Students, DECEP,
DTAA
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Thematic Area 5: Internacionalization

Goal 5 - The Campus will be characterized by the Exchange and collaboration with academic and professional institutions on the World scenario, envisioning the development of an
international academic perspective.

Objective 5.4 - Strengthen, diversify, and intensify the international projection of the intellectual and academic production of the Campus.

Actions

5.4.1
Strengthen the international
presence of research and creative
production on Campus through
participation in international conferences
and publications.
5.4.2
Increase the travel budget for
faculty presentation of their research and
creations in prestigious international
conferences.
5.4.3
Participation in networks of
scientific research at the regional and
international levels.
5.4.3.1
Strengthen the academia,
information, and
documentary networks with
the Caribbean.
5.4.4
Active participation in
international meetings among
Chancellors and academia leaders that

Calendar

Accountable

Annually

Schools, Faculty

Annually

Presupuesto, Office
of the Chancellor y
Schools

Annually

Schools & Faculty

Schools & Faculty

Annually

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

See strategic
indicators for goal “
5 on the enclosed
“Plan for
Generating and
Travel budget
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Main
Challenges

Budgeting strategies

“

“

“

“

“

“

“

“

Chancellor and
Deans

“
“

69
result in beneficial internationalization
initiatives for the Campus.
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Thematic Area 5: Internacionalization

Goal 5 - The Campus will be characterized by the Exchange and collaboration with academic and professional institutions on the World scenario, envisioning the development of an
international academic perspective.

Objective 5.5 – Create structures to organize and speed up the diverse institutional initiatives related to internationalization.

Actions

Calendar

Accountable

5.5.1
Elaborate an
internationalization strategic plan.

Jan 07-08, Annual
Implementation

DAA

5.5.2
Review processes and
administrative structure that facilitate the
integration and coherence of
internationalization efforts on Campus.

Jan 07-08, Annual
Implementation

Office of the
Chancellor, DAA y
Cuerpo de Decanos

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

Main
Challenges

Budgeting strategies

“

“

“

“

“

See strategic
indicators for goal
5 on the enclosed
“
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.
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Thematic Area 6: Organizational Transformation

Goal 6 – The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the academic priorities
guide the administrative undertakings of the Campus.

Objective 6.1 – Develop innovative projects to eliminate redundancy in processes and reduce the transaction time.

Actions

6.1.1.
Conduct organizacional
change initatives recommended by the
Organizacional Change Advisory Comité
appointed by the Chancellor adn
recommendations from the Strategic Plan
Vision University 2016 Implementation
Committee composed of the Chancellor
and the Deans.
6.1.2.
Review and revise procedures
and policies (institucional, budgetary) to
facilitate the goals of making
administrative processes more effective
and efficient to ensure the attainment of
goals related to academic priorities.
6.1.2.1.
Speed up
administrative processes,
descentralize purchasing and
contracting processes that meet
certain criteria including transaction

Calendar

Accountable

Annually, Project
in Phases

Office of the
Chancellor y
Deanship of
Administración

Annually, Project
in phases

Office of the
Chancellor y
Deanship of
Administración

Annually, Project
in Phases

Deanship of
Administración

Strategic
Indicators
See strategic
indicators for goal
6 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main
Challenges

Human &
Technological
Resources (applies to
all actions of this goal
#6)

Organizational
Change
(apply to all
actions of this
Goal)

Optimize existing
resources (apply to all
actions of this goal)

“

“

“

“

“

“

Budgeting strategies
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amount.
6.1.2.2.
Attend to the
administrative redefinition of the
academic workload of faculty
members.
6.1.2.3.
Transform
administrative systems that impact
and facilitate the implementation of
the academia priorities on Campus.
6.1.3.
Examine and if necessary
revise the organizational structure of the
Campus to facilitate the implementation
of the priorities of the Strategic Plan
Vision University 2016 and this
Operational Component Project
University 2011.
6.1.4.
Increment the
professionalization of the rol of the
management at all levels on Campus.

Annually

DAA

“

“

“

Annually, Project
in Phases

Deanship of
Administration

“

“

“

Annually, Project
in Phases

Office of the
Chancellor

“

“

“

Annually, Project
in Phases

Office of the
Chancellor &
Deanships

“

“

“

6.1.5.
Each faculty and unit will
develop their strategic plans related to the
campus strategic plan Vision University
2016.

06-07

Decanatos, Schools,
Departments,
Unidades

“

“

“

6.1.6.1.

Annually, Project
in Phases

Office of the
Chancellor & its
units.

“

“

“

The Campus will implement
the Strategic Plan for People
wiht disabilities. That plan,
already approved, contains
actions that impact directly or
indirectly all 9 goals of the
Strategic Plan Vision
University 2016.
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Thematic Area 6: Organizational Transformation
Goal 6 – The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the academic priorities guide the
administrative undertakings of the Campus.

Objective 6.2 - Implement systematic evaluations, professional development, and human resource management practices to optimize performance.

Actions

6.2.1. Development or Revision of the
Human Resource System based
on major HR functions: 1)
Selection (select qualified
personnel based on standards of
excellence), 2) training and
development (develop
competencies in our workforce, 3)
performance evaluation and
management (evaluate and
provide developmental feedback
to our personnel), 4) quality of
service management (continually
improve quality of services
provided by Campus personnel),
5) Organizational Development
(study organizational climate and
implement initiatives in this area)
6.2.2. Develop and implement safety
and security plans on Campus

Calendar

Accountable

Strategic Indicators

Project in Phases,
Annual
Implementation

HR Department,
Deanship of
Administration

See strategic
indicators for goal 6
on the enclosed
“Plan for Generating
and Updating
Strategic Indicators
for the Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

Annually, Plan en
fases

Office of the
Chancellor, Office

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (applies to all
actions of this goal #6)

Organizational
Change
(apply to all actions
of this Goal)

Optimize existing
resources (apply to all
actions of this goal)

“

“

“
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of Security and
Risk Management,
& OPASO
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Thematic Area 6: Organizational Transformation
Goal 6 – The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the academic priorities
guide the administrative undertakings of the Campus.

Objective 6.3 - Improve communication between schools and administrative units on Campus.

Actions

Calendar

Accountable

6.3.1. Strengthen internal
communication on campus and
maximize the communication
advantages of the Campus
Website

06-07 & Annually

Office of
Communications,
Office of the
Chancellor,
Schools, Decanatos

6.3.2. Prepare an annual report of
achievements of the
implementation of the Campus
Strategic (Vision University
2016) and Operacional Plan
(Project University 2011)
6.3.3. Recommendation of informal
visits of the Deans to each of
their Departments or Units.

Annually

Office of the
Chancellor

Annually

Deans

Strategic
Indicators

See strategic
indicators for goal 6
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

Required
Resources and
Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (applies
to all actions of this
goal #6)

Organizational
Change
(apply to all
actions of this
Goal)

Optimize existing
resources (apply to
all actions of this
goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)
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Thematic Area 6: Organizational Transformation
Goal 6 – The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the academic priorities
guide the administrative undertakings of the Campus.

Objective 6.4 - Develop a culture of evaluation, self-study, institutional research and implementation of plans of action based on results.

Actions

Calendar

6.4.1
Develop a culture of
Annually
institucional effectiveness that will be
characterized by systematic
assessment and the use of assessment
results for making decisions. Ensure
the relationship of institutional
assessments, learning assessments, and
the goals and objectives of the
Strategic Plan Vision University 2016.
6.4.2
Implement procedures for Annually
the periodic evaluation of fiscal
operations, expense profiles, and
tendencies in the use of the budget to
identify corrective measures.
6.4.3
Inform academia and
administrative decisions baesd on the
results of institucional research.
6.4.3.1
Maintain databases to

Contínuo

Accountable

Deanships,
Chancellor’s Office

Office of the
Chancellor, Office
of Budget, &
Schools

DAA, Schools

Strategic
Indicators

See strategic
indicators for goal 6
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress report.

Required Resources
and Needed
physical and
Main Challenges
technological
infrastructure

Budgeting strategies

Human &
Technological
Resources (applies to
all actions of this
goal #6)

Organizational
Change
(apply to all
actions of this
Goal)

Optimize existing
resources (apply to all
actions of this goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)
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6.4.3.2

inform Campus decisions.
Keep updated the
institucional research
plans that support
assessment processes
(learning & effectiveness
assessments) on Campus.

6.4.4
Revise and Update
evaluation systems for Campus
personnel.
6.4.4.1

Conduct annual
evaluations and feedback
to human resources.
6.4.5
Implementation of the
Project of Strategic Indicators of the
DAA related to the Strategic Plan
Vision University 2016.

“ (apply to all)

“ (apply to all)

“ (apply to all)

Project in Phases,
Calendar by Faculty

Schools, Deanships,
units

“ (apply to all)

“ (apply to all)

“ (apply to all)

“

“

“ (apply to all)

“ (apply to all)

“ (apply to all)

Annually

DAA, OPA

“ (apply to all)

“ (apply to all)

“ (apply to all)
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Thematic Area 6: Organizational Transformation
Goal 6 – The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the academic priorities
guide the administrative undertakings of the Campus.

Objective 6.5 - Ensure that the assignment of resources responds to the new vision, goals, and objectives of Campus and address the establish priorities and promote the expected
results.

Actions

Calendar

Accountable

6.5.1. Implement the Strategic Plan
Vision University 2016 and its
Operacional Component Project
University 2011.

06-07 & Annually

Office of the
Chancellor y
Decanatos

6.5.2. Establish a new procedure for
budget allocations on campus that
incluyes the phase of submission
of budget proposals by Schools
and Deanships. These proposals
are sent to the Office of Budget of
the Office of the Chancellor for
evaluation. Upon evaluation,
revision adn integration of the
proponed budget by the Office of
Budget on Campus it is presented
to the Office of the President of
the UPR System.

06-07 (already
implemented) &
Annually

Office of the
Chancellor

Strategic
Indicators

See strategic
indicators for goal 6
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress report.

Required Resources
and Needed
physical and
Main Challenges
technological
infrastructure

Budgeting strategies

Human &
Technological
Resources (applies to
all actions of this
goal)

Organizational
Change
(apply to all
actions of this
goal)

Optimize existing
resources (apply to all
actions of this goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)
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6.5.3. In addition to the traditional model
for presenting the budget, the
Campus will present a proposed
budget organized by the goals and
objectives of the Strategic Plan
Vision University 2016

Office of the
06-07 (already
Chancellor
prepared) &
Annually. A 5-year
proposed budget
organized by the
goals and
objectives of the
Strategic Plan
Vision University
2016 is presented as
a separate
document (See
Consolidated
Proposed Budget
2006-2011 for the
Strategic Plan)

“ (apply to all)

“ (apply to all)

“ (apply to all)
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Thematic Area 6: Organizational Transformation
Goal 6 – The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the academic priorities
guide the administrative undertakings of the Campus.

Objective 6.6 – Promote activities of leadership development in the academic and administrative processes of transformation.

Actions

Calendar

Accountable

Strategic
Indicators

CEA
6.6.1. Conduct and/or organize
Annual
leadership development workshops and
activities

See strategic
indicators for goal 6
on the enclosed
“Plan for Generating
and Updating
Strategic Indicators
for the Strategic
Plan Vision
University 2016”,
located in Appendix
to Document #4 of
this progress report.

Required
Resources and
Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (applies
to all actions of this
goal)

Organizational
Change
(apply to all
actions of this
goal)

Optimize existing
resources (apply to
all actions of this
goal)
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Thematic Area 7: Optimizing Technology and Information Systems

Goal 7 – The integration of information and communication technology and systems will characterize the academia and administrative development of the Campus.

Objective 7.1 – Provide the infrastructure needed to integrate technology to the processes of teaching-learning and the support services for students.

Actions

Calendar

Accountable

Strategic
Indicators
See strategic
indicators for goal
7 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (apply to
all actions of this goal
#7)

Organizational
Change
(applies to all
actions of this
goal)

Optimize existing
resources (applies to
all actions of this
goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

7.1.1
Provide registration
Project in phasses,
processes and other services in a more annual implementation
efficient manner through the use of
electronic media and automated
processes.

DTAA y
Registrador

7.1.2
Decrease in the number
of students who receive in-person
services on campus that can easily be
provided via the web.
7.1.3
Increase the number of
administrative processes that are
processed electronically to
continually reduce the use of paper.
7.1.3.1. Allocate human resources for
computerizing processes and creating
databases on campus.
7.1.4
Review and implement
the Technology Strategic Plan
(DTAA’s).

Annually

DTAA &
Deanships

Annually

DTAA

Annually

DTAA

“ (apply to all)

“ (apply to all)

“ (apply to all)

Annually

DTAA

“ (apply to all)

“ (apply to all)

“ (apply to all)
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7.1.5
Annually identify (with
Annually
the input of the Schools)
technological priorities of academic
programs and use the
accomplishments of these priorities as
assessment criteria for evaluating
DTAA initiatives.

DTAA & Schools

“ (apply to all)

“ (apply to all)

“ (apply to all)
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Thematic Area 7: Optimizing Technology and Information Systems

Goal 7 – The integration of information and communication technology and systems will characterize the academia and administrative development of the Campus.

Objective 7.2 – Improve the availability and access to library resources through electronic media.

Actions

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (apply to
all actions of this goal
#7)

Organizational
Change
(applies to all
actions of this
goal)

Optimize existing
resources (applies to
all actions of this
goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“ (apply to all)

Calendar

Accountable

Annually

Deanship of
Administration,
OPDF, OPASO

7.2.1.1. 8-10% increase of funds
assigned to the UPR-RP library system.

Annually

Office of the
Chancellor, Office
of Budget

7.2.1.2. Create an account to encourage
external funds and donations from
industry, alumni, and community
members for the improvements of
specialized library collections on
campus.
7.2.1.3. Focus on the development of
collections, preferably with electronic
access when appropriate.
7.2.1.4. Submission of proposals for

Annually

Office of
Development and
Alumni

2006-2007 & Annually

DAA/ Campus
Libraries

“ (apply to all)

“ (apply to all)

“ (apply to all)

Annually

“

“ (apply to all)

“ (apply to all)

“ (apply to all)

7.2.1

Improve library resources and
services hended for research
and creation on Campus
through:

See strategic
indicators for goal
7 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.
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external funds that will benefit Campus
Libraries.
7.2.1.5. Implement an assessment and
development plan for library services
consistent with the profile of a research
campus.
7.2.1.6. Speed up catalog and acquisition
processes of the library system.
7.2.1.7. Promote more interlibrary
collaborations and resources.
7.2.1.8. Expand service times at the
Campus libraries.

Annually

“

“ (apply to all)

“ (apply to all)

“ (apply to all)

Annually

“

“ (apply to all)

“ (apply to all)

“ (apply to all)

“

“

“ (apply to all)

“ (apply to all)

“ (apply to all)

“

“ (apply to all)

“ (apply to all)

“ (apply to all)

“
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Thematic Area 7: Optimizing Technology and Information Systems
Goal 7 – The integration of information and communication technology and systems will characterize the academia and administrative development of the Campus.
.

Objective 7.3 – Redesign administrative, academic, and service processes for students and for the entire university community utilizing digital technology.

Actions

Calendar

Accountable

7.3.1 Develop Pilot Programs of
Distance Learning for 2 Academic
Programs on Campus.

Annually

DAA, DTAA y
Chosen Academic
Programs

7.3.2. Establish pilot program for
06-07: technology
intensive integration of technology in the acquisition/ Annual
classroom by 20 faculty volunteers
Implementation.

DTAA

Strategic
Indicators
See strategic
indicators for goal
7 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (apply to
all actions of this goal
#7)

Organizational
Change
(applies to all
actions of this
goal)

Optimize existing
resources (applies to
all actions of this
goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)
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Thematic Area 7: Optimizing Technology and Information Systems
Goal 7 – The integration of information and communication technology and systems will characterize the academia and administrative development of the Campus.

Objective 7.4 – Optimize the use of technology that serves special needs and reasonable accommodations.

Actions

Calendar

Accountable

7.4.1 Technological Training for
Campus Personnel and DTAA
personnel.

Annually

Office of the
Chancellor, DTAA

7.4.2. Training for Technological
personnel regarding optimum use of
technology for individuals who provide
services for people with disabilities on
campus.

7.4.3. Offer accesible technological
services for people with disabilities.

Annually

Annually

Office of the
Chancellor, DTAA

Office of the
Chancellor, DTAA y
Biblioteca para
Personas con
Impedimento del

Strategic
Indicators

See strategic
indicators for goal
7 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human &
Technological
Resources (apply to
all actions of this goal
#7)

Organizational
Change
(applies to all
actions of this
goal)

Optimize existing
resources (applies to
all actions of this
goal)

“ (apply to all)

“ (apply to all)

“ (apply to all)

“(apply to all) y
Periodic actualization
of software and
technology available
at the library and at

“ (apply to all)

“ (apply to all)
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Campus.

other accesible
locations at the
Schools for people
with disabilities and
special needs on
Campus.
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Thematic Area 7: Optimizing Technology and Information Systems
Goal 7 – The integration of information and communication technology and systems will characterize the academia and administrative development of the Campus.

Objective 7.5 – Develop and maintain up to date, integrated, and relevant databases to support diverse institutional functions.

Actions

7.5.1. Aquire needed technology and
resources for creating and maintaining
updated databases relevant to the diverse
institucional functions.

Calendar

Annually

Accountable

Office of the
Chancellor, DTAA

Strategic
Indicators

See strategic
indicators for goal
7 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Software for Database
Development/
Technological
Infrastructure of the
Internet

Main Challenges

Budgeting strategies

Assign technology
Work hand in
funds for Software
hand with the
acquisition
units for the
development,
maintenance and
updating o
databases. That
the units and
required persons
send the required
data and
information during
the established
time and
deadlines.
Assessment
culture and data

89
collection culture.

Thematic Area 7: Optimizing Technology and Information Systems
Goal 7 – The integration of information and communication technology and systems will characterize the academia and administrative development of the Campus.

Objective 7.6 – Use information Technologies as official communication method for written communication and transfer of documents and information in the university community.

Actions

7.6.1. Increasingly utilize technology as
the official written communication
method on Campus.

Calendar

Annually

Accountable

Office of the
Chancellor DTAA,
Unidades y Schools

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

See strategic
Technology: Internet
indicators for goal
7 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Main Challenges

Budgeting strategies

Use technology as
communication
medium

Optimize existing
technology
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7.6.2. Identificar all types of oficial
communication that could be
disseminated electronically without
negatively affecting Campus operations.
7.6.3. Promote the use of electronic
communication (vs. Paper) on campus
related to activity 7.6.2.

Annually

Annually

Office of the
Chancellor DTAA,
Unidades y Schools

Technology: Internet

Use technology as
communication
medium

Optimize existing
technology

Office of the
Chancellor DTAA,
Unidades y Schools

Technology: Internet

Use technology as
communication
medium

Optimize existing
technology

91
Thematic Area 8: Infrastructure and natural spaces.

Goal 8 – The Campus will develop and maintain installations and natural spaces that will promote intellectual and creative production/labor, and will enrich the quality of life of the
university community.

Objective 8.1 - Update the structures and buildings of the Campus to improve their habitability, optimize their utility, and promote the performance of the university.

Actions

8.1.1
Rehabilitate and maintain
adequate Campus facilities for the
university community.

Calendar

Accountable

Annually

Deanship of
Administración

8.1.1.1
Rehabilitate facilities “
that require it to conserve the
architectural beauty of the Campus
and enrich the academic life of the
campus including the needs of
people with disabilities
8.1.1.2
Intervene promptly
“
and efficiently with tose structures
that may pose a health or safety
risk to the university community.
8.1.2
Provide recommendations
Annually
for updating the Permanent

Strategic
Indicators

Infrastructure
Resources (apply to
all)

Budgeting strategies

UPR Central
Administration
allocates permanent
improvements funds
(apply to all)

“

Infrastructure
resources are
allocated and
coordinated by the
UPR Central
Administration
(apply to all)
“

“

“

“

“

Deanship of
Administración

“

“

“

“

See strategic
indicators for goal 8
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of this
progress report.

Required Resources
and Needed physical
Main Challenges
and technological
infrastructure

“
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Improvement Plan of the UPR Central
Administration.
8.1.3
Publish and comunícate the
advancements and status of the
Permanent Improvement Projects on
Campus to keep the university
community abreast of these projects.

Annually

OPDF, Office of
Communications

“

“

“
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Thematic Area 8: Infrastructure and natural spaces.

Goal 8 - The Campus will develop and maintain installations and natural spaces that will promote intellectual and creative production/labor, and will enrich the quality of life of the
university community.

Objective 8.2 – Design and implement an effective plan for the preventive maintenance of installations and green areas of the Campus.

Actions

8.2.1
Implement in an effective,
efficient, and continuos manner an the
preventive maintenance plan for each
building.

Calendar

Accountable

Annually

Deanship of
Administración

Strategic
Indicators

See strategic
indicators for goal
8 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Human Resources and Effective
Effective Preventive
Supervision
Maintenance Plan.
Effective Supervision.

Budgeting strategies

Optimize existing
resources
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Thematic Area 8: Infrastructure and natural spaces.

Goal 8 - The Campus will develop and maintain installations and natural spaces that will promote intellectual and creative production/labor, and will enrich the quality of life of the
university community.

Objective 8.3 – Ensure compliance with the laws and regulations that govern access to the installations for persons with special needs.

Actions

Calendar

Accountable

8.3.1 Implement the Campus Strategic Plan
for People with Disabilities (this action
impacts all goals of the strategic plan).

Annually

8.3.2. Implement recommendations of
facilities improvements to ensure access to
people with disabilities (implementation of
corrective action plan).

CorrectiveAction
Plan Implemented
in Phases

Deanship of
Administration
Office of the
Chancellor
Deanship of
Administration &
Office of the
Chancellor

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure
Implement the action
plan (apply to all)

See strategic
indicators for goal
8 on the enclosed
“Plan for
“
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Main Challenges

Budgeting strategies

Implement the
action plan (apply
to all)

Assign budget to this
action plan (apply to
all)

“

“
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Thematic Area 8: Infrastructure and natural spaces.
Goal 8 - The Campus will develop and maintain installations and natural spaces that will promote intellectual and creative production/labor, and will enrich the quality of life of the
university community.

Objective 8.4 – Promote environmental policies of design, construction, use, and maintenance of the natural and architectural landscape of the Campus that will promote its
enjoyment and conservation.

Actions

Calendar

Accountable

8.4.1. Promote these policies.

Annually

Office of the
Chancellor, Office of
Communications,
Deanship of
Administración

Strategic
Indicators

See strategic
indicators for goal
8 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure
Effective
dissemination &
communication of
policies. Human
Resources.
Technological
resources.

Main Challenges

Budgeting strategies

Communication

Optimize resources
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Thematic Area 8: Infrastructure and natural spaces.

Goal 8 - The Campus will develop and maintain installations and natural spaces that will promote intellectual and creative production/labor, and will enrich the quality of life of the
university community.

Objective 8.5 – Designate spaces that promote intellectual concourse, artistic creativity, and the university spirit.
Objective 8.6 - Propose a capital improvements plan that will communicate Campus priorities.

Actions

Calendar

Accountable

8.5.1 Update permanent improvement
plans that reflect Campus priorities.

Annually

Deanship of
Administration

8.5.2. Request information to the Schools
and Deanships regarding permanent
improvement priorities for their buildings.
Include this information in the
recommendations and reports that are sent
to UPR Central Administration.

Annually

“

Strategic
Indicators

See strategic
indicators for goal
8 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure
Existing resources at
the Deanship of
Administration
(apply to all)
“

Main Challenges

Budgeting strategies

Update plans
(apply to all)

Optimize resources
(apply to all)

“

“

97

Thematic Area 9: Contribution and Service to Puerto Rico

Goal 9 – The Campus will contribute to the intellectual, cultural, economic, and social enrichment of Puerto Rico strengthening our relationships of service and collaboration with its
alumni and with the diverse sectors of the community.

Objective 9.1 - Strengthen the relationship of the Campus and each of its academia programs with the alumni incorporating them as collaborators and sponsors and nurturing their
commitment of support to the institution.

Actions

Calendar

Accountable

9.1.1
Increase alumni
participation in activities and cultural
and academic events on Campus.

Annually

Office of
Development and
Alumni

9.1.2
Increase the collaboration of
alumni in the development and
promotion of the Campus.
9.1.2.1
Update and expand
the alumni database of the
Campus to achieve a direct and
effective communication.
9.1.3. Develop and implement a Strategic
Plan for the Office of Development and
Alumni

Annually

Office of
Development and
Alumni
Office of
Development and
Alumni

Annually

Plan Jan 07-08 &
Annual
Implementation

Office of
Development and
Alumni

Strategic
Indicators
See strategic
indicators for goal
9 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Optimize existing
resources, attract
external funds (apply
to all)

“

Attract external
funds; nourish the
relationship with
alumni (apply to
all)
“

“

“

“

“

“

“

Resources of the
Office of
Development and
Alumni (apply to all)

“
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Thematic Area 9: Contribution and Service to Puerto Rico

Goal 9 – The Campus will contribute to the intellectual, cultural, economic, and social enrichment of Puerto Rico strengthening our relationships of service and collaboration with its
alumni and with the diverse sectors of the community.

Objective 9.2 - Actively participate on the generation of ideas and establish alliances and collaborative projects with the public, private and community sectors, demonstrating the
university commitment from our urban Río Piedras setting to the country as a whole.

Actions

9.2.1. Increase strategic collaborations
with private and public entities on
research and development for the
benefit of the economic and scientific
development of the country.
9.2.2. Increase strategic collaborations
with private and public entibies on
research and development in the
solution of problems and challenges
faced by our current society.
9.2.3. Increase the productivity of
current alliances with the public and
private sectors and attain new
agreements.
9.2.4. Increase communication adn
collaboration with middle schools and
high schools regarding the
competencies required for university

Calendar

Accountable

Annually

Office of the
Chancellor,
Schools, & Units

Annually

Office of the
Chancellor,
Schools, & Units

Annually

Office of the
Chancellor,
Schools, & Units

Annually

Office of the
Chancellor,
Schools, & Units

Strategic
Indicators
See strategic
indicators for goal 9
on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress report.

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Human Resources,
Alliances,
Collaboration
(apply to all)

Establish alliances
(apply to all)

Optimize existing
resources, attract
external funds (apply
to all)

“

“

“

“

“

“

“

“

“
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success of students.
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Thematic Area 9: Contribution and Service to Puerto Rico

Goal 9 – The Campus will contribute to the intellectual, cultural, economic, and social enrichment of Puerto Rico strengthening our relationships of service and collaboration with
its alumni and with the diverse sectors of the community.

Objective 9.3 - Create opportunities for joint service and work with the diverse components of the community.
Objective 9.6 - Attract to the Campus diverse sectors of the external community to share the university holdings.
Objective 9.7 - Promote in the university community the sense of belonging to the university and the Puerto Rican community that nourishes it.

Actions (includes actions for objectives
9.3, 9.6 & 9.7)

Calendar

Accountable

Strategic Indicators

9.3.1 Develop databases of current
projects and potential collaborations.

Annually

9.3.2. Recommend to Schools to include
this component in the Development Plans
of their Academic Programs.

Annually

Office of the
Chancellor,
Schools, &
Units
Office of the
Chancellor,
Schools, &
Units

See strategic indicators
for goal 9 on the
enclosed “Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan Vision
University 2016”,
located in Appendix to
Document #4 of this
progress report.

9.3.3. Develop, monitor, and evaluate
Annually
community projects and integrate research

Office of the
Chancellor,

Required Resources
and Needed physical
and technological
infrastructure

Main Challenges

Budgeting strategies

Technological
Establish
Infrastructure/ Trained collaborative
Human Resources
projects

Optimize current
resources and
software

“

“

“

Include this goal
in the
Development
Plans of the
Academic
Programs and
Units
Establish
collaborative

“
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components to these initiatives.

9.3.4. Develop Strategic plans for
community projects of the Campus
including activities where the community
comes to campus to enjoy its activities
and holdings.

Schools, &
Units,
Community
Projects
Plans 06-08;
Annual
Implementation

Each Project
will develop
their strategic
plan

“

projects/ Research
culture/ Interest
ommunity in
benefits of
research/ outreach
“
“
Implement plan/
Obtain external
collaboration
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Thematic Area 9: Contribution and Service to Puerto Rico

Goal 9 – The Campus will contribute to the intellectual, cultural, economic, and social enrichment of Puerto Rico strengthening our relationships of service and collaboration with
its alumni and with the diverse sectors of the community.

Objective 9.4 – Expand the offering of continuing education to alumni and to professional, community, and non-traditional groups.

Actions

Calendar

9.4.1 Development and implementation of Annual
the DECEP Strategic Plan including the
academic and administrative priorities of
the DECEP.

Accountable

Strategic Indicators

DECEP, DAA

See strategic indicators
for goal 9 on the
enclosed “Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan Vision
University 2016”,
located in Appendix to
Document #4 of this
progress report.

Required Resources
and Needed physical
and technological
infrastructure
DECEP resources

Main Challenges

Budgeting strategies

Optimize exisitng
More
resources. Attracting
collaboration with external funds.
academic
programs.
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Thematic Area 9: Contribution and Service to Puerto Rico

Goal 9 – The Campus will contribute to the intellectual, cultural, economic, and social enrichment of Puerto Rico strengthening our relationships of service and collaboration with its
alumni and with the diverse sectors of the community.

Objective 9.5 – Disseminate the artistic, intellectual, and research contributions of the Campus to the intellectual, cultural, economic and social progress of Puerto Rico and the
World.

Actions

Calendar

Accountable

9.5.1. Develop and implement a Strategic
Plan for Communications. This plan
should incorporate the communication
component of each goal of the Strategic
Plan Vision University 2016. The plan
should be developed in a participative
manner integrating to its development
diverse members of the university
community. The plan will include
components and strategies for all media.

Plan Development:
06-08
Implementation:
07-11

Office of the
Chancellor

Strategic
Indicators

Required Resources
and Needed physical
and technological
infrastructure

See strategic
Human Resources
indicators for goal
9 on the enclosed
“Plan for
Generating and
Updating Strategic
Indicators for the
Strategic Plan
Vision University
2016”, located in
Appendix to
Document #4 of
this progress
report.

Main Challenges

Budgeting strategies

Disseminate
information

Optimize existing
resources
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Project University 2011:
Proposed Consolidated Budget

PROPOSED CONSOLIDATED BUDGET FOR
OPERATIONAL COMPONENT OF THE STRATEGIC PLAN FOR THE
RIO PIEDRAS CAMPUS FOR THE YEARS 2006-2011
University of Puerto Rico
Río Piedras Campus
Due to the operational nature of this document, it will be subject to
revisions and continuous discussion in our Campus.

1

PROJECT UNIVERSITY 2011: PROPOSED BUDGET
PROPOSED BUDGET FOR THE OPERACIONAL COMPONENT OF THE STRATEGIC PLAN 2016 FOR THE YEARS 2006-2011
BUDGETARY MODEL ORGANIZED BY THE GOALS & OBJECTIVES OF THE STRATEGIC PLAN VISION UNIVERSITY 2016

Budget Estimated Budget Estimated Budget Estimated Budget Estimated Budget Estimated
for 2010-2011
for 2009-2010
for 2008-2009
for 2007-2008
for 2006-2007
(subject to
(subject to
(subject to
(subject to
(subject to
change)
change)
change)
change)
change)

GOALS & OBJECTIVES OF THE STRATEGIC PLAN VISION
UNIVERSITY 2016
Goal 1
The research, creation, and scholarship, as foundations of the
academic endeavor of the Campus, will lead to the production and
dissemination of knowledge, will contribute to the development of
the disciplines and interdisciplinary work, and will contribute to the
sustainable development of Puerto Rican and international society.
$ 39,500,000 $ 40,127,500 $ 40,783,875 $ 41,470,571 $ 42,188,175
Objectives
1.1. Increase competitive the research and creation at a high level
that will contribute to the development of the disciplines and
interdisciplinary work, and the international recognition of our
campus.
1.2. Promote an institutional culture that will position research and
creation as the foundation of the academic endeavor and learning
and that will stimulate intellectual production.
1.3. Develop research lines and projects and discussion groups for
topics that will position us at the forefront of the evolution of
knowledge and contribute to the development of Puerto Rican and
international society.
1.4. Increase and diversify the internal and external dissemination
of the results of research and creative endeavors on campus with
emphasis on the publication in internationally recognized peerreviewed journals.

$ 24,800,000

$ 24,950,000

$ 25,107,500

$ 25,272,880

$ 25,445,600

$

1,800,000

$

1,890,000

$

1,984,500

$

2,083,725

$

2,187,911

$

5,600,000

$

5,745,000

$

5,897,250

$

6,057,110

$

6,224,965

$

600,000

$

630,000

$

661,500

$

694,575

$

729,304

1.5. Integrate research as foundation of undergraduate and graduate
learning on the Campus, strengthening the research competencies of
students and including research experiences in revision of the
curriculum and the revision of the Bachelor’s degree.
1.6. Promote the high-level research and creative productivity of
the campus faculty through incentive programs, support, and
alliances and exchanges with universities and research centers
abroad.
1.7. Provide needed resources for the strengthening of research and
creation on campus such as effective administrative supports,
adequate equipment and work environment conducive to greater
research productivity.
1.8. Promote and improve the needed infrastructure for the search,
attainment, and administration of external funds and support
research project susceptible of attaining competitive funds.

$

1,100,000

$

1,155,000

$

1,212,750

$

1,273,388

$

1,337,057

$

950,000

$

1,000,000

$

1,050,000

$

1,100,000

$

1,150,000

$

3,350,000

$

3,392,500

$

3,437,125

$

3,483,981

$

3,533,180

$

1,300,000

$

1,365,000

$

1,433,250

$

1,504,913

$

1,580,158

Goal 2
The academic and service programs will be characterized for their
excellence, leadership, relevant and dynamism, and will respond to
the highest standards and developments of knowledge.
$ 32,150,000 $ 33,632,500 $ 35,189,125 $ 36,823,582 $ 38,539,760
Objectives:

2.1 Implement the revision of the Bachelor’s degree at the
Schools of the campus.
2.2 Systematize the evaluation and revision of the undergraduate
and graduate programs, development an academic culture of
evaluation and actualization accompanied by agile mechanisms and
the facilitation of processes that will encourage renovation and
alternative forms of teaching.

included in the included in the included in the included in the included in the
budget for
budget for
budget for
budget for
budget for
objectives 2.2- objectives 2.2- objectives 2.2- objectives 2.2- objectives 2.22.7
2.7
2.7
2.7
2.7

$

1,950,000

$

2,047,500

$

2,149,875

$

2,257,369

$

2,370,237

2.3 Use the results of systematic evaluations to determine the
development of the programs.
2.4 Promote and accomplish attainment of the accreditation of
programs of study and service susceptible to accreditation on
Campus.

2.5 Promote and facilitate interdisciplinary collaboration and
projects between faculty, departments, and programs.
2.6 Strengthen and disseminate the variety of academic
experiences through the incorporation of research, practice,
information technology and congruent/compatible cocurricular
activities in the undergraduate and graduate programs.
2.7 Update and increase the quantity and availability of needed
resources for teaching and for the curricular enrichment such as
effective administrative supports, adequate equipments, and work
climate conducive to learning.

Included in the Included in the Included in the Included in the Included in the
budget for
budget for
budget for
budget for
budget for
objective 2.2
objective 2.2
objective 2.2
objective 2.2
objective 2.2

$ 1,100,000
included in the
budget for
objectives 2.22.7

$ 1,155,000
included in the
budget for
objectives 2.22.7

$ 1,212,750
included in the
budget for
objectives 2.22.7

$ 1,273,388
included in the
budget for
objectives 2.22.7

$ 1,337,057
included in the
budget for
objectives 2.22.7

$ 12,500,000

$ 13,125,000

$ 13,781,250

$ 14,470,313

$ 15,193,828

$ 16,600,000

$ 17,305,000

$ 18,045,250

$ 18,822,513

$ 19,638,638

Goal 3
The recruitment, support services and institutional incentives will
bestow the Campus with a competent and productive faculty at the
forefront of knowledge.
$ 115,100,000 $ 120,757,500 $ 126,692,875 $ 132,920,019 $ 139,453,520
Objectives:
3.1 Recruit academically, professionally, and culturally diverse
faculty, selected for its competencies and intellectual and research
productivity through a recruitment plan and innovative strategies
including special professorships.
3.2 Provide the faculty body with increased opportunities for
professional recognition through offering competitive working
conditions and incentives for high level teaching and research.

$ 111,150,000

$ 116,707,500

$ 122,542,875

$ 128,670,019

$ 135,103,520

$

$

$

$

$

2,160,000

2,160,000

2,160,000

2,160,000

2,160,000

3.3 Offer faculty opportunities to update, knowledge in areas of
specialty and in teaching-learning skills at the national and
international scenarios and stimulate the acquisition of the doctoral
degree to professors who have not attain it.
3.4 Expand the opportunities of dialogue and Exchange between
members of the faculty and students of different disciplines and
institutions of national and international prestige.
3.5 Propitiate an institutional climate that will promote quality of
life, a feeling of belonging and identification and the commitment
of active participation of the faculty with the institution.

$

390,000

$

390,000

$

390,000

$

390,000

$

390,000

$

500,000

$

600,000

$

700,000

$

800,000

$

900,000

$

900,000

$

900,000

$

900,000

$

900,000

$

900,000

Goal 4
Student recruitment and the quality of the university experience will
promote the student’s continuous academic advancement,
intellectual and cultural enrichment and integral development.
$ 48,343,738 $ 48,989,713 $ 49,667,987 $ 50,380,175 $ 50,127,971
Objectives:
4.1 Recruit undergraduate and graduate students from Puerto
Rico and abroad with outstanding talents, abilities and
achievements.
$ 3,500,000 $ 3,675,000 $ 3,858,750 $ 4,051,688 $ 4,254,272
4.2 Promote the participation of our students in university
expositions, university consortia and conferences.
4.3 Increase student retention and graduation rate to a high level,
and proactively offer high quality services to facilitate their
academia advancement and their transition and productive
integration to the labor market and graduate studies.
$ 38,466,238 $ 38,798,038 $ 39,146,428 $ 39,512,238 $ 38,896,337
4.4 Promote an institutional climate that promotes the quality of
life, the sense of belonging and identification, and the commitment
for active participation of the students with the institution.
$ 3,250,000 $ 3,250,000 $ 3,250,000 $ 3,250,000 $ 3,250,000

4.5 Improve the quality, diversity, and internal dissemination of
services, cocurricular activities, and recreational, sport, and cultural
activities that contribute to the integral/comprehensive
formation/development and academic advancement of a diverse
student body.
4.6 Expand the opportunities that the university offers students
for dialogue and interaction with intellectual and professional
leaders from Puerto Rico and the World.
4.7 Improve the effectiveness of communication with and
between students and faculty diversifying and speeding
communication processes and ensuring opportunities for student
participation.

Goal 5
The Campus will be characterized by the Exchange and
collaboration with academic and professional institutions on the
World scenario, envisioning the development of an international
academic perspective.
Objectives:
5.1 Integrate international subjects and experiences to the
curriculum and research.
5.2 Expand opportunities for study and research abroad for our
faculty and students and on Campus for student and faculty from
abroad.
5.3 Strengthen and diversify international alliances and
international and intercultural collaboration programs.
projection of the intellectual and academia production of the
Campus.
5.5 Create structures to organize and speed up the diverse
institutional initiatives related to internationalization.

$

2,651,500

$

2,784,075

$

2,923,279

$

3,069,443

$

3,222,915

$

344,000

$

344,000

$

344,000

$

344,000

$

344,000

$

132,000

$

138,600

$

145,530

$

152,807

$

160,447

$

2,980,000

$

3,217,500

$

3,459,375

$

3,705,844

$

3,957,136

$

1,500,000

$

1,575,000

$

1,653,750

$

1,736,438

$

1,823,259

$

250,000

$

250,000

$

250,000

$

250,000

$

250,000

$

480,000

$

530,000

$

580,000

$

630,000

$

680,000

$

500,000

$

600,000

$

700,000

$

800,000

$

900,000

$

250,000

$

262,500

$

275,625

$

289,406

$

303,877

Goal 6
The Campus will increase institutional effectiveness through the
transformation of its structures, management practices, and
processes in which the academic priorities guide the administrative
undertakings of the Campus.

Objectives:
6.1 Develop innovative projects to eliminate redundancy in
processes and reduce the transaction time.
6.2 Implement systematic evaluations, professional development,
and human resource management practices to optimize
performance.
6.3 Improve communication between schools and administrative
units on Campus.
6.4 Develop a culture of evaluation, self-study, institutional
research and implementation of plans of action based on results.
6.5 Ensure that the assignment of resources responds to the new
vision, goals, and objectives of Campus and address the establish
priorities and promote the expected results.
6.6 Promote activities of leadership development in the academic
and administrative processes of transformation.

$ 46,085,000

$ 48,668,000

$ 51,280,150

$ 53,922,908

$ 56,597,803

$

3,700,000

$

3,885,000

$

4,079,250

$

4,283,213

$

4,497,373

$

2,600,000

$

2,730,000

$

2,866,500

$

3,009,825

$

3,160,316

$

4,100,000

$

4,305,000

$

4,520,250

$

4,746,263

$

4,983,576

$

800,000

$

840,000

$

882,000

$

926,100

$

972,405

$ 34,425,000

$ 36,425,000

$ 38,425,000

$ 40,425,000

$ 42,425,000

$

460,000

$

483,000

$

507,150

$

532,508

$

559,133

Goal 7
systems will characterize the academia and administrative
development of the Campus.

$

5,477,257

$

5,716,757

$

5,966,982

$

6,228,968

$

6,503,854

Objectives:
7.1 Provide the infrastructure needed to integrate technology to
the processes of teaching-learning and the support services for

$

1,062,257

$

1,062,257

$

1,062,257

$

1,062,257

$

1,062,257

7.2 Improve the availability and access to library resources
through electronic media.
7.3 Redesign administrative, academic, and service processes for
students and for the entire university community utilizing digital
technology.
7.4 Optimize the use of technology that serves special needs and
reasonable accommodations.
7.5 Develop and maintain up to date, integrated, and relevant
databases to support diverse institutional functions.
7.6 Use information Technologies as official communication
method for written communication and transfer of documents and
information in the university community.

Goal 8
The Campus will develop and maintain installations and natural
spaces that will promote intellectual and creative production/labor,
and will enrich the quality of life of the university community.
Objectives:
8.1 Update the structures and buildings of the Campus to improve
their habitability, optimize their utility, and promote the
performance of the university.
8.2 Design and implement an effective plan for the preventive
maintenance of installations and green areas of the Campus.
8.3 Ensure compliance with the laws and regulations that govern
access to the installations for persons with special needs.
8.4 Promote environmental policies of design, construction, use,
and maintenance of the natural and architectural landscape of the
Campus that will promote its enjoyment and conservation.
8.5 Designate spaces that promote intellectual concourse, artistic
creativity, and the university spirit.
8.6 Propose a capital improvements plan that will communicate
Campus priorities.

$

1,000,000

$

1,100,000

$

1,210,000

$

1,331,000

$

1,464,100

$

290,000

$

304,500

$

319,725

$

335,711

$

352,497

$

850,000

$

900,000

$

950,000

$

1,000,000

$

1,050,000

$

2,000,000

$

2,050,000

$

2,100,000

$

2,150,000

$

2,200,000

$

275,000

$

300,000

$

325,000

$

350,000

$

375,000

$ 43,000,000

$ 44,665,000

$ 46,413,250

$ 48,248,913

$ 50,176,358

$

$

$

$

$

6,600,000

6,930,000

7,276,500

7,640,325

8,022,341

$ 22,350,000

$ 23,467,500

$ 24,640,875

$ 25,872,919

$ 27,166,565

$

1,150,000

$

1,207,500

$

1,267,875

$

1,331,269

$

1,397,832

$

1,000,000

$

1,050,000

$

1,102,500

$

1,157,625

$

1,215,506

$

2,200,000

$

2,310,000

$

2,425,500

$

2,546,775

$

2,674,114

$

9,700,000

$

9,700,000

$

9,700,000

$

9,700,000

$

9,700,000

Goal 9
and social enrichment of Puerto Rico strengthening our
relationships of service and collaboration with its alumni and with
the diverse sectors of the community.
Objectives:
9.1 Strengthen the relationship of the Campus and each of its
academia programs with the alumni incorporating them as
collaborators and sponsors and nurturing their commitment of
support to the institution.
9.2 Actively participate on the generation of ideas and establish
alliances and collaborative projects with the public, private and
community sectors, demonstrating the university commitment from
our urban Río Piedras setting to the country as a whole.
9.3 Create opportunities for joint service and work with the
diverse components of the community.
9.4 Expand the offering of continuing education to alumni and to
professional, community, and non-traditional groups.
9.5 Disseminate the artistic, intellectual, and research
contributions of the Campus to the intellectual, cultural, economic
and social progress of Puerto Rico and the World.
9.6 Attract to the Campus diverse sectors of the external
community to share the university holdings.
9.7 Promote in the university community the sense of belonging
to the university and the Puerto Rican community that nourishes it.
TOTAL

$

8,150,000

$

8,345,000

$

8,549,750

$

8,764,738

$

8,990,474

$

700,000

$

700,000

$

700,000

$

700,000

$

700,000

$

850,000

$

850,000

$

850,000

$

850,000

$

850,000

$

700,000

$

700,000

$

700,000

$

700,000

$

700,000

$

2,945,000

$

3,092,250

$

3,246,863

$

3,409,206

$

3,579,666

$

955,000

$

1,002,750

$

1,052,888

$

1,105,532

$

1,160,808

$

700,000

$

700,000

$

700,000

$

700,000

$

700,000

$

1,300,000

$

1,300,000

$

1,300,000

$

1,300,000

$

1,300,000

$ 340,785,995

$ 354,119,470

$ 368,003,369

$ 382,465,716

$ 396,535,051

University of Puerto Rico
Río Piedras Campus

Middle States Commission on Higher Education
Progress Report
October 2006

Gladys Escalona de Motta, Ph.D.
Chancellor

1

October 31, 2006

Dr. Judith L. Gray
Chair
Middle States Commission on Higher Education
3624 Market Street
Philadelphia, PA 19104-2680

Dear doctor Gray:
In its session of June 22, 2005, the Middle States Commission on Higher Education acted
to reaffirm the accreditation of the Río Piedras Campus of the University of Puerto Rico,
and requested a monitoring report due on November 1, 2006. Enclosed please find the
progress report that documents: (1) progress made in the implementation of a
comprehensive institutional strategic plan which links long-range planning to decisionmaking and budgeting processes, (2) progress made in the implementation of a written
plan for the assessment of institutional effectiveness, and (3) progress toward the
implementation of a new undergraduate curriculum. Along with the reports we are
including various documents in the Appendix that provide more detail on the progress we
have made toward the implementation of these three key processes in our campus.
On Part 1 of the progress report we present the status and documents of our new
Strategic Plan: Vision University 2016. I am pleased to report that this strategic plan
was approved by the Campus Academic Senate as indicated in the enclosed Certification
#26, 2006-2007 of that body. The approved plan contains the institution’s new vision and
strategic goals and objectives for the next 10 years (2006-2016). The document
(Document #1) also summarizes the participative nature of the strategic planning process
and the main strengths and challenges facing the campus that are addressed in the new
strategic plan.
This long-range plan is supplemented by a new campus-wide Operational Plan: Project
University 2011 (Document #2). Project University 2011 consists of a 5-year
operational plan that includes specific actions and decisions that are currently under
implementation and/or will be implemented for the years 2006-2011. These are the
actions that will guide the initial steps for the achievement of the vision, and strategic
goals and objectives stated in our long-range plan: Vision University 2016. Included in
the operational plan are the actions, decisions, action calendar, persons in charge,
strategic indicators, necessary resources and infrastructure, main challenges, and
budgetary strategies that will be implemented for each objective of the nine strategic
goals of the approved ten-year strategic plan. So that both the long-range Strategic Plan
and the 5-year Operational Plan have the necessary resources, we have prepared a
Proposed Consolidated Budget for the Campus with budget allocations organized by

the goals and objectives of the strategic plan Vision University 2016. This Consolidated
Budget is presented as Document #3.
We have already begun the implementation of this strategic plan by appointing and
activating three important committees or work-groups. One is the Implementation
Committee, chartered with overseeing the appropriate implementation of the Strategic
Plan and its operational component: Project University 2011. The Committee is
composed of the Chancellor, the Coordinator of the Strategic Plan Vision University
2016, and the twelve Deans of our Campus. It will monitor the implementation of the
strategic and operational plans, evaluate the progress reports to be received from the units
based on the defined strategic indicators, and follow up on the actions assigned to each of
these units. The Committee will also make strategic decisions based on the results on
these progress reports and will set priorities, make necessary structural changes, and, in
general, ensure the successful implementation of the plans. This implementation
committee will also oversee the campus-wide progress reports.
A second Committee was appointed to implement the UPR System Strategic Plan titled
Ten for the Decade: Agenda for Strategic Planning at the University of Puerto Rico
(see enclosed booklet, in Spanish). This committee responds to the Chancellor in
overseeing the convergence of the UPR System’s Strategic Plan and the Campus
Strategic Plan. It is composed of the following members: 1) Dr. Mariano Maura,
Associate Dean for Graduate Studies and Research, 2) Dr. Maria Ojeda, Associate Dean
of Education, 3) Dr. Astrid Cubano, Associate Dean of Academic Affairs, 4) Ms.
Elizabeth Vega, Associate Dean of Students, 5) Ms. Carmen D. Suárez, Associate Dean
of Administration, 6) Ms. María Guerrero, Associate Director of Technology and
Informatics, and 7) Ms. Daphne Domínguez, the Chancellor’s Representative.
Coordination between both implementation committees ensures an effective relationship
between the implementation efforts and progress reports of our campus-wide strategic
plan and the UPR system-wide plan, efforts, and progress reports.
An Advisory Committee on Organizational Change was also appointed, composed of
the Coordinator of Strategic Plan Vision University 2016, Dr. Laura Galarza, Dr. Ivonne
Moreno, Special Assistant to the Chancellor, and three distinguished faculty members
with expertise in the area of Organizational Change (Drs. C. Toro, T. Garcia, and E.
Morales). This committee is already advising the Chancellor and the Implementation
Committee of our campus strategic plan, about the challenges, best practices and actions
in furtherance of the organizational change needed to successfully implement the new
strategic and operational plans. In addition, the Campus is already scheduling the
workshops, training sessions and support structures recommended by this advisory
committee. In the next few weeks, for example, we will conduct a Workshop on
Implementation Challenges and Strategic Management to be offered by the well
known strategist Dr. Donald Norris, from Strategic Initiatives, Inc. Follow-up
workshops, training and support programs, as well as the processing of progress reports,
will be coordinated through the Center for Academic Excellence of our Academic Affairs
Deanship.

Part 2 of the Progress Report summarizes the progress and achievements regarding
implementation of the Plan for the Assessment of Institutional Effectiveness since the
accreditation visit. At that time, some aspects of this plan were in the initial stages of
implementation and its campus-wide impact was difficult to assess. During this year
emphasis has been placed on redefining campus-wide indicators, aligning them with the
new strategic plan (Vision University 2016), and measuring their effects. This process
included:








Developing and implementing assessment plans for support units
Incorporating all academic programs to the evaluation projects (undergraduate
and graduate).
Improving and expanding performance indicators.
Creating new indicators for Vision University 2016 in areas not covered by
existing ones.
Shortening the time required to have institutional research results available.
Enhancing the assessment infrastructure
Establishing measures to improve the quality of data and encouraging campuswide use of the databases and information systems to support the assessment
processes.

This report also describes the main strategic actions taken in the years 2005 and 2006 as
a result of the analysis of indicators, particularly of those which support the advancement
of the present strategic plan. It also evidences that all administrative support units have
developed their own goals and objectives, and that some have already implemented their
assessment plans. Thus, the Río Piedras Campus assessment system continues to
develop and improve. Campus-wide effectiveness indicators, in place since 2002, are
systematically restated, discussed in Academic Senate and Administrative Board
meetings, disseminated through the Campus intranet and incorporated in decisionmaking situations.
Part 3 of the Progress Report focuses on the most significant advances in the
Implementation of the Revision of the Bachelor’s Degree since the 2005 self study
report. During that year, college deans and school directors wrote and circulated the
final draft of this document. Finally, in January of 2006, the Academic Senate approved
the undergraduate degree revision (see Certification 46, 2005-2006, attached hereto).
The revised undergraduate program of the Río Piedras Campus will be a comprehensive
educational experience, academically solid and rich in extracurricular and international
opportunities, and geared towards research and creative work. A well articulated general
education component and a diversity of services is to be the groundwork for students’
success. Guiding principles emphasize flexibility to provide options for students in
configuring their programs of study, with the support of systematic and ongoing
academic counseling. Intended student outcomes guide assessment of student learning
and program design, as well as co-curricular and other complementary activities. In
general, the revised bachelor degree affords special attention to abilities in linguistics,
communication, logical-mathematical and/or quantitative reasoning, and to skills in

handling information technologies. These are to be emphasized within all academic
components throughout the whole course of studies.
An Academic Senate Overseeing Committee, with representatives from faculty deans,
school directors, and students, is responsible for ensuring that the revision takes place on
schedule. It has established a partial calendar, a procedure for implementation of general
education requirements and an outline for proposal writing. Seven inter-college subcommittees will guarantee linkages among academic units. A sense of commitment from
all sectors frames this process, with some programs aiming at first admissions under the
revised program in August 2007.
I believe that the enclosed report demonstrates achievements and progress made towards
the implementation of our three key developmental areas: the Strategic Plan Vision
University 2016, the Institutional Effectiveness Assessment Plan, and the Revision of the
Bachelor’s Degree. The continuing interest of the Commission in the well-being of our
Campus has been a stimulus for these steps forward. I am available for any clarification
regarding this progress report and for coordinating a visit following the submission of the
report, if the Commission so wishes. You will be most welcome.
Sincerely,

Gladys Escalona de Motta
Chancellor
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INTRODUCTION
This report summarizes the progress and achievements regarding implementation of the Plan
for the Assessment of Institutional Effectiveness since the accreditation visit. At that time
some aspects were in the initial stages of implementation and campus-wide impact was
difficult to demonstrate. During this period emphasis has been placed on revising campuswide indicators, aligning them with the new strategic plan (Vision University 2016), and
measuring campus-wide effects. This process included:








Developing and implementing assessment plans for support units
Incorporating all academic programs to the evaluation projects (undergraduate and
graduate).
Improving and expanding performance indicators
Creating new indicators for Vision University 2016 in areas not covered by existing
ones
Shortening the time required to have institutional research results available.
Enhancing the assessment infrastructure
Establishing measures to improve the quality of data and encouraging campus-wide
use of the databases and information systems to support the assessment processes
Assessment Activities
Assessment
Infrastructure





Evaluation of academic
programs, student
learning and research
centers

Fact Book
SAGA
Factum
Portal

Institutional research
and Campus-wide
system of strategic and
effectiveness indicators
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N
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CP

Evaluation reports
Development plans
Action plans
Data for strategic indicators
Data for effectiveness indicators
Annual reports

Actions implemented as a
result of assessment

INSTITUTIONAL
RENEWAL
Figure 1. Institutional Effectiveness Assessment System
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Thus, the Rio Piedras campus-wide assessment system is continuing its development,
implementation and improvement. The components of the assessment system and their
relationships are schematically described by the diagram in Figure 1. Campus-wide
performance indicators, in place since 2002, are systematically produced, discussed in
Senate and Administrative Board meetings, disseminated through the Campus intranet and
incorporated in decision-making. Administrative support units have developed goals and
objectives, while some have put assessment plans into operation. Also, an executive
committee responding to the Chancellor monitors institutional effectiveness assessment and
makes recommendations on priorities for action and on budget allocation taking into
consideration the campus strategic indicators.
Finally, this report includes the main strategic actions taken during 2005 and 2006 resulting
from the assessment process. The following sections describe the achievements and
progress regarding each of the areas addressed during this period.

STRATEGIC AND PERFORMANCE INDICATORS
The Deanship of Academic Affairs, through its Office of Academic Planning, was placed in
charge of developing indicators for the new strategic plan Vision University 2016, included
in another part of this Campus Progress Report. The process began by identifying indicators
that were currently being produced regularly to comply with:




Requirements of the Federal Education Department (IPEDS)
Performance indicators in use since 2002, as required by the UPR Central
Administration as part of its system-wide effectiveness assessment process
Data required for campus decision making and already included in our Fact Book

New strategic indicators were then developed to address aspects not covered by the existing
ones. The next step consisted of gathering baseline data for all strategic indicators whenever
available. Lastly, procedures were defined for gathering and updating data for the indicators
which included responsible parties and due dates. Also, annual reports produced by all units
were defined as the primary source of data that can only be gathered at the unit level.
Therefore, a new outline for the annual report aligned with the goals of the new strategic plan
was developed to be used for the 2006-07 report.
This process culminated in two main products:




Plan for the generation and updating Vision University 2016 indicators - This
document, included in Appendix 1, organizes indicators by goal. For each goal it
states the set of indicators, baseline data, procedures to generate them, responsible
parties, and due dates. This Plan was presented at a meeting of the Campus
Administrative Board, and at a workshop for support units representatives.
2016 Strategic Indicators – This Web page contains a table for each strategic plan
goal. It states the indicator, baseline data, comments about the indicator and an
assessment on the quality of the baseline data. From 2006-07 on, this assessment will
Page 2

change to describe progress towards the attainment of the goal. Figure 2 is a snapshot
of the Web page.

Assessment of
data quality

Indicator

Baseline data, incl.
link to more detail
Figure 2 Snapshot of Strategic Indicators Web page

As stated before, since 2002, the Campus has been submitting performance indicator reports
to the Central Administration. Therefore, during this period data continued to be gathered for
performance indicators covering the following areas:
 Admission and financial aid – changes and tendencies
 Renovation and development of academic programs
 Status of the fund-raising infrastructure
 Status and adequacy of the infrastructure to support learning, research, and creative
endeavors
 Publications and other products of research and creative endeavors
 Extracurricular offerings
 Assessment of curricular offer and demand
 Assessment of the effectiveness of the educational process
Findings on these indicators were discussed at the Academic Senate Special Committee on
Effectiveness. Additional information was gathered and submitted by OPA to the Committee
when it was required.
Also, during the first semester of the 2005-06 academic year, the Office of Academic
Planning redesigned the Fact Book. The new Fact Book is available at the Web:
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http://opa.uprrp.edu/pls/opaweb/factbook?anoacademico=2005-2006. The areas covered are:
students, human resources (faculty and staff), finance, research and creative endeavors,
infrastructure for teaching and research, and physical facilities.

Assessment of Support Units
The assessment of support units started during the 2004-05 academic year. A coordinator
was named as facilitator of the process providing guidance and leadership. The process
started with an intensive campus-wide orientation campaign. The support units then wrote
their mission statements, identified areas for evaluation and designed assessment strategies in
order to develop their assessment plans. Annually each unit should report progress toward
the attainment of its goals and how assessment outcomes are used to improve performance.
At present, all support units are engaged in this process. Table 1 summarizes progress of
each support unit as of October 2006.
Table 1 Institutional Effectiveness Assessment Plan: Support Units Progress Summary
Chancellor’s office
and Deanships

Units with
Assessment
Plan
Completed

Units with
Assessment
Plan in
Process

Deanship of Students
Chancellor’s Office
Deanship of
Academic Affairs
Deanship of Graduate
Studies and Research
Deanship of
Administration
TOTAL: 54

7
8
2

6
5
4

Units with
Assessment
Plan
Implemented
(Outcomes)
5
7
4

1
6

2

4

23

18

13

Some of the outcomes of the support units’ assessment implementation that may be
highlighted are:
 Measures to incorporate technology to increase efficiency and accessibility of their
services. For example,
o A high percentage (60%) of them included activities towards the creation of
electronic pages to facilitate communication of their ministerial functions to
the academic community.
o Some began digitizing policy documents, certifications, and other official
documents
o Creating online forms to facilitate access to their services by the students,
faculty, and the community.
 Most support units have planned activities for the training of their personnel through
workshops, seminars, and other training models. These are intended to help them
develop the competencies needed to make their work more productive and to
enhance their managerial practices. Appendix 2 lists the units and details progress
and outcomes.
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Academic Program Evaluation
Undergraduate Academic Programs Evaluation
The Project of Undergraduate Academic Program Evaluation started on a voluntary basis. In
letters to each College Dean dated February, 2005 the Deanship of Academic Affairs
established program evaluation as a mandatory periodic process for all academic programs,
thus systematizing it. At present, October 2006, a total of 66 programs participate in the
evaluation project. These include 9 academic departments that offer courses, but no
academic degree. These departments petitioned their inclusion in this project. Therefore, 57
of the 72 active undergraduate degree granting programs, that is 79.2%, are in different
stages of the evaluation process. Twelve Education programs and the bachelors program of
the School of Architecture have professional accreditations comprising 18.1% of the active
programs. In 2008 they will submit their accreditation evaluation. Thirty-two (32) programs
have already submitted the evaluation report; of these 12 have also submitted the
development plans. Tables 2 and 3 summarize the progress of the programs participating in
the Evaluation Project.
Table 2. Summary of status of the evaluation process by college or school
Selfevaluation
report in
progress

Approval
and
disclosure
of
findings

Writing of
Development
plan inprogress

Approval and
dissemination
of the
DEVELOPMENT
PLAN

Implementation
of
DEVELOPMENT
PLAN and
follow-up
reports

Started
evaluation
this
semester

Business
Administration(12*)
Communication (3)
Education (13)
General Studies
(7*)
Humanities (13)
Natural Sciences
(7)
Social Sciences
(10)
DECEP (1)

8

2

2

--

--

--

-10
3

----

3
3
1

----

--3

----

4
2

-2

4
1

---

-1

5
1

1

1

2

1

5

--

--

--

--

1

--

--

TOTALES: 66

28

5

16

2

9

6

Collage/School

* Includes non-degree granting academic departments
Table 3. Summary of programs that have submitted the self-evaluation reports and development plans
Self-evaluation report
Development Plan
College/School
200420052006200420052006-
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05
06
07
05
06
07
Architecture*
1
Business Administration
4
Communication
3
Education
3
General Studies
3
1
3
Humanities
3
Natural Sciences
1
3
1
Social Sciences
9
7
DECEP
1
1
TOTALS:
14
16
2
0
11
1
* The 2003-04 Self-evaluation Report for accreditation by NAAB was accepted in lieu of the Project’s
evaluation report.

Already the campus is experiencing changes as a result of the evaluation process. As part of
the process, the self-evaluation team meets with the School or Faculty Deans to formally
present findings of evaluation and in several occasions the development plan. As a result,
budgeting processes are taking into account program documented needs and priorities.
Actions resulting from the evaluation process include, among others:
o Curricular revisions are being carried out on 18 programs from the colleges of
Business Administration, Social Sciences, and Humanities. These curricular
revisions are also taking into consideration the revised bachelor’s degree as described
by Certification 46, 2005-06.
o The College of Social Sciences has included in its budget, provision for requested
items by programs as result of evaluation.
o The School of Communication instituted the evaluation team as a permanent
committee. Physical facilities needed were included in the 2007 Permanent
Improvements Plan.
o The College of Humanities has started a revision of mission, vision, objectives, and
expected student outcomes of each program. Also, the syllabi of core, major, and
general education courses are being revised.
Appendix 3 lists other main results and recommendations of a selection of undergraduate
programs participating in program evaluation.

Graduate Academic Programs Evaluation
Following the leadership that was established in its creation of (Certification 76, 1988-89),
the Office of the Dean of Graduate Studies and Research designed an evaluation plan for the
graduate programs that facilitates the comparative analysis of individual units in the context
of the college and campus. The plan is uniform in order for all the graduate programs on the
Río Piedras Campus to be evaluated using an established standard criterion. It is expected
that each year seven programs will be evaluated; therefore, in ten years all the graduate
programs from the Río Piedras Campus will have been evaluated.
To date the following fourteen programs have been evaluated in two cycles:
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FIRST CYCLE
2003-2004

SECOND CYCLE
2004-2005

1. Translation (MA)

1. Hispanic Studies (MA and Ph.D)

2. Chemistry (Ph.D.)

2. Mathematics (MS)

3. Sociology (MA)

3. Biology (MA)

4. Economics (MA)

4. Physics (MA)

5. Public Administration (MA)

5. Business Administration (MBA)

6. Psychology (MA and Ph.D.)

6. Rehabilitation Counseling (MA)

7. Planning (MP)

7. Social Work (MA)

The Planning, Rehabilitation Counseling, and Social Work programs had evaluation and
accreditation visits. These reports were accepted by the Evaluation Plan of the Graduate
Studies of DEGI as equivalents to the evaluation process described in the plan.
According to the DEGI Evaluation Plan, once the programs complete the self-evaluation and
the external evaluation, a meeting between the Dean of DEGI, the Dean of Faculty, the
director and coordinator of the program will take place to discuss the findings and advise
them on the production of the development plan which the program must prepare. At the time
of writing this report of the fourteen programs evaluated, two have a development plan in
place (Translation and Sociology). It is worth mentioning that the Sociology program has
completed almost all the sections of the development plan presented with the self-evaluation
in 2004 and are creating a new plan that includes the critical areas indicated by the external
evaluators. Also, it is expected that by the end of the current semester eleven programs will
be presenting their development plans to the Chancellor and will begin implementation
during the first semester of the academic year 2006-2007.
According to findings detailed in Appendix 4, the graduate programs evaluated face great
challenges, but they have before them the opportunities for development. In only one of the
programs evaluated the solution to their limitations calls for budgetary allocations
(Mathematics). The majority of the weaknesses can be corrected through administrative
reformulations. In the case of the other thirteen programs, they need budgetary allocations
and implementation of administrative measures to permit optimization of their services.
Therefore, the leadership of the academic programs recognizes these challenges, is
committed to outlining a plan--which aims to address and develop the necessary areas--and
will focus on it until it is achieved.
Recognizing the importance of this evaluation process and the need to provide credibility,
DEGI halted Cycle 3 of the evaluation in order to do a meta-evaluation of the process, and
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the funds set aside for evaluation were used to address the most pressing needs of the
programs evaluated. The third cycle began in January, 2006. Appendix 4 details actions
taken, including budget information.

Institutional Research
The Office of Academic Planning (OPA) has an Institutional Research Plan which states the
types of studies that are carried out periodically. The present plan takes into account the
PLEA, therefore during this first semester of academic year 2006-07 the Research Plan is
being revised to better fulfill the needs of the new strategic plan as well as incorporate two
studies: the Noel-Levitz Student Satisfaction Inventory (SSI) and the National Survey of
Student Engagement (NSSE). Both surveys were administered last year, and it is the
intention to continue doing it on a regular basis.
During the 2005-06 academic year 6 surveys were carried out:
 Freshman Profile – According to the Plan, this survey is carried out every 5 years.
The one administered in august 2005 surveyed the entire freshman class and had a
response rate of 87%.
 Student Satisfaction Survey – It was administered in November 2005 to the students
from the 2001 cohort.
 National Survey of Student Engagement (NSSE)
 Faculty Survey of Student Engagement (FSSE)
 Rio Piedras Campus Student Profile – This study was carried out in conjunction
with the Dean of Students. It was administered to a sample of the student population,
both undergraduate and graduate; it had a 61% response rate for undergraduates, less
for graduate students.
 No-shows – This is a survey of admitted students that did not register. It was carried
out by telephone, 53% of the admitted students responded.
 Graduating Seniors Survey (Exit survey) – This survey was administered when
students picked-up their commencement tickets.
As a result of assessment, it was found that the time it took from administration of survey
instruments to making results available to decision makers was too long. Therefore,
emphasis has been placed on reducing it. Several measures have been taken to attain this
objective:
 A new fast scanner and specialized software for reading survey instruments was
acquired and was available in time for the Exit Survey.
 The Institutional Research Unit was restructured.
 Findings are being made available to decision makers via Powerpoint presentations
and documents with tables, prior to completing the formal report.
All these measures have made possible that results of 2005-06 surveys were available much
sooner. The results of the Freshman Profile were presented to the campus in March 2006;
the SSI results were presented to the Administrative Board and the College of Business
faculty. The campus presentation is scheduled for November 2006. The NSSE and FSSE
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results are in and will be presented to the Administrative Board this semester and to the
Campus in the second semester. We have preliminary results of the Exit Survey, and the Noshow Survey data is being tabulated.
In order to make results available campus-wide, findings from studies are also posted on the
OPA Web site. Also, other methods for disseminating results were used, for example a short
Bulletin with Freshmen Profile results was mailed through campus. The following studies
are scheduled for 2006-07:
 Alumni Survey
 Faculty Survey
 Non-returning students of the 2005 cohort
 2007 Exit Survey
Already results from the 2005-06 studies have been used as strategic indicators, and as basis
for guiding actions which are highlighted in the last section of this report.

ASSESSMENT INFRASTRUCTURE
Several improvements were made to the infrastructure for assessment in terms of technology,
measures taken to improve the quality of data and measures taken to ensure wide-spread use
of these technological systems.

Technology
Factum is the campus-wide system developed for gathering data about faculty achievements.
The system has been operational since 2004; however, several improvements have been
made to the system:
o A new interface that would allow a person designated by a department to enter data
for the monthly reports.
o New features were added: “At a glance”, and “View all my data”.
o A new version of the option for listing the achievements that facilitates using it for
multiple purposes.
o Five new sections were added: positions occupied memberships, committees,
academic service, and community service.
SAGA is the campus-wide datawarehouse system. Data about the physical space inventory
was added. Also, the process of incorporating individual data from institutional research
began with the data from the 2005 Freshman Profile survey. New reports were created for
generating tables for the annual report at the department, college and campus levels.
Three web applications related to the Fact Book and Strategic Indicators were developed
during this period. These applications work together to maintain Fact Books, and the Book
of Strategic Indicators on-line and continuously up–to-date. The information for both the
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Fact Book and the Indicators is stored in a database which can be updated at any time by
OPA personnel via the Web.

Improving quality of data and increasing usage of systems
Several measures have been taken to improve the quality of data, particularly the one about
faculty. To achieve success and widespread use of the system several measures were put in
place:
o A campus-wide campaign of 30 workshops and presentations since January 2006.
o A Certification issued by the Administrative Board requiring all faculty members that
are candidates for promotion or tenure to submit achievements via Factum.
o The DAA now gives precedence to faculty that has their data in Factum when
granting funds for travel.
o The new annual report guidelines, starting with 2005-06 annual report required
colleges to report publications and other faculty achievements only via Factum.
As a result, 851 of the active professors in 2006-07 are registered and the following table
summarizes the data entered thus far corresponding to them.
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Table 4. Summary of data entered in Factum pertaining to active faculty of 2006-07 – October 2006

School of
Communication
Graduate School
of Information
Sciences and
Technology
Graduate School
of Planning
College of
Business
Administration
School of
Architecture
College of
Natural Sciences
College of Social
Sciences
School of Law
College of
Education
College of
General Studies
College of
Humanities
Total

External
Funds
9

Research
Projects
13

Practice of
the
profession
1

Service
(Committees,
other
academic
tasks,
community
service)
34

Professional
Development
14

Thesis
Advising
29

Distinctions
3

Intellectual
Contributions:
Publications,
Conferences
and Creative
Works
194

0

5

0

11

1

0

0

6

18

49

1

67

8

16

2

35

217

61

51

314

12

42

8

297

55

35

33

241

3

23

23

73

11

179

10

2,376

232

31

0

31

80

243

70

886

96

77

30

121

4
350

0
166

1
61

78
651

1
56

0
106

1
26

5
260

39

17

41

686

42

78

5

96

174

111

97

1,539

26

57

27

393

962

895

368

7,043

486

443

123

1,351
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Several measures have been implemented to improve the quality of data regarding faculty
load. Some address the improvement of the quality of the draft produced with SAGA. A
training and information campaign has been in place since January 2006. An enforcement
campaign started this semester. As a result, 5 colleges have revised the classification of their
courses and 22 departments have entered the non-course related tasks of their faculty for this
semester.

FINDINGS AND ACTIONS TAKEN
This section gives some examples of assessment findings and the corresponding actions to
address them. They are listed under the corresponding strategic goal.
Goal 1 - The research, creation, and scholarship, as foundations of the academic
endeavor of the Campus, will lead to the production and dissemination of knowledge,
will contribute to the development of the disciplines and interdisciplinary work, and
will contribute to the sustainable development of Puerto Rican and international
society.
Findings
Actions Taken
Differences among colleges in research
1. New policy by the Administrative Board
productivity
requiring achievements in research and
publications, teaching and service for
promotion and tenure of faculty based on
indicators on production.
2. Restructuring of the External Funds under
the Deanship of Graduate Studies and
Research
3. Incorporation of research experiences as
an integral part of the revised bachelor
structure.
Goal 2 - The academic and service programs will be characterized for their
excellence, leadership, relevant and dynamism, and will respond to the highest
standards and developments of knowledge.
Findings
Actions Taken
Approval of revised bachelor’s degree
1. Campus Implementation Committee has
mandates campus-wide implementation
established: a partial calendar, rubric for
within three years.
implementation of general education
requirements and an outline for proposal
writing
2. Inter-college sub-committees have been
created (See details in separate
progress report)
Undergraduate program evaluation was
1. All undergraduate programs were
being implemented on a voluntary basis.
included in the Undergraduate Progam
Evaluation Project (See section on program
evaluation in this report).
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There are academic and support programs
and services eligible for professional
accreditation, that are not yet accredited.

1. All programs eligible for professional
accreditation have written plan and
projected date for application.
2. Counseling services program, CODE,
will submit accreditation petition shortly,
recruitment has been approved to
comply with accreditation standards.

1.
Goal 3 - The recruitment, support services and institutional incentives will bestow
the Campus with a competent and productive faculty at the forefront of knowledge.
Findings
Actions Taken
Faculty diversity, in terms of institution of
1. Administrative Board approved diversity
highest degree, shows differences among
policy for recruitment of the best
colleges.
candidates based on merit and
incorporating diversity in terms of the
institution in which the highest degree
was obtained to avoid in-breeding.
Goal 4 - Student recruitment and the quality of the university experience will promote
the student’s continuous academic advancement, intellectual and cultural enrichment
and integral development.
Findings
Actions Taken
Number of applications of in-coming
1. Revitalizing student recruitment efforts:
freshmen have decreased In recent years.
a recruitment Committee was created,
changes have been made to the
Chancellor’s program of school visits,
promotional materials have been
revised and the new student orientation
is being redefined, early admission
program is being revised.
Retention rates have been decreasing in
1. Establishing a new strategy for
past 4 years.
retention.
Goal 5 - The Campus will be characterized by the exchange and collaboration with
academic and professional institutions on the World scenario, envisioning the
development of an international academic perspective.
Findings
Actions Taken
The number of students participating in
1. Increase student exchange participation
exchange programs has not increased
by
addressing
academic
issues.
substantially in many years.
Overseeing these academic dimensions
was assigned to the Academic
Deanship. Recently, focal groups are
being organized in colleges to discuss
participating student’s experiences and
prospective participants’ issues.
Goal 6 - The Campus will increase institutional effectiveness through the
transformation of its structures, management practices, and processes in which the
academic priorities guide the administrative undertakings of the Campus.
Findings
Actions Taken
Most support units did not have a mission
1. All support units have started working
statement, goals and objectives, neither an
on defining their mission statements,
assessment plan.
goals and objectives, as well as

Page 13

establishing an assessment plan. Some
have implemented their plans. (See
section on support units assessment of
this report).
1. Restructuring of the Security Office.

Students gave poor evaluations to security in
institutional research studies.
Campus wide assessment lacked strategic
1. A system of strategic indicators was
indicators.
designed and is being implemented.
Goal 7 - The integration of information and communication technology and systems
will characterize the academia and administrative development of the Campus.
Findings
Actions Taken
Student surveys showed dissatisfaction with
1. Allow student access to the on-line
course registration procedures and
registration system for a much longer
personnel.
period to make changes to their
programs without the intervention of
campus personnel.
2. Train registration personnel on how to
be more effective in helping students.
Budget for technology is limited
1. A technology fee was added.
Need for up-to-date institutional information
1. The campus Fact Book was restructured
and updated, and implemented with new
technology that simplifies updating.
2. Web
pages
were
created
for
performance and strategic indicators.
3. Results from institutional research are
promptly and continually posted on the
Web.
4. Measures have been implemented to
increase the quality of data, particularly
data about faculty.
See previous sections of this report for more
details.
Goal 8 - The Campus will develop and maintain installations and natural spaces that
will promote intellectual and creative production/labor, and will enrich the quality of
life of the university community.
Findings
Actions Taken
1. Changing class schedules to include
Distribution of course sections by time of day
Fridays as a regular class day to
and day of the week, showed an inefficient
improve use of facilities and services.
use of facilities. Also, studies showed
student dissatisfaction with ability to easily
register in classes they need without
conflicts.
Studies show dissatisfaction with the
1. Implementation of the “Permanent
physical facilities.
Improvements Plan” which includes a
new building for General Studies,
already in construction, and a new
building for the general library.
2. Acquisition of software for development
of a physical facilities maintenance plan.
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Goal 9 - The Campus will contribute to the intellectual, cultural, economic, and social
enrichment of Puerto Rico strengthening our relationships of service and
collaboration with its alumni and with the diverse sectors of the community.
Findings
Actions Taken
1. A joint project between the Math
Need for more links to the external
Department and the College of Business
community.
Administration to create an actuarial
science sequence in collaboration with
the Actuarial Science Professionals
Association of PR.
2. Started multiple collaborative initiatives
with the community of Rio Piedras with
faculty and student participation.
3. Restructuring of the Board of Directors
of the Campus Theater to include
alumni and specialists from the
community.
4. Contributions were sought and obtained
Need for diversification of revenue sources.
for campus special projects.
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INTRODUCTION
In the academic year 2005-06, the Deanship of Academic Affairs, through its Office of Academic Planning, was placed in charge of designing the indicators for the new strategic
plan of the University of Puerto Rico, Rio Piedras Campus. The new strategic plan, “Vision University 2016”, was designed and implemented during the 2005-06 academic year
and the indicators were elaborated as well. The process began by identifying indicators that were currently being produced regularly to comply with:




Requirements of the Federal Education Department (IPEDS)
Performance indicators in use since 2002, as required by the UPR Central Administration as part of its system-wide effectiveness assessment process
Data required for campus decision making and already included in our Fact Book

New strategic indicators were then developed to address aspects not covered by the existing ones. The next step consisted of gathering baseline data for all strategic indicators
whenever available. Lastly, procedures were defined for gathering and updating data for the indicators which included responsible parties and due dates. Finally, some data
was defined for which the responsible unit will establish a formal mechanism to compile the required information during the 2006-07 Academic Year.
The product of the indicator design work resulted in two main products:



Plan to generate and update the indicators of the Strategic Plan Vision University 2016 – This document describes for each goal: what the indicator is, the indicator
values history, the process to produce it, the people responsible, and the due dates. The audience for whom this document was created consists of the executive staff
that directs the different academic and administrative units of the Campus.
Strategic Indicators 2016– is a website that has a table for each goal of the strategic plan that shows: indicator description, links to “pdf’ and/ or Excel files with detailed
data of the indicator, an indicator data summary, and indicator notes. It also includes an assessment, which for this first year, consists of an assessment of the quality of
the data currently available. From the Academic year 2006-07 on, the assessment will indicate the progress made in achieving the strategic goals.
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GOAL 1: The research, creation, and scholarship, as foundations of the academic endeavor of the Campus, will lead to the production and dissemination of
knowledge, will contribute to the development of the disciplines and interdisciplinary work, and will contribute to the sustainable development of Puerto Rican and
international society.
Indicator
1.1 Number of researchers and
research or creative projects
AC

History (data)
Number of researchers and research projects reported by
the colleges
Year
2003-04
2004-05

1.2.
Number of interdisciplinary research or
creative projects

1.3.
Number of doctorates
and masters degrees granted

Researchers
205
272

Projects
305
335

Colleges reporting researchers and projects:
2003-04
7
2004-05
10
Data for 2005-06 are being collected in FACTUM as part of each
college’s Annual Report.

Graduate Degrees Granted
Year
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06

Masters
305
322
268
328
280
302
300
349

Doctorates
64
52
74
64
63
55
62
90

Procedure
Enter data in FACTUM (as part of the
Annual Report)

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
August 31

Assemble data from FACTUM,
prepare table, upload to the Fact
Book

OPA

January 31

Enter data in FACTUM

Deans and Directors of the Schools

August 31

Assemble data from FACTUM,
prepare table, upload to the Fact
Book
Prepare tables with data from SAGA,
upload to the Fact Book

OPA

January 31

OPA

September 30
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Indicator
1.4 Distribution of faculty by
function (IPEDS)

History (data)
Distribution of full-time Faculty by primary function*
First semester 2005-06
IPEDS classification
Faculty
%
Primarily Teaching
872
67%
Combined: Tch/Res
176
13%
Primarily Research
75
6%
Executive/Admin./Management 61
5%
Service
119
9%
Unclassified
3
0%
TOTAL
1,306
100%
* - based on substitution of research duties for credits (IPEDS)

1.5 Students enagaged in
research
Year
2003-04

AC

1.6.
AC

Students engaged in research

Number of publications

TDOC
377

TMAS
667

GP
20

UP
233

TOT
1183

Legend:
TDOC – Doctoral Thesis in progress
TMAS – Masters thesis in progress
GP – Graduate level project
UP – Undergraduate level project or senior thesis
Number of publications
Year
2002-03
2004-05

Books

Chapters

75
55

82
90

Peer Rev.
Articles
296
255
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Procedure
Enter into SIS (Student Information
System) the professors’ programs by
department, including duties other
than courses (TARE).

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
September 1

Certify that information entered in SIS
corresponds to the professor’s current
program.

Deans and Directors of the Schools

September 15

Generate extracts for SAGA and send
to OPA

DTAA

October 1

Update SAGA
received

extracts

OPA

October 31

Prepare tables with data from SAGA
and upload to the Fact Book
Include data in the Annual Report

OPA

January 15

Deans of the Colleges and Directors of
the Schools

August 31

Prepare table integrating data from
the Colleges, upload to the Fact Book

OPA

September 15

Enter data in FACTUM (as part of the
Annual Report)

Deans and Directors of the Schools

August 1

Assemble data from FACTUM,
prepare table, upload to the Fact
Book

OPA

January 31

with

the
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Indicator
1.7.
Number of creative
products, performances or
exhibited art works

1.8 Quality assessment of
publications: Articles in peerreviewed journals, taking into
account the prestige of the
journals; also, number of
citations

History (data)
Number of creative products reported by the colleges in
Factum for 2004-05
Product
Quantity
Audiovisual teaching materials
1
Musical composition
2
Development of Information
3
Technology
Architectural/engineering
53
design
Plastic art
4
Media participation
6
Artistic performance or
15
interpretation
10
Others
Data will be collected beginning at the close of the 2006-2007
academic year.
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Procedure
Enter data in FACTUM

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
August 1

Assemble data from FACTUM,
prepare table, upload to the Fact
Book

OPA

January 31

Identify and classify peer-reviewed
journals in each discipline.

Deans and Directors of the Schools

August 31

Enter data in FACTUM

Deans and Directors of the Schools

August 31

Assemble data from FACTUM,
prepare table, upload to the Fact
Book

OPA

January 31

Obtain data from Citation Index,
prepare table, send to OPA

College or School Librarians

August 31

Prepare table assembling data from
the Colleges, upload to the Fact Book

OPA

January 31
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Indicator
1.9 Number of patents

History (data)
Number of patents
Year
2001
2002
2003
2004

1.10. Research skill-building
activities for professors

Applied for
0
0
1
3

Academic research workshops and activities organized
by the Academic Excellence Center (CEA)
Year
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06

1.11. Number of courses
with a considerable research
component. Activities and
projects designed to train
students in research skills

Granted
2
1
1
0

Activities
1
2
2
2
0
8
7
16

Participants
16
17
32
46
0
327
148
219

Data will be collected from the Colleges and Schools beginning with
the close of the 2006-07 academic year.
Data will be collected beginning with the close of the 2006-07
academic year.
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Procedure
Request data from Central
Administration, Intellectual Property
Office

OPA

Responsible Person or Entity

Due Date
January 15

Upload to the Fact Book

OPA

January 31

Include data on activities carried out
by each College in the Annual Report

Deans and Directors of the Schools

July 31

Prepare table with data on activities
carried out for the college by the CEA,
and send to OPA

CEA

September 1

Prepare table integrating data from
the College and the CEA, upload to
the Fact Book

OPA

September 15

Send lists to the Colleges and
Schools of courses offered during the
previous year.

OPA

July 31

Include in the Annual Report data on
activities and projects carried out by
the College or School to train
students in research skills

Deans and Directors of the Schools

August 31

Identify courses with a considerable
research component and return data
to OPA.

OPA

September 15
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Indicator

1.12
Perception of alumni
and graduating seniors of the
extent to which the Campus
contributed to their education
in research

History (data)

Study on undergraduate alumni which graduated in 199697 and 1997-98
-Percentage of alumni who were satisfied with the
opportunities provided by the Campus to:
- Participate in research with professors: 25.8%
- Develop skills in scientific communication in order to
make presentations: 34.5%
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Procedure
Prepare table integrating data from
the Colleges and Schools, upload to
the Fact Book

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
September 30

Prepare table integrating College
data, upload to the Fact Book

OPA

Carry out a study on graduates,
analyze data, prepare tables, upload
to the Fact Book

OPA

Every 5 years

Survey graduates, analyze data,
prepare tables, upload to the Fact
Book

OPA

Annually on October
31

Prepare table with data on internal

DEGI

December 1

-Percentage of alumni who indicated that their experience on
the Campus had a great impact on:
- Developing skills in scientific methods and principles:
54.6%
- Research skills: 50.7%
Study on the perceptions of 2004 graduating seniors
- Median (on a scale of 1 – 4) regarding the extent to which
their education at UPR-RP contributed in the areas of
research and creation: 3
Study on the perceptions of 2006 graduating seniors
- Median (on a scale of 1 – 5) regarding the extent to which
their education at UPR-RP contributed in the areas of
research and creation: 4
1.13

Institutional funds for

Institutional funds for research
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Indicator
research (FIPI)
AC

1.14. Total expenses for
research (IPEDS)

1.15. Research FTE of
teaching faculty

History (data)
Year
2004-05
2005-06

Current expenses for research (IPEDS)
Year
Research
2002-03
11,081,871 (4.1%)
2003-04
12,305,632 (4.3%)
12,835,103 (4.3%)
2004-05
Research FTE of teaching faculty
Year
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05

1.16
Research
Assistantships

FIPI
424,547.20
431,468.00

FTE Professors
69.37
71.69
79.99
79.51
71.18
79.20
78.49

Number of assistantships – first semester:
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Procedure
and external funds for research, send
to OPA

Responsible Person or Entity

Due Date

Upload to the Fact Book

OPA

December 10

Extract data from IPEDS, prepare
table, upload to the Fact Book

OPA

January 9

Enter in SIS (Student Information
System) the professors’ programs by
department, including duties other
than courses (TARE).

Deans and Directors of the Schools

August 31 and
January 31

Certify that information entered in SIS
corresponds to the professor’s current
program.

Deans and Directors of the Schools

August 31 and
January 31

Generate extracts for SAGA and send
to OPA

DTAA

September 1

Update SAGA with the extracts
received

OPA

September 15

Prepare tables with data from SAGA
and upload to the Fact Book

OPA

September 30

Prepare tables with data from SAGA
and upload to the Fact Book

OPA

September 30
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Indicator

History (data)
Year

Teaching

1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
2005-06
1.17. Sabbaticals for
research

1.18.

Space for research

AC

207
224
225
218
193
210
190

Research

132
142
164
160
177
254
276

Procedure
Professional

TOTAL

9
10
13

339
366
389
378
379
474
479

Selection of sabbaticals granted by year taken and
purpose:
Year
Book
Research
Creation
2003-04
10 (53%)
4 (20%)
2 (11%)
2004-05
3 (48%)
11 (41%)
12 (44%)
11 (42%)
2 (7%)
2005-06
Space for research (square feet)
Year
2002-03

Space (sq. ft.)
115,409

2005-06

161,402

Note: 2005-06 Space after incorporating spaces occupied by
Research Centers

1.19. Investment in
specialized equipment for

8

Investment in specialized equipment

Responsible Person or Entity

Due Date

Send data on sabbaticals to OPA

Office of the Secretary of the
Administrative Board

September 1

Upload to the Fact Book

OPA

September 15

Update database on spaces on
Campus with information provided by
the Colleges and Schools

Deans of the Colleges and Directors of
the Schools
Office of Planning and Physical
Development
DTAA

November 1

Generate extracts for SAGA and send
to OPA

DTAA

December 1

Update SAGA with the extracts
received

OPA

December 5

Prepare tables with data from SAGA
and upload to the Fact Book

OPA

December 10

Update database on specialized
equipment with information provided

Deans and Directors of the Schools
Property Office

November 1
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Indicator

History (data)

Procedure
by the Colleges and Schools

research
Year
2004-05

AC

Amount ($)
1,722,763.03

Notes: Equipment included belongs to the College of Natural
Sciences. Only equipment valued at >= $20,0000 has been included.

1.20. External funds for
research

External funds for research
Year
2002-03
2003-04
2004-05

Projects
59
47
62

Funds
9,952,740.48
8,825,216.00
10,581,289.00
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Responsible Person or Entity

Due Date

DTAA

Generate extracts for SAGA and send
to OPA

DTAA

December 1

Update SAGA with the extracts
received

OPA

December 5

Prepare tables with data from SAGA
and upload to the Fact Book
Provide list of projects with external
funding

OPA

December 10

Finance Office

December 1

Prepare table, upload to the Fact
Book

OPA

December 10
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GOAL 2: The academic and service programs will be characterized for their excellence, leadership, relevant and dynamism, and will respond to the
highest standards and developments of knowledge.
Indicator
2.1
Progress of the
programs in the revision of the
bachelors degree curriculum
based on Certification 46
(2005-06) of the Academic
Senate

2.2 Statistics on the progress
of the evaluation and revision
of graduate and undergraduate
programs
AC

History (data)
A Steering Committee for the Implementation of the Bachelors
Degree Curriculum Revision was formed. Said Committee created
an Implementation Calendar which includes the following
provisions:
First semester 2006-07
 Implementation Committees will be reactivated or
formed in the colleges and schools
 A guideline will be created listing requirements for a
course to be designated as a general education
course.
 The colleges and schools will begin their curriculum
revisions
Second semester 2006-07
 The colleges and programs will continue their
curriculum revisions
 Between the end of this semester and October of
2007 the colleges and programs will submit to the
Senate their initial revision proposals.
EVALUATION OF PROGRAMS
Undergraduate Academic Programs Evaluation Project –
Current State of the Programs as of January 2006
Stage
New programs in self evaluation
In process of self evaluation
Development Plan in process
Dev. Plan being implemented
TOTAL

Jan. 2006
20
26
9
5
60

Oct. 2006
6
33
18
9
66

Procedure
Report on each program’s progress in
revision to the Dean of the College or
the Director of the School

Responsible Person or Entity
Program or department directors in
each College or School

Due Date
June 15

Prepare table for the College or
School integrating information from
the programs and departments, send
to the DAA.

Deans and Directors of the Schools

June 30

Prepare table integrating information
from the Colleges and Schools, and
send to OPA

DAA

July 15

Upload to the Fact Book

OPA

July 30

Prepare table with data on the
undergraduate programs

CIEPA coordinator

August 15

Prepare table with data on the
graduate programs

DEGI

August 15

Prepare table integrating data from
the graduate and undergraduate
programs, upload to the Fact Book

OPA

September 1
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Indicator

History (data)
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Procedure

Responsible Person or Entity

Due Date

Evaluation Project of the Office of the Dean of Graduate
Studies and Research (DEGI)
Stage
Evaluation in process
Evaluation complete
TOTAL
2.3 Changes in the programs
as a result of the evaluations
2.4
Table showing
accredited programs and
programs that are eligible for
accreditation
AC
2.5
List of inter-college
and interdepartmental
collaborations and projects

2.6
Number of
interdisciplinary programs and
students participating

Masters
3
14
17

Doctorate
4
1
5

The Colleges and Schools will begin to collect this data for the
Annual Report corresponding to the 2006-07 academic year.
Programs now accredited or eligible for accreditation, as
of May 2006
Status

Programs
Accredited
46
Accreditation in process
38
84
TOTAL (eligible)
The Colleges and Schools will begin to collect this data for the
Annual Report corresponding to the 2006-07 academic year.

Total Enrolled in Interdisciplinary Programs
Year
2000-01
2001-02
2002-03
2003-04
2004-05
Legend:

BGS
245
255
239
213
162

BIS
363
370
349
393
420

HSP
163
98
94
84
142

Include in the Annual Report of the
College or School
Prepare table with data on the status
of programs eligible for accreditation

Deans and Directors of the Schools

August 31

DAA

August 15

Upload to the Fact Book

OPA

September 1

Include list in the Annual Report

Deans and Directors of the Schools

August 31

Prepare table integrating data from
the Annual Reports, upload to the
Fact Book

OPA

September 30
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Indicator

2.7
List of courses
incorporating practice,
information technologies.

History (data)
BGS – Bachelor in General Studies
BIS – Bachelor in Interdisciplinary Studies
HSP – Honor Studies Program

Procedure

Data will be collected beginning with the close of the 2006-07
academic year.

Send lists to the Colleges and
Schools of courses offered during the
previous year.
Identify courses with considerable
components of practice and/or
information technology, and return
data to OPA.

2.8
Student opinion
regarding opportunities for
research and practical
experience

Study on undergraduate alumni which graduated in 199697 and 1997-98in 1996-97 and 1997-98
-Percentage of alumni satisfied with the opportunities provided
by UPR-RP for:
Participation in research with professors: 25.8%
Student Follow-up – Phase 2: Adaptation to university life
Percentage of students in agreement and median on a scale
of 1 to 5:
Statement

% in
agreement

12

Median
(1-5)

On this Campus I have
52.6%
4
felt motivated to carry
out research studies
I have made field visits
38.7%
3
or attended community
activities:
Student Satisfaction Inventory – 2nd and 4th Year
Students, 2001 Cohort (Noel & Levitz)

Prepare table integrating data from
the Colleges and Schools, upload to
the Fact Book
Compile data from surveys made by
OPA

Responsible Person or Entity

Due Date

OPA

August 15

Deans of the Colleges and Directors
of the Schools

August 30

OPA

September 15

OPA

August 30
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Indicator

History (data)
Percentage of students who participated in a variety of
academic experiences:
Type of experience
Internships/Summer Institutes/
Coop Program in Puerto Rico
Internships/Summer Institutes/
Coop Program/Workshops
away from Puerto Rico

2.9
Budget assigned for
teaching

2.10
Status of such teachin
support resources such as:
library, educational technology,
equipment, laboratory space
AC

Responsible Person or Entity

Due Date

6.1%
3.1%

Year
Academic support
2002-03
36,167,596 (13.5%)
2003-04
37,666,958 (13.3%)
38,771,366 (13.1%)
2004-05
Library System Resources
COLLECTION OF PRINT RESOURCES
Volumes
3,978,628
4,022,215
4,228,022
4,186,363
4,074,812
4,077,433
4,025,236
4,228,452
4,139,551

Procedure

%

Current costs for academic support(IPEDS)

Year
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05

13

Titles
1,394,727
1,591,847
1,336,655
1,338,237
1,342,592
1,373,816
1,381,068
1,405,657
1,335,877

OTHER LIBRARY RESOURCES

Extract data from IPEDS, prepare
table, upload to the Fact Book

OPA

January 15

Provide data to OPA on library
resources

Director of Library Systems

November 1

Update databases on educational
technology, equipment, research
spaces with data provided by the
Colleges and Schools

Deans and Directors of the Schools
DTAA

November 1

Send extracts to OPA on educational
technology, equipment, research
spaces

DTAA

November 1

Prepare tables, upload to the Fact
Book

OPA

November 10
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Indicator

History (data)
Year
1996-97
1997-98
1998-99
1999-00
2000-01
2001-02
2002-03
2003-04
2004-05
LABORATORIES
Primary Use

Microforms
1,642,052
1,641,326
1,641,050
1,640,856
1,594,971
1,324,753
1,341,313
1,504,215
1,394,171

Secondary
Use

LABORATORY

Procedure

1
106

87,673.00

204

75,758.00

Study on undergraduate alumni which graduated in 199697 and 1997-98
Percentage who rated UPR-RP services as good
Service
Library services:
Tutoring services
Bookstore:
Access to, use of
computers

Responsible Person or Entity

Due Date

Audiovisual
6,568
6,867
7,501
7,561
7,333
7,562
7,850
9,423
8,540

Area
(ft2)
163,691.0
0
260

311
Clinical
Laboratory
Teaching
Laboratory
Research
Laboratory

2.11
Statistics on professor
and student satisfaction
regarding support resources.

Spaces

14

% Excellent/ good
73.9%
32.2
65.7%
40.6%

Compile data from surveys made by
OPA

OPA

August 30
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Indicator

History (data)
Percentage who considered the help given by campus staff as
very useful/adequate
Service
Library Staff
Laboratory
Technicians

%
Very useful/adequate
41.9%
37.9%

Study on the perceptions of 2004 graduating seniors
Median (on a scale of 1 - 10) regarding satisfaction in the
following aspects
Aspect
Library services
Technological support
Classrooms and
laboratories

Satisfaction Median
(1 – 10)
8.00
6.00
6.00

Student Follow-up – Phase 2: Adaptation to university life
Percentage and median (on a scale of 1 – 5) of students in
agreement with
Statement
% in
Median
agreement
(1-5)
Laboratories required
33.6%
3
for certain courses are
adequately equipped:
I think the Campus
51.5%
4
provides adequate
study areas for the
students:

Procedure

15

Responsible Person or Entity

Due Date
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Indicator
The bookstore
service meets my
needs as a
university student

History (data)
57.4%

Procedure
4

Student Satisfaction Inventory – 2nd and 4th Year
Students, 2001 Cohort (Noel & Levitz)
Mean response (scale of 1 – 7) regarding support resources,
based on importance and satisfaction
Satisfaction
Aspect
Impor(1-7)
tance
(1-7)
Computer labs are
6.69
4.71
adequate and
accessible:
Books and materials
6.65
4.78
available for sale in
the university
bookstore are
adequate
Library resources and
6.63
4.85
services are adequate
Academic support
6.46
4.37
services adequately
serve the needs of the
students
6.41
5.25
Library personnel is
helpful and
accessible:

16

Responsible Person or Entity

Due Date
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GOAL 3: The recruitment, support services and institutional incentives will bestow the Campus with a competent and productive faculty at the forefront of
knowledge.
Indicator
3.1
Faculty distribution by
country and institution of
highest degree attained

History (data)
Distribution of Full-Time Teaching Faculty by Country
Where Highest Degree was Attained
First semester 2005-06
Country
Puerto Rico
U.S.A.
Other
Countries
Country
N/A

3.2
Percentage of faculty
with doctorate degree

Regular
Appointment
23.60%
46.70%
9.90%

Not
Regular
9.30%
4.20%
1.50%

3.90%

0.90%

Percentage of full-time teaching faculty with doctorate
degrees

Year
1999-2000
2000-2001
2001-2002
2002-2003
2003-2004
2004-2005
2004-2005
2005-2006

Regular
Position
67%
68%
71%
72%
74%
75%
75%
75%

Not
Regular
Position
29%
28%
32%
33%
35%
36%
42%
43%

Procedure
Verify information for each teacher in
FACTUM

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
November 1

Prepare tables with data from
FACTUM and upload to the Fact Book

OPA

November 10

Verify information for each teacher in
FACTUM

Deans and Directors of the Schools

November 1

Prepare tables with data from
FACTUM and upload to the Fact Book

OPA

November 10
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Indicator
3.3
Profile of new faculty
by year.

3.4
Table of faculty with
visas and their countries of
origin

3.5
Evaluation by
professors of support services,
working conditions, and
incentives for teaching and
research, by means of studies
carried out by the university.
3.6 Evaluation by professors of
support services, product of
each unit’s own assessment
activities.
3.7
Resources invested in
faculty enrichment (in terms of
sabbaticals or leaves of
absence for study purposes,
sponsorship of travel,
conferences, and other
enrichment activities).

History (data)
In process of summarizing data collected up to 2004-05

Summary of Foreign Teaching Faculty with Visas
Number of
Year
Faculty with visas
countries
13
2002-03
17
22
2003-04
36
25
2004-05
51
University survey to be made during the first semester of 2006-07.

Units will implement various evaluation techniques as part of selfassessment efforts to measure their effectiveness, beginning in 200607.
Sabbaticals for study purposes
Year on
sabbatical
2003-2004
2004-2005
2005-2006

Professors (% of
the sabbaticals
for that year)
3 (16%)
3 (11%)
2 (7%)
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Procedure
Send list of new probationary
appointments (as of the last complete
academic year) to DAA

Responsible Person or Entity
Office of Human Resources

May 1

Due Date

Prepare profile table of new teaching
faculty and send to OPA

DAA

May 10

Upload to the Fact Book
Generate list of faculty with visas,
send to OPA

OPA
Human Resources

May 15
October 1

Update SAGA with data received

OPA

October 15

Prepare table with data from SAGA

OPA

October 31

Design and administer instrument for
obtaining opinions from the faculty

OPA

February 1 (every 3
years)

Compile and analyze information,
prepare tables with the data obtained,
upload to the Fact Book
Design and administer instrument for
obtaining opinions from users of the
service. Send results to OPA

OPA

August 15

Buildings and Grounds, External
Resources, Library Systems, and
other support units

February 1

Upload to the Fact Book
Prepare list of leaves granted by type
and purpose, send to OPA

OPA
Office of the Secretary of the
Administrative Board

March 15
September 1

Prepare table with the data received,
upload to the Fact Book

OPA

September 15

Provide data to OPA on expenses
charged to the Operations Budget

Budget Office

September 1

Prepare tables of expenses for travel,

OPA

September 15
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Indicator

3.8
Faculty satisfaction
with enrichment opportunities.

3.9 Projects and activities
carried out by the colleges to
promote dialogue among
professors from different
disciplines and institutions.

History (data)

Survey to be made during the first semester of 2006-07.

The colleges and schools will begin to compile this data for the
Annual Report corresponding to the 2006-07 academic year.
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Procedure
conferences, and other enrichment
activities, upload to the Fact Book

Responsible Person or Entity

Due Date

Design and administer instrument for
obtaining opinions from the faculty

OPA

November (every 3
years)

Compile and analyze information,
prepare tables with the data obtained,
upload to the Fact Book

OPA

March 15

Provide list of projects and activities
(as part of the Annual Report)

Colleges and Schools

August 31

Prepare tables, upload to the Fact
Book

OPA

September 30
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GOAL 4: Student recruitment and the quality of the university experience will promote the student’s continuous academic advancement, intellectual and cultural
enrichment and integral development.

Indicator
4.1
Statistics on the
academic profile of new
undergraduate and graduate
students

History (data)
Profile of new students coming from high school

Year

4.2
Number of students
with visas by country of origin
and number of non-resident
students

Ave.
IGS

Ave.
GPA

CEEB
Vb Apt

CEEB
Mat
Apt

%
Women

Procedure
Update SAGA with extracts from SIS
(undergraduates)
%
Public
School

1996-97

297

3.39

572

592

71.30%

50%

1997-98

300

3.43

579

596

69.50%

49%

1998-99

302

3.44

584

600

67.80%

50%

1999-00

300

3.42

580

601

66.40%

51%

2000-01

299

3.43

576

595

66.10%

50%

2001-02

301

3.45

581

590

65.10%

50%

2002-03

297

3.45

569

585

66.90%

51%

2003-04

302

3.50

574

591

66.90%

47%

2004-05

303

3.51

575

591

66.30%

48%

2005-06

310

3.57

584

603

68.60%

46%

Profile of new graduate students will be ready during the first
semester of 2006-07.
Summary of Foreign and non-resident students enrolled
at UPR-RP

Year
2001-02
2002-03
2003-04
2004-05
2005-06

FOREIGN
164
150
162
184
201

NOT U.S.
RESIDENTS
18
22
26
22
20

Responsible Person or Entity
OPA

Due Date
September 1

Prepare tables with data from SAGA,
upload to the Fact Book
(undergraduates)

OPA

September 15

Provide to OPA extract of data from
the Uniform Application for Graduate
Studies

DEGI

September 1

Update SAGA with extract received
(graduates)

OPA

September 15

Prepare tables with data from SAGA,
upload to the Fact Book

OPA

September 20

Send list of foreign and non-resident
students in digital format

Registrar

September 30

Prepare tables, upload to the Fact
Book.

OPA

October 15
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Indicator

History (data)

Procedure

4.3
Retention and
graduation rates, graduate and
undergraduate

Retention and graduation rates for undergraduate cohorts

Prepare tables with data from SAGA,
upload to the Fact Book

OPA

April 15

Compile data on studies on
graduates, prepare tables, upload to
the Fact Book

OPA

July 15 (every 5
years)

AC

4.4
Statistics on
employment and postgraduate
studies obtained from studies
on alumni

Year of
cohort
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003

%
Retention
2nd year
91.6
91.7
89.6
90.8
90.6
89.9
90.1
90.1
86.7
88.6
87.8

% Graduated
in 6 years or
less
53.1
52.9
43.7
48.1
50.5
50.4
48.0
N/A
N/A
N/A
N/A

Retention and graduation rates for graduate level degrees will
be available at the December 2006
Study on undergraduate alumni which graduated in 199697 and 1997-98
Time between receiving bachelors degree and obtaining first
employment:
Employment
6 months or less
7 months or more
I was employed before graduation
I have not sought employment
I have sought but not obtained
employment
Other

%
37.6%
14.7%
26.3%
10.0%
2.2%
8.5

Responsible Person or Entity

Due Date
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Indicator

History (data)
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Procedure

Responsible Person or Entity

Due Date

0.6

No answer

-Percentage who were pursuing studies two years after
graduating with bachelors degrees:
Studies
Enrolled full time
Enrolled part time

%
28.7%
13.5%

Percentage who rated their academic preparation as
good/excellent regarding:

4.5
Evaluation by students
of the extent to which UPR-RP
promotes a sense of belonging
and of opportunities to serve
the university

Aspect
%
Competing in the job market
74.6%
78.8%
Skills and knowledge needed for
further studies
Student follow-up – Phase 2: Adaptation to university life
Percentage and median (scale of 1 – 5) of students in
agreement with:
Statement
My professors have helped me
develop a sense of belonging at
the university.
The general condition of the
buildings promotes a sense of
belonging among students on this
Campus.
I belong or have belonged to a
student organization.

%

Median (1-5)

53.2

4

13.1

2

28.0%

2

Compile data from institutional
research, prepare tables, upload to
the Fact Book

OPA

July 15
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Indicator

History (data)

Procedure

Student Satisfaction Inventory – 2nd and 4th Year
Students, 2001 Cohort (Noel & Levitz)
Mean response (scale of 1 to 7) on a variety of subjects in
terms of importance and satisfaction:
Statement
Being a student at this
Campus is a pleasant
experience
I feel proud of my campus
Students are made to feel
welcome on this Campus
Statement
The majority of the
students feel that they are
a part of this Campus
Intercollegiate athletic
programs contribute to a
great sense of pride in the
university (school spirit)
It is easy for me to get
involved in Campus
organizations

Importance
(1-7)
6.58

Satisfaction
(1-7)
5.16

6.39
6.36

5.20
4.81

Impor-tance
(1-7)
5.98

Satis-faction
(1-7)
4.76

5.65

4.77

5.79

4.85

Mean response (scale of 1 to 7) on a variety of subjects (each

23

Responsible Person or Entity

Due Date
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Indicator

History (data)
is the product of multiple statements) in terms of importance
and satisfaction:
Aspect

Importance
(1-7)
6.47
6.04
6.42
6.37

Institutional climate
Student life
Interest in the individual
Student-centered

24

Procedure

Responsible Person or Entity

Due Date

Satisfaction
(1-7)
4.57
4.53
4.42
4.42

Mean response [on a scale of 1 (definitely not) to 7 (definitely
yes)] regarding student’s likelihood of enrolling at UPR-RP if
s/he were to choose again where to do his or her
undergraduate studies: 5.36

4.6 Statistics on activities that
promote service and a sense
of belonging and identification
of the students with UPR-RP
AC

Educational and Cultural Activities developed by student
associations
Year

2000-01
2001-02
2002-03
2003-04
2004-05

Number of
Cultural
Activities
144
133
164
153
130

Number of
Educational
Activities
117
108
133
124
105

Other
Activities

TOTAL

176
162
200
187
158

437
403
497
464
393

Cultural Activities Developed at UPR-RP by Academic Year
2000-01 al 2004-05

Provide to OPA statistics on
extracurricular activities (recreational,
cultural, athletic) carried out by UPRRP

Dean of Students

February 15

Prepare tables, upload to the Fact
Book

OPA

March 1
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Indicator

History (data)

Year
2000-01
2001-02
2002-03
2003-04
2004-05

Number of
Activities
40
30
38
34
32

Number of
Participants
11,837
12,267
20,555
14,120
19,738

Athletic Activities 2004-05

Type of activity
Inter-university
Intramural

Number
of sports
14
9

Participating
athletes
F
M
T
194 264
458
219 351
570

Student government and representation on Campus
Boards and Committees
I. Student Councils of the Colleges or Schools (Basic
Positions) and General Council
II. Student representation on campus boards and committees
Board/Committee
Number of
Students
Disciplinary Board
2
Board for Granting Recognition of
3
Student Organizations
Theater Board
2
Traffic and Safety Committee
1
Cultural Activities Committee
4
Course Offerings Committee
3

Procedure

25

Responsible Person or Entity

Due Date
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Indicator

History (data)
Budget Committee
Intellectual Property Committee
Student Affairs Committee for
Students with Special Needs
Technology Committee
Administrative Board
University Board
Board of Trustees
Academic Senate
Security Coordinating Board
Note: See UPR-RP Student By-Laws

4.7 Statistics on participation
in university associations and
groups
AC

4.8
Statistics on
participation in co-curricular,
cultural, and recreational
academic experiences.
AC

Procedure

Students
209
152
146
152
192

Quantity

Due Date

1
1
1
1
11
1

Special Study Options 2004-05
Options

Responsible Person or Entity

3
1
3

Recognized Student Organizations and Number of
Participants
Number of
Number of
Year
Organizations
Participants
2000-01
61
3025
2001-02
49
2268
2002-03
62
2504
2003-04
55
3247
2004-05
62
2237
2005-06
57
1843
Students Enrolled in Cooperative Experience
Year
2000-01
2001-02
2002-03
2003-04
2004-05

26

Number of
students
enrolled or

Provide to OPA statistics on
participation in student associations
and groups

Dean of Students

February 15

Prepare tables, upload to the Fact
Book

OPA

March 1

Provide statistics on the COOP
Program to OPA

Coordinator of the COOP Program of
Business Administration

February 15

Upload to the Fact Book

OPA

March 1

Provide statistics on special study
options to OPA

EGCTI Director, Exchange program
Director, DECEP Director, Honors
Studies Program Director

February 15
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Indicator

History (data)
participants
Distance education

1

15

8

N/A

5

238

6

76

Procedure
Upload to the Fact Book

27

OPA

Responsible Person or Entity

Due Date
March 1

OPA

July 15

Second majors
Sequential curricula
Foreign exchange from
the UPR
Foreign exchange to the
UPR

4.9 Results on satisfaction with
student services, from
institutional research

Options

Quantity

Honor studies

1

Number of
students
enrolled or
participants
134 studentssections in PREH
courses. 96
students in the
program.

Distance
634 studentseducation courses
section
(one-half or more
online)
Study on undergraduate alumni which graduated in 199697 and 1997-98
-Percentage of alumni who were satisfied with the
opportunities provided by UPR-RP to:
-Become involved in community service
28.7%
- Participate in extracurricular activities
43.4%
-Percentage of graduating seniors who rated the quality of
UPR-RP services as very good/good

Compile data on university studies,
prepare tables, upload to the Fact
Book
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Indicator

History (data)
Service

Cultural activities
Library services
Financial aid
Bookstore
Services to students with special needs
Housing
Bursar’s Office
Health services
Registration
Attention from professors during office
hours
Childcare for children of students
Access to computers
Academic advising by professors
Cafeteria
Job placement services
Tutoring services
Personal counseling
Academic orientation
Vocational counseling

Procedure
% very
good/
good
78.2
73.9
68.6
65.7
58.4
54.8
57.2
56.0
53.7
50.5
45.1
40.9
40.3
38.3
35.3
33.6
29.8
28.0
21.7

Study on the perceptions of 2004 graduating seniors
- Median (on a scale of 1 – 10) regarding satisfaction with the
following
Service
Academic advising by
professors

Median
(1-10)
8.00

28

Responsible Person or Entity

Due Date
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Indicator

History (data)
College extracurricular
activities
Campus extracurricular
activities
Professional counseling
services provided by the
college
Professional counseling
services provided by the
Deanship of Students

Procedure

8.00
8.00
7.00

7.00

Student follow-up – Phase 2: Adaptation to university life
- Percentage and median (on a scale of 1 – 5) of students in
agreement with:
Statement
I am satisfied with the
opportunities I have had to
participate in seminars,
workshops, symposia, health
clinics, or other extracurricular
activities organized on Campus
Bookstore services meet my
needs as a university student
Academic orientation services at
UPR-RP meet my needs
Housing facilities provided by
UPR-RP are adequate for the
needs of the students
The sports complex meets the
needs of the students in terms of
their athletic development
I am satisfied with

% who
agree

Median

52.8%

4

57.4%

4

45.4%

3

14.6%

3

40.4%

3

24.4%

3
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Responsible Person or Entity

Due Date
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Indicator

History (data)
opportunities for student
employment on campus
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Procedure

Responsible Person or Entity

Due Date

Student Satisfaction Inventory – 2nd and 4th Year
Students, 2001 Cohort (Noel & Levitz)
- Mean response (on a scale of 1 to 7) on a variety of subjects
(each is the product of multiple statements) in terms of
importance and satisfaction:
Aspect

Safety and security
Registration Effectiveness
Academic advising
Recruitment and financial aid
Campus support services
Service Excellence
Commitment to diversity

Importance
(1-7)
6.70
6.58
6.55
6.46
6.45
6.42
N/A

Satisfaction
(1-7)
3.00
4.19
4.81
4.53
4.60
4.19
4.66

4.10
Results on satisfaction
via surveys in the service units
or evidence of effectiveness
and efficiency in provision of
services to students.

The units will begin to generate data showing the degree of
satisfaction or the degree of effectiveness and efficiency in provision
of student services as part of self-assessment efforts to measure their
effectiveness, beginning in 2006-07.

Each service unit will develop and
administer its own instrument for
obtaining the opinions of its users.

Office of the Dean of Students
Registrar
Admissions
Library System

4.11
Opinion of the
students on means of
communication with and
among students.

Study on undergraduate alumni which graduated in 199697 and 1997-98
-Percentage of alumni who indicated that interaction/
communication with professors was a positive aspect of their
university experience (open question): 41.7%

Compile data from university studies,
prepare tables, upload to the Fact
Book

OPA

Student follow-up – Phase 2: Adaptation to university life

July 15 (every 5
years)
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Indicator

History (data)

Procedure

- Percentage and median (on a scale of 1 – 5) of students in
agreement with the following statements related to means of
communication with professors, with students, and at the
institutional level:
Statement
I have contact with professors
outside the classroom
The means of communication
used by UPR-RP to disseminate
information about deadlines for its
processes are effective
Information provided in the service
offices has been useful to me in
resolving the situations for which I
have requested help
I am aware of the deadlines
stipulated by UPR-RP for
processes such as changing
majors, obtaining special
permissions, etc.
I am aware of the norms for
student conduct as established by
the by-laws
I am aware of the established
norms for determining
probation and suspension at
UPR-RP

% agreement
28.8%

Median
(1-5)
3

43.6%

3

48.3%

3

62.5%

4

66.1%

4

52.4%

4

Student Satisfaction Inventory – 2nd and 4th Year
Students, 2001 Cohort (Noel & Levitz)
Mean response (scale of 1 to 7) on a variety of subjects in
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Responsible Person or Entity

Due Date
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Indicator

History (data)
terms of importance and satisfaction:
Statement
Faculty provide timely
feedback about student
progress in a course
Faculty are usually
available after class and
during office hours
Financial aid awards are
announced to students in
time to be helpful in college
planning
Channels for expressing
students complaints are
readily available to students
I seldom get the “runaround” when seeking
information on this campus
I generally know what is
going-on on campus
Admissions officials
describe the campus
accurately when recruiting
The student manual
provides useful
information about
university life

Procedure

Importance

Satisfaction

6.69

4.40

6.63

5.19

6.58

4.50

6.45

3.76

6.39

3.04

6.28

4.54

6.14

4.36

5.85

4.64

Exit survey 2006
Satisfaction of graduating seniors with:
Scale of 1 (mín.) – 5 (max.)
%Satisfaction
Average
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Responsible Person or Entity

Due Date
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Indicator

History (data)
Statement
UPR-RP’s means of
communication with
students

Procedure

4 or 5
36.47%

3.24

NSSE 2006
How often the student used the following during the academic
year:
Statement

Used
electronic
means
(listserv,
Chat,
Internet,
instant
messaging,
etc.) to
discuss or
complete an
assignment
Used email
to
communicat
e with a
professor

% of
those in
1st year
who
said
often or
very
often
65%

33%

Average
(1-4)
2.95

% of
seniors
who
said
often or
very
often
74%

Ave.
(1-4)
3.19

2.13

66%

2.92

Note: NSSE compares results with peer institutions and establishes a
statistical measurement to show whether the difference between our results is
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Responsible Person or Entity

Due Date
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Indicator

History (data)
statistically significant, and by how much. An “effect size” of 0.5 is moderate
and 0.8 or more is considered large. A negative effect size indicates that our
institution lags behind the comparison group. In the case of email use by 1styear students, the difference is -1.0. For seniors it is -0.5.

Procedure

34

Responsible Person or Entity

Due Date
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GOAL 5: The Campus will be characterized by the exchange and collaboration with academic and professional institutions on the World scenario, envisioning the
development of an international academic perspective.
Indicator
5.1
Revised list of courses
that incorporate educational
experiences with an
international dimension.

5.2
Description of activities
that integrate educational
experiences with an
international dimension.

5.3
List of research
projects dealing with issues of
international interest or in
collaboration with international
entities
5.4
Number of exchange
programs and total of students
participating
AC

History (data)
Data will be collected beginning at the close of the 2006-2007
academic year.

The Colleges and Schools will begin to collect this data for the
Annual Report corresponding to the 2006-07 academic year.

The Colleges and Schools will begin to collect this data using
Factum for the Annual Report corresponding to the 2005-06
academic year.

Exchange students

Procedure
Send to the Colleges and Schools
lists of courses offered during the
previous year.

OPA

Responsible Person or Entity

Due Date
June 30

Identify courses that incorporate
educational experiences on an
international scale and return to OPA.

Deans and Directors of the Schools

July 31

Prepare table integrating data from
the Colleges and Schools, upload to
the Fact Book
Provide to OPA a list of activities
carried out in the Colleges and
Schools that incorporate educational
experiences on an international scale
(as part of the Annual Report)

OPA

August 31

Deans and Directors of the Schools

August 30

Prepare table integrating data from
the Colleges and Schools, upload to
the Fact Book
Enter research projects in FACTUM.

OPA

September 15

Colleges and Schools

August 15

Prepare tables with SAGA, upload to
the Fact Book

OPA

September 15

Provide to OPA statistics on students
participating in the Exchange
Program

DE Exchange Office

August 15

OPA

September 1
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Indicator

5.5
List of visiting
professors, foreign professors
recruited, and members of our
faculty acting as visiting
professors outside of Puerto
Rico.

5.6
List of international
alliances and programs,
projects, experiences, and
international cooperation
modalities, and their
participants.

5.7
Publications,
expositions, presentations, and
lectures by professors in
international forums.
AC

History (data)
Number of
UPR-RP
students
Academic Number of participating
year
programs in exchange
2000-01
5
97
2001-02
5
112
2002-03
5
125
2003-04
5
159
2004-05
5
203
Summary of available data in progress.

Number of
students
from
foreign
universities
at UPR-RP
93
85
70
70
75

The Colleges/Schools and the Office of the Dean of Students will
begin to collect this data for the Annual Report corresponding to the
2006-07 academic year.

The Colleges and Schools will begin to collect this data using
Factum for the Annual Report corresponding to the 2005-06
academic year.
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Procedure
Prepare table, upload to the Fact
Book

Responsible Person or Entity

Due Date

Provide to OPA a list of visiting
professors, foreign professors
recruited, and those from UPR-RP
who go to other institutions as visiting
professors.

DAA

August 15

Prepare table, upload to the Fact
Book
Provide to OPA a list of alliances for
student exchanges and the number of
participants

OPA

September 1

Dean of Students, Deans of the
Colleges

August 31

Provide to OPA a list of alliances and
programs for collaboration between
UPR-RP and foreign faculties

DAA

August 31

Prepare tables, upload to the Fact
Book
Enter data in FACTUM

OPA

September 1

Deans and Directors of the Schools

August 31

Extract data from FACTUM, prepare
tables, upload to the Fact Book

OPA

September 1
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Indicator
5.8 Statistics on student
presentations in international
congresses and competitions.

5.9
List of projects and
activities at UPR-RP with
international participation

5.10 List of initiatives for
internationalization.

5.11 Faculty opinion on
support for initiatives for
internationalization.

History (data)
The Colleges and Schools will begin to collect this data for the
Annual Report corresponding to the 2005-06 academic year.

The Colleges and Schools will begin to collect this data for the
Annual Report corresponding to the 2005-06 academic year.

The Colleges and Schools will begin to collect this data for the
Annual Report corresponding to the 2006-07 academic year.

Institutional survey to be made during the first semester of 2006-07.
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Procedure
Include data in the Annual Report

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
August 31

Prepare tables integrating data from
the Colleges and Schools, upload to
the Fact Book
Include in the Annual Report data on
international activities and assigned
funding

OPA

September 1

Deans and Directors of the Schools

August 31

Prepare tables integrating data from
the Colleges and Schools, upload to
the Fact Book
Include data in the Annual Report

OPA

September 1

Deans and Directors of the Schools

August 31

Prepare tables integrating data from
the Colleges and Schools, upload to
the Fact Book
Carry out the study and tabulate
results.

OPA

September 1

OPA

November (every 3
years)

Upload results to the Fact Book.

OPA

March
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GOAL 6: The Campus will increase institutional effectiveness through the transformation of its structures, management practices, and processes in which the
academic priorities guide the administrative undertakings of the Campus.
Indicator
6.1
During the first year
following approval of the
Strategic Plan, complete an
evaluation of existing
organizational structures and
procedures and formulate a
plan of action based on the
findings; then, annually
evaluate progress in the
implementation of the Plan.
6.2
Students’ and
Professors’ perceptions
regarding the efficiency of
UPR-RP’s processes, by
means of studies by the
university.

History (data)
Qualitative indicator – Initial report on project status at the close of
the 2006-07academic year

Student follow-up – Phase 2: Adaptation to university life
- Percentage and median (on a scale of 1 – 5) of students in
agreement with the following statements related to satisfaction
with the university’s procedures, transactions, and norms:
Statement
General registration
procedures are adequate
The payment and billing
system is well organized

% who
agree
35.9%

Median
(1-5)
3

56.1%

4

Student Satisfaction Inventory – 2nd and 4th Year
Students, 2001 Cohort (Noel & Levitz)
Mean response (scale of 1 to 7) on a variety of subjects in
terms of importance and satisfaction:

Statement
I seldom have to search all

Importance
6.39

Satisfaction
3.04

Procedure
Send to OPA copy of the Progress
Report on the evaluation process and,
later, of the Progress Report on the
implementation of the restructuring
plan

Responsible Person or Entity
Dean of Administration

July 15

Prepare tables with statistics from the
two reports, upload to the Fact Book

OPA

July 31

Compile data from university studies
with students

OPA

February 1

Design and administer instrument for
obtaining opinions from the faculty

OPA

February 1 (every 3
years)

OPA

March 15

Compile and analyze information,
prepare tables with the data obtained,
upload to the Fact Book

Due Date
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Indicator

6.3
User perception of the
efficiency of university
processes, by means of
surveys made by support units.
6.4
Progress towards the
development and
implementation of a plan for
evaluation and training of
Human Resources.
6.5
Results of the
evaluations of means of
communication within UPRRP, carried out by the various
sectors of the university
community.

History (data)
over campus to get the
information I need
6.83
2.87
I have little difficulty in
enrolling in the classes
that I need
In development as part of the support units’ own effectiveness
assessment plans.

Qualitative indicator – Initial report on project status at the close of
the 2006-07 academic year.

Survey to be made during the first semester of 2006-07.
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Procedure

Responsible Person or Entity

Due Date

Develop instrument for user surveys,
administer surveys and prepare
tables

Units of the Office of the Dean of
Administration

Send to OPA copy of the Progress
Report

Director of Human Resources

July 15

Summarize information, upload to the
Fact Book
Design and administer instrument for
obtaining opinions from the faculty

OPA

July 31

OPA

November (every 3
years)

Compile and analyze information,
prepare tables with the data obtained,
upload to the Fact Book

OPA

March 15

Send to OPA data on the number and
status of units affected by the
implementation of the PAEI

PAEI/DAA Coordinator

July 15

Summarize data, prepare tables,
upload to the Fact Book
Prepare an analysis of expenses to
be charged to the operations budget,
matching expenses to objectives, and

OPA

July 31

Director of the Budget Office/Dean of
Administration

October 1

Exit survey of 2006 graduating seniors
Satisfaction of the graduate with:
Scale 1 (mín.) – 5 (max.)
%Satisfaction Average
4 or 5
36.47%
3.24

6.6
Degree of
implementation of the
Institutional Effectiveness
Assessment Plan (PAEI) in
terms of number and status of
affected units.
6.7
Evidence that the
assigned budget corresponds
to the objectives of the

Statement
UPR-RP’s means of
communication with
students
Report will be ready by the first week of November, 2006.

Qualitative indicator. Evidence will be obtained at the close of the
second year of the implementation of Project 2016.
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Indicator
Strategic Plan and evidence of
progress toward the objectives
of the Strategic Plan

History (data)

40

Procedure
send copy to OPA

Responsible Person or Entity

Due Date

Evaluate data from the indicators in
light of the Strategic Plan’s objectives.
Prepare report.

Chancellor, JA, SA

October 30

Summarize the findings, upload to the
Fact Book.

OPA

November 15
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GOAL 7: The integration of information and communication technology and systems will characterize the academia and administrative development of the
Campus.
Indicator
7.1
% of classrooms
equipped for electronic
presentations and with Internet
resources

7.2
Degree to which online
elements (blackboard, e-mail,
…) have been integrated into
the curriculum

7.3
Wired and wireless
coverage and number of
computers registered in
wireless service

History (data)
Base data will be obtained at the close of 2006-07.

Institutional survey to be made during the first semester of 2006-07.

Telecommunications:
-

-

148 buildings, 63 of which are Academic buildings,
with Web connection. Virtually all buildings have
Internet connection.
85 communications rooms
15,279 connection points (“drops”)
one OC-3 line for access to the Internet and Internet 2
5,581 units (Laptops, PCs and PDAs) registered in the
wireless network (May 2006)

Procedure
Perform inventory of classrooms
equipped for electronic presentations
and with Internet resources in each
College and School, and provide data
to DTAA

Responsible Person or Entity
Deans and Directors of the Schools

Due Date
November 1

Update the database, send extracts to
OPA

DTAA

November 15

Update SAGA with the extracts
received

OPA

December 1

Prepare table with data from SAGA,
upload to the Fact Book
Compile faculty survey data regarding
integration of online resources (OPA,
2004, to be repeated periodically)

OPA

December 10

OPA

December 1 (every 3
years)

Upload to the Fact Book

OPA

Provide to OPA data on web access
and computers registered in wireless
service

DTAA

December 10
November 15

Upload to the Fact Book

OPA

December 10
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Indicator

History (data)

7.4
Number of laboratories
and computers accessible to
students

Number of labs and computers (December 2005):

7.5 Professors and
administrative personnel with
access to computers and
Internet

Personal computers for administration and faculty (July
2005):
- 6,900 personal computers (between administration
and faculty).

7.6 Digital library resources

DIGITAL RESOURCES COLLECTION
Periodicals Periodicals
with fullin
Year
Databases
text rights
databases
756
110
27,607
2004-05
Qualitative indicater – Initial report on the status of the project at
the close of the 2006-07academic year

7.7
Progress toward the
implementation of PATSI and
other computerized systems.

7.8
List of online
processes and services

-

76 computer labs (number under review)
1,415 personal computers

Online systems, processes and services (May 2006):
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Procedure

Responsible Person or Entity

Due Date

Provide data to OPA on the number
of laboratories and computers
accessible to students

DTAA

November 15

Upload to the Fact Book
Provide data to OPA on the number
of professors and administrative
personnel with access to computers
and Internet

OPA
DTAA

December 10
November 15

Upload to the Fact Book
Provide data to OPA on library
resources

OPA
Director of Library System

December 10
November 15

Update databases, prepare table and
upload to the Fact Book
Provide information to OPA on
progress in implementing PATSI and
other computerized systems.

OPA

December 10

DTAA

November 15

Upload to the Fact Book

OPA

December 10

Provide OPA with list of online
processes and services

DTAA

November 15

Upload to the Fact Book.

OPA

December 15

In process of producing data.
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7.9 Number of services and
reasonable accommodations
to meet special needs offered
via the use of available
technologies.

7.10
Extent to which
databases have been updated
in support of decision making,
and scope of contents.
7.11
Evaluation by
academic and administrative
management regarding
reliability, relevance, and ease
of use of the databases for
decision making.
7.12 Types of communications
and documents being sent
electronically.

Initial report on services and reasonable accommodations offered
utilizing available technologies, at the close of 2006-07

In process of establishing criteria and making calculations.

Initial evaluation in planning stage.

Assessment of the current situation will be completed at the close of
2006-07.
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Prepare report on special services
and reasonable accommodations
offered via the use of available
technologies. Send to OPA.

Colleges/Schools, Office of the Dean
of Students, Library System

April 1

Prepare summary integrating data
from all UPR-RP units.

OPA

April 15

Upload to the Fact Book.
Evaluate SAGA files, prepare report
on scope and updating of same

OPA
OPA

April 20
May 15

Prepare and administer evaluation
instrument, repeat periodically

OPA

October 15 (every 2
years)

Process and analyze data on the
evaluation, upload to the Fact Book

OPA

December 15

Make list of the types of
communications being sent
electronically. Send to OPA

Colleges/Schools, Support Units and
administrative units.

March 15

Prepare summary and upload to the
Fact Book.

OPA

March 31
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GOAL 8: The Campus will develop and maintain installations and natural spaces that will promote intellectual and creative production/labor, and will enrich the
quality of life of the university community.
Indicator
8.1
Annual summary of
improvements to the
structures.

8.2 Evaluation of facilities by
various sectors of the
university community.

History (data)
In process of updating tables from 2004.

Student Satisfaction Inventory – 2nd and 4th Year Students,
2001 Cohort (Noel & Levitz)
Mean response (scale of 1 to 7) on a variety of subjects in terms
of importance and satisfaction:

Statement
In general, the campus is
well maintained
In general, restrooms on
campus are easily
accessible and adequately
equipped.
In general, equipment and
conditions in the classrooms
contribute to an environment
conducive to learning.
Parking areas are well lit
and safe.

8.3

Progress in

Importance
6.70

Satisfaction
2.67

6.63

3.30

6.77

3.10

6.75

2.53

In addition, survey professors during the first semester of 2006-07.
In progress; expected to be available in November 2006.

Procedure
Prepare and send to OPA annual
summary of improvements to the
structures

Responsible Person or Entity
Dean of Administration/ Director of
Buildings and Grounds, Director of
the Office of Planning and Physical
Development

Due Date
October 1

Prepare tables, upload to the Fact
Book
Survey professors.

OPA

October 15

OPA

November (every 3
years)

Tabulate and upload to the Fact Book

OPA

March

Send copy to OPA of progress report

Dean of Administration/Director of the

October 1
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Indicator
development and
implementation of the
Preventive Maintenance Plan.

8.4
Progress in
development and
implementation of a Plan to
improve access to facilities for
persons with special needs.

History (data)

Action taken on needs identified in the Study on
Accessibilty of Physical Facilities submitted by the Law 51
Office on December 19, 2002

Procedure
on the development and
implementation of the Plan

Responsible Person or Entity
Office of Buildings and Grounds

Due Date

Summarize data, upload to the Fact
Book

OPA

October 15

Send copy to OPA of progress report
on the development and
implementation of the Plan

Dean of Administration/Director of the
Office of Buildings and Grounds,
Director of the Office of Planning and
Physical Development

July 31

Summarize data, upload to the Fact
Book

OPA

August 31

2004-2005
Type of
improvement
Low cost needs
Needs for
Construction
High cost needs

Improvements
required
16

Improvements
made
6

25

1

17

1

Status of Permanent Improvement Projects Involving the
Elimination of Architectural Barriers
Year

8.5 Evaluation by users of
access to university facilities
for persons with special needs.
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Number
of
Projects

Planning

Status
Design
In
Construction
5
1

200410
4
2005
Mechanisms for producing base data must be created.

Completed
0
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Indicator
8.6 Evidence showing that the
design, construction, use, and
maintenance of spaces and
environments implement
policies that promote their
usefulness, enjoyment, and
preservation.

8.7 Inventory of spaces
designated for promoting
intellectual fellowship, artistic
creativity, and university spirit,
and of activities carried out for
this purpose.

8.8
Progress in
development and
implementation of a plan for
permanent improvements
responding to university
priorities.

History (data)
Qualitative indicator: Report on actions channeled toward obtaining
evidence of compliance with university policies regarding structures
and natural environments at UPR-RP, at the close of the 2006-07
academic year.

Data for 2006-07 at the close of the academic year.

Reports are produced each semester. During the first semester
of 2006-07 the most recent report on permanent improvements
and the sick building program will be summarized.
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Procedure
Name a committee to evaluate
facilities using the criteria established
in Goal 8

Responsible Person or Entity
Office of the Chancellor
Director of the Office of Planning and
Physical Development

Due Date
May 15 (every 5
years)

Send to OPA a summary of the
findings

Office of the Chancellor

June 30

Upload to the Fact Book

OPA

July 15

Perform analysis of the Inventory of
Physical Facilities to identify spaces
designated for collective activities,
such as conference or meeting
rooms, amphitheaters, galleries, etc.

OPA

February 1

Send list of facilities, identified by
College/School or support unit, to the
corresponding units.

OPA

February 10

Prepare list of activities relevant to the
criteria of Goal 8 held in the identified
facilities. Send to OPA.

Colleges, Schools, Support Units

February 20

Prepare summary.

OPA

February 25

Upload to the Fact Book
Send copy to OPA of progress report
on the development and
implementation of the Plan

OPA
Dean of Administration/ Director of
the Office of Planning and Physical
Development

March 1
September 15

Summarize data, upload to the Fact
Book

OPA

September 30

PLAN FOR GENERATING AND UPDATING INDICATORS FOR PROJECT UNIVERSITY 2016

47

GOAL 9: The Campus will contribute to the intellectual, cultural, economic, and social enrichment of Puerto Rico strengthening our relationships of service and
collaboration with its alumni and with the diverse sectors of the community.
Indicator
9.1
% of alumni in the
database of the Alumni Office
AC

History (data)
Update of the Alumni Database of the Office of
Development and Alumni 2002-2006
Academic
year

Updated
registry

2002-2003

23,332

2003-2004

42,236

2004-2005

45,250

Procedure
Provide to OPA data on the state of
the Development Project

Responsible Person or Entity
Office of Development and Alumni

Due Date
September 20

Prepare tables with data received,
upload to the Fact Book

OPA

September 30

Provide to OPA data on the state of
the Development Project

Office of Development and Alumni,
and Colleges and Schools

September 20

Prepare tables with data received,
upload to the Fact Book

OPA

September 30

2005-2006*
51,869
* data as of March 31, 2006
9.2
Activities to promote
alumni relations, and number
of participating alumni.
AC

Activities with former students
Year

Activities held

2003-04

Alumni Reunion
in New York

2004-05

Second Alumni
Reunion in New
York

2005-06

First UPR Golf
Tournament

Product of the
Activities
Meeting of 125
former students;
addresses were
updated
Meeting of 70
former students;
addresses were
updated
First fund-raising
activity for the
Scholarship Fund
for UPR-RP
Graduate Students

PLAN FOR GENERATING AND UPDATING INDICATORS FOR PROJECT UNIVERSITY 2016

Indicator

History (data)
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Procedure

Responsible Person or Entity

Due Date

and Research.
Support for the
coordination of the
event was obtained
from distinguished
alumni businesspersons in the
industrial sector
Information on
UPR Press

Presentation of
the Centenary
Book
Data from the Office of Development and Alumni
9.3
Number and amount of
alumni donations
AC

Funds Raised by the Alumni Office by Year and Type of
Donation
Year
Type of donation
Annual
Major
Special
Other
DonaDonaActivities
Donations
tions
tions
2002-03 29,739 10,000
--83,352
2003-04 23,321 5,000
200
37,436
2004-05 53,530 --4,000
13,668
200519,499 50,000
40,000
20,821
06*

Provide to OPA data on the state of
the Development Project

Office of Development and Alumni

September 20

Prepare tables with data received,
upload to the Fact Book

OPA

September 30

Send to OPA list of projects involving
collaboration with the public, private
and community sectors and for
intramural university internships

Colleges, schools, and support units.
Planning Office for Intramural
University Internships

February 15

Send to OPA list of projects under
Law 100

Director of the Office of Human
Resources

February 15

* Partial receipts as of April 4, 2006
9.4
Number and
description of alliances and
projects established in
collaboration with the public,
private, and community sectors
of PR.
AC

Summary of Applications for Law 100* and
Intersystem Services in the Office of Human
Resources of the Río Piedras Campus - Years 2001 to
2005
Year
2001
2002

Number of Applications
161
304

PLAN FOR GENERATING AND UPDATING INDICATORS FOR PROJECT UNIVERSITY 2016

Indicator

History (data)
2003
2004
2005
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Procedure
337
231
227

Responsible Person or Entity

Due Date

Summarize data, prepare tables,
upload to the Fact Book

OPA

March 1

Provide to OPA list of projects and
participants

Director of Project Río Piedras
Deans of Colleges and Schools

February 15

Summarize data, prepare tables,
upload to the Fact Book
Send to OPA statistics on course
offerings in continuing education and
professional studies

OPA

March 1

Director of DECEP

August 15

Summarize data, prepare tables,
upload to the Fact Book

OPA

September 1

Send to OPA statistics on reports,
articles, press conferences and press
releases by UPR-RP

Office of Communications

June 15

Prepare tables, upload to the Fact

OPA

*This law provides that the university must grant a dispensation to any
faculty member who provides a service to external agencies or
institutions or to other units of the UPR system.

9.5
Number and
description of joint work or
service projects with
community sectors, and
number of participants

Integrate data from the Annual Report for 2005-06, in process.

9.6
Course offerings in
continuing education.

Offerings of the Division of Continuing Education and Professional
Studies (DECEP) - 2003-04 / 2004-05

AC

Type of course
or program
Courses for credit
Courses not for
credit
Programs leading
to a certificate or
license
Other activities:
Lectures,
seminars,
workshops
Co-sponsorships

9.7
Number of articles and
reports published, press
conferences and press
releases by UPR-RP
announcing its contributions

2003-04
Number of
Number of
courses
students
56
3,154
52
1,131

2004-05
Number of
Number of
courses
students
91
3,624
107
2,052

233

6,389

329

7, 068

Number of
activities

Number of
participants

Number of
activities
12

Number of
participants
1,429

62

6,056

This data will be collected beginning with the close of the 2006-07
academic year.

June 30

PLAN FOR GENERATING AND UPDATING INDICATORS FOR PROJECT UNIVERSITY 2016

Indicator

History (data)

9.8
Number of articles in
the press authored by UPR-PR
faculty

Articles in the press produced by faculty
2005-06

College
Office of Dean of Academic
Affairs
Architecture
Business Administration
Education
General Studies
Humanities
Law
Natural Sciences
Social Sciences
TOTAL

200405
13
14
6
77
12
62
10
6
17
217

Procedure
Book
Enter articles in the press in Factum
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Responsible Person or Entity

Due Date

Colleges and schools

September 1

Prepare tables with SAGA, upload to
the Fact Book

OPA

February 1

Obtain data on publications about
UPR-RP by external entities, send
summary to OPA

Office of Communications

June 15

Prepare tables, upload to the Fact
Book

OPA

June 30

2005-06
10
2
23
23
26
12
N/A
1
5
102

Source of data: Factum, September 2006

9.9
News items,
publications, and
communiqués by independent
entitites making reference to
the contribution of UPR-RP

This data will be collected beginning with the close of the 2006-07
academic year.

APPENDIX 2
University of Puerto Rico - Río Piedras Campus
Deanship of Academic Affairs
FINDINGS AND ACTIONS TAKEN BY SUPPORT UNITS
Unit’s Objectives
Academic Senate
1. To enforce the
student-senators’
knowledge about the
Academic Senate and
the parliamentary
procedures.

In Progress

Chancellor’s Office
Findings
An information request sheet was distributed to the student
senators and was answered by all of them.

Actions Taken
Two parliamentary procedures workshops (October 2005 and
March 2006) and an orientation meeting (October 2005) were
offered to the new student-senators. The Academic Senate
Handbook was provided to them as well as other regulation
documents that are useful as a base of the Academic Senate
functioning.
Two parliamentary procedures workshops (October 2005 and
March 2006) and an orientation meeting (October 2005) were
offered to the new student senators.

2. To enforce the
student-senators’
knowledge about the
Academic Senate and
the parliamentary
procedures.
3. To continue with the
productivity punctuality,
and commitment so far
achieved, which
translates into speedy
document availability.
Administrative Board (SJA)
1. Digitalize Academic
Board certifications.

An information request sheet was distributed to the student
senators and was answered by all of them.

An internal policy of due dates for document and meeting
materials was established. The Senate’s Secretary met
several times with the Secretary’s Office personnel to
indicate them the due dates when document should be done
(certificates, transcripts, certifications etc.).

We’ve got accessible all the certifications of the last twelve
years in electronic format.

Certifications are prepared with a maximum of a week after the
celebration of a meeting, and the certificates with a maximum of
two weeks. In the annual report of the Academic Senate are
compiled all the toiled works by the committees, by the entire
Academic Senate, and the liaison people of the Secretary’s office.

As a consequence of this Project, it is proposed to save in a CD the
corresponding certifications to this decade and send it to the
Offices of Human Resources, Payroll and Finance
As a consequence of this Project, it is proposed to add other
topics in the webpage of the Secretary’s Office; for example: a

1

Unit’s Objectives

In Progress

2. To structure and
create a webpage of the
Academic
Board
Secretary’s Office.

A webpage of the Administrative Board Secretary’s Office
was structured. The art was designed and the content has
already been written. The webpage is available under the
Chancellor’s Office section in the following address:
www.uprrp.edu This webpage allows us to disseminate
information to the university community, about the functions
of this Board and facilitates the access to required
documents and forms to transact matters to the
Administrative Board.

3. In a period of three
years, the operation of
the SJA, will be
transformed through the
technology use and the
process systematization.

4. To program in a period
of three years a
database to share the
information with the
different academic units.
.

Findings
We’ve got available a webpage of the Administrative Board
Secretary’s Office that publishes to the community the most
relevant information about the affairs this Board work with.

This objective is to be
scheduled to start in
2006-2007 and finished
in 2008-2009. To
achieve his objective,
we started by buying
technological
equipment to allow the
transformation. We got
a photocopier that
scans, faxes and can
send documents in “pdf”
format by e-mail. This
allows us to speed up
the document and
certification
digitalization that can be
sent by e-mail.
We are working on the
digital signature with the
required security
standards to send
certifications via e-mail.
This objective is
2

Actions Taken
discussion forum for the Administrative Board members, a section
to publish the Sabbatical Projects results and others.

Unit’s Objectives

In Progress
scheduled to start in
2006-2007 and finish in
2008-2009.
Conversations with the
Academic Planning
Office Director have
been started to develop
the database with their
help.

Findings

Actions Taken

Development and Alumni Affairs
1. To extend and update,
in a period of five (5)
years, 30% of the alumni
database.

We incorporated the staff to the proposed goal of the data entry, so
that they are aware of the percentage of of alumni set to achieve.
The data entry goal was divided in a monthly fashion. This way we
are able to find exactly where the unit is at regarding the
achievement of the proposed goal. Thanks to this action we
determined to amend the Effective Institutional Assessment Plan,
because we noticed that the original established goals fall short for
the database capacity, in accordance with the resources available
in the unit.

2. To obtain an annual
increase of a 20% of the
collected funds in the
next five (5) years.

The Phonathon Project will help:
 to achieve this objective. In addition, it helps to create
awareness about the importance of updating the database
among employees, students, and volunteers that have
collaborated in this effort.

3. To increase in a 5%
the number of donors to
the Fundraising
Campaign: “I support the
UPR”.
Budget
1. To create a webpage
in the website of the
Campus
where
information and guides
related to the annual
budget process can be
provided. The purpose is

At the moment the Budget Office does not have a webpage
in the Campus website. Other UPR system units that do
have this access informed that the budget report processes
are quicker through the Web.

3



modify the fundraising goals, and therefore the establish
percentage in the Unit objective. This is so because the report
shows an increase over a 20% in fundraising.



establish new fundraising goals.

Meetings with the Academic and Administrative Technology
Division of the Campus for orientation and the Budget Office’s
website have been set up.

Unit’s Objectives
to speed up the
processes
for
the
formulation,
administration, control,
and evaluation of the
budget.

In Progress

Findings

Actions Taken

The elaboration of the 2007-2008 Budget Project of the Rio
Piedras Campus. Approval of the New Budget Regulation
(Cert. #100 Board of Trustees, 2005-2006).

2. To elaborate the 20072008 Budget Project of
the Campus, based on
the priorities and
programmatic projections
of the University 2016
Project.

The
current
financial information system (FRS) is obsolete (It was
establish in 1991) and it does not comply with the NABUCO
requirements where accounts can be described and identify,
and the budget can be detached.

3. To design a new
structure for the budget
account to be
implemented in the new
conversion to ORACLE
System.

Meetings with the New Budget Board of the Central Administration
will be scheduled to establish the Budget Project guides 20072008.

The Campus account structure was revised and a draft was
submitted with the new format based on the guides of NACUBO, to
the Central Administration. The structure was revised.

This is a limitation in the process of the financial statements
preparation because the data has to bee taken out from the
system through alternate procedures. .
The staff training process is a continuous one. Although the
staff has complied with ten hours education related with
governmental ethics, certainly a formal training program has
not been established for the professional improvement.

A series of meetings with the office staff have been started and it
was requested to them to prepare a list of the areas of need to
create a training program.

4. To enable the staff in
the service areas (Office
Administration,
Administrative Process
Overseeing and
Management).
Students’ Ombudsman
At the moment we are
working with a group of
student of the REPU
4

Unit’s Objectives

In Progress
4165 course from the
School of
Communication to
develop a public
relations campaign to
achieve objectives 1 to
3 concerning the
strategic objective of an
amplifying student
participation in the
university life. The
recommendations will
be presented on
December 6th, 2006 at
9:00am in the School of
Communications
Theater.

Findings

Actions Taken

Academic and Administrative Technology Division
During 2004 and 2005 we worked in a Distance Education
1. An extended use of TI
Politic draft for the Campus and it was substitute by a JS
to enforce the exempt
Politic.
staff in investigation and
administrative processes
creation.
SIRVE continues offering their original services.
2. Access to information
web to the entire
university community.

Environmental Protection and Occupational Security
1. Develop a staff
training program required
by law.

Final revision process of the TI Politic Use in the RRP.

During recent years two new services have been added:
registration turn and graduate school registration. Currently we are
evaluating the possibility of a general update to the system.

Training Developing
 Chemical Risk Communication Standar
 Chemical Hygene Plan
 Radioative isotopes secure management.
Training Developing
a. Respiratory Protection Program
b. Hearing Protection Program
c. Blood Transmited Pathogens Exposition.
d. Sprinkles Risk Communication Standar.

2. Develop a staff
training program of the
medical vigilance.
5

Unit’s Objectives

In Progress

Conservation of University Facilities
1. Participate in the
Purchase
Decentralization Project
to speed up the
transactions of material
and equipment
acquisition, and less than
$1,000.00 non personal
services transactions.

Findings


Actions Taken

The first study showed that approximately 85% of
our transactions are less than $1,000.00. The
second study showed that the Purchase Office
takes about three (3) to four (4) days to issue a
purchase order of less than $1,000.00 except
when is a rush request.




We established as a goal to work the rush orders
immediately and the regulars ones in a maximum period
of one to two days.
The speed up transaction of purchase orders has
impacted the performance of personal work because it
allows to take care of the emergencies immediately,
eliminating the direct payment by disbursement evidence
transactions, and to stop works by the lack of materials,
equipment or services with a cost less than $1,000.00.



The Purchaser Delegate was recruited on December
2004..



On January 2005 we proceeded to identify the supporting
staff that the project required, and get the equipment and
the required materials to issue the purchase orders.



During December 2004, January and February 2005 we
proceeded the training to administrative staff, division
directors and supervisor groups of the purchasing
transactions.



On January 2005 we started to issue purchase orders.



Between August and September of this same year we
wrote the Procedures for purchases less than one
thousand dollars ($1,000.00) and the Procedure for the
OCIU storage merchandise receipt .



The program areas as refrigeration, electricity, and
transportation should be working by January 2007.

The application “Datastream 7” will allow us to compare, daily and
weekly, how the current maintenance expenses are going with the
assigned budget. It will provide us backlogs of pending working
order. It will allow to instantly issue performance reports, including
maintenance, labor, and material expenses by building, equipment
and area expenses. In also achieving a grater performance of our
6

Unit’s Objectives

In Progress

2. To develop a
preventive maintenance
program that allows us to
plan the conservation
and maintenance of our
staff and external
contractors. Increase the
staff productivity and
efficacy; reduce the
numbers of unexpected
fails and achieve a grater
performance of our
limited human resources,
and public prosecutors.
Planning and Physical Development
Developing
1. To propose a
Incorporation Proposal
permanent
in the Permanent
improvement program
Improvement Plan
that shows the
2008-2012.
institutional needs and
once approved publish it.

Findings

Actions Taken
human resources, and public prosecutors



We bought to Datastream Company a preventive
computer maintenance program.



Currently we are in the process of definition
training.



The next program stages are the design, data
entry, and implantation that will take around thirty
(30) days.

Evaluation of the following academic units needs:
 Laboratory School, Education Faculty





Developing Incorporation Proposal in the Permanent Improvement
Plan 2008-2012.

Public Communication School, Dean of Academic
Affairs
Law School
Bussiness Administration Faculty
Social Sciences Faculty

Incorporation of all the informed, verified and approved
changes to the database of the Campus movable property
inventory.

2. Assure that the
modifications to existing
structures are being
carried out following the
established guides and
regulations.

Digital production equipment has been acquired.

3. To entirely Digitalize
all the building Plans of
the Campus.
7

Meetings and communications are directed to users to comply with
the established dispositions.


We requested to the designers digital copies of the most
recent Project plans.



The delivery of digital plans was one of the conditions
incorporated as part of the design contracts.



We requested the acquisition of a dedicated team,

Unit’s Objectives

In Progress

Findings

Actions Taken
required to maximize the use of digital production
equipment.
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In the
budgetary projection of the current fiscal year was
included a certificate to start the digitalization process of
all the Campus buildings plans that are in active and
inactive files.

Unit’s Objectives
Registrar
1. To improve the process of
courses
selection
and
payments via Internet

Findings and Actions Taken per Unit after the Implementation of the Institutional Assessment Plan
Deanship of Academic Affairs
In Progress
Findings
Actions Taken
The Internet has worked as an effective tool to decentralize
the Campus register processes. Its speed and accessibility
allows us to embrace a great amount of users in a minimum
period of time under unique parameters. The discomfort of
lines and the complications to assist personally is eliminated.
85% of the student population uses the internet to select their
courses. This proves the reliability and acceptance of the
media.
The updating should be revised regularly in accordance with
the academic semester schedule changes. It is indispensable
that the Schedule Reports are revised and updated on time in
the Student Information System for the final programming.
Some problems were detected with the billing and payment
process by Internet. The lack of the invoice image, limits the
student to be truly aware about the registration or service
debts that its has with the university. It is indispensable to
improve this information to facilitate the payment processes.

The Registrar’s Office webpage shows all the services that
our office is responsible for. It is included the Campus’
Undergraduate and Graduate Catalogue with all the present
regulations. It is also explained the procedure to obtain
documents and applications that the office offers. The
webpage gathers general information about the academic
process politics and the Campus’ academic calendar, also
some Buckley amendments, and Academic and Academia
Curricular Certification Registry.

The student starts the processes after identifying in each
department the equivalency of the courses that is going to
take in the interested university. This process id manual and
requires continuous counseling from director and other staff
which generates delays and is slow.
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To improve the Schedule Reports about the distribution of the days
and hours of general and by faculty sections to create a quicker and
effective programming.
We would also like to incorporate an image of the registration invoice
as part of the electronic payment process, so each student when
paying via Internet can be able to see its content (detached costs,
payment type, extension and class curriculum). This will allow the
student to immediately know the information and print it out of the
Campus (even if they haven’t received it by mail). This process will
be repeated each time a new invoice is made or updated partially or
completely. These affairs are currently being coordinated with
Campus’ Academic and Administrative Technology Division to be
implanted next registration process.
The Register Office participates in different meeting taken places in
the Campus for the developing of the Oracle Project, and checking
reports as well about data converted to the module in an
experimental way. This programming will also allow the student file
access.
The plan includes making accessible a copy of an updated student
file on the net so the student can check it regularly and for free. The
payment service will be developed to include readmission and
transfer students (which are being jointed in a same application)
with the collaboration of the Campus’ Administrative and Academic
Technology Division and Central Administration .
The union of these concepts: applications and payments will simplify
and be more efficient.
The process of courses selections is already working on the net and
we are developing an on-line invoice process for more efficient
service. The last phase is completed with this process that will
allow the electronic completion of courses selection, accessories
services (as health insurance), and payments.
A register of 2.474 lines of information was incorporated about
course equivalency in the UPR and foreign universities so the
student can access and add desired courses. With this new process
the student can have more courses options already evaluated by the
interested Institution or a course at the UPR. The student chooses

Unit’s Objectives

In Progress

Findings

Actions Taken
the interested courses and prints the ACOI form. The student fills in
the ACOI and request the signature in its faculty to submit it at the
Exchange Office. Those courses in which the student is interested
in, could be added for evaluation by the departments and could be
incorporated to the existing table.
This whole process on the website will allow the students to access
this service quick and efficient and will stimulate a grater number of
students to participate in these academic- cultural exchange
programs.

2. Extend the services that
can be shown on the
Registrar webpage.
.

3. Improve and speed up the
academic and administrative
processes of the courses
equivalency offered through
exchange
and
special
permission services.

Center for Academic Excellence
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Unit’s Objectives
1. Organize multiple and
successful activities such as
workshops, seminars,
cycles, institutes or
conferences to promote in
our faculty and students
research productivity of the
highest quality.

In Progress

Findings
As we examined our assessment instruments, we realized
that from 1999 to 2004 we had offered a maximum of three
activities per year in the Area of Academic Research. In
general, our offerings took the form of individual workshops
covering a wide range of research related issues. Evaluation
Forms revealed that participants were satisfied with the
variety of topics, but they coincided in recommending general
themes that could not be covered in one particular workshop.
We saw that our overall programming every semester in this
Area was in need of cycles or clusters of workshops that
would focus on a certain aspect of research, broadening and
deepening understanding and providing content continuity.
Interestingly, in the Area of Academic Research, the
particular workshops that had been more successful in terms
of participation had been about research funding and about
particular research methods.

Actions Taken
First and foremost, we decided to increase the number of activities
offered per year in the Area of Academic Research. We also decided
to keep the variety of topics, while designing, at the same time,
cycles around specific issues. In 2004, with the collaboration of the
Office of External Funding, we designed and offered a Cycle: How
to write a proposal to obtain research funding. The cycle
included five workshops and it took participants through the whole
process of identifying sources of funding, budget and evaluation
planning and the actual writing of the proposal. The cycle was so
successful that we offered it twice that year.
In 2005, together with several other workshops on research related
issues, the Center organized, in collaboration with the ALACIMA
Project, a Seminar about Classroom Research. The idea was to
stimulate formal research about teaching and to invite participants to
publish the results of their work, thus contributing to the scholarship
of teaching. The first semester, the Seminar included seven
workshops or conferences where participants were introduced to
classroom research methodology, and were invited to use their
classrooms as research sites. The Seminar continued to meet during
the next two semesters so that professors could share experiences,
questions, doubts and findings in the very process of doing their
research. Professors from different fields were able to do their
classroom research, to present in the Seminar the research process
and initial findings, and are now either continuing their research or
preparing for publication.
At the beginning of 2006, along with several other workshops and
colloquiums about research related issues, the Center designed and
coordinated a Cycle on Quantitative Research. The cycle
included six workshops, offered by experts from our Campus, who
provided clear and concise information to undertake this kind of
research. It was very successful both in terms of student and faculty
participation, and participants´ evaluations. Also at the beginning of
2006, the Center wrote a proposal to obtain funding for a Summer
Institute called Collaboration Models to Integrate Information
Skills and Research into Our Courses. The funding was awarded
to the Center and a four days Institute was offered in August with
the collaboration of the Río Piedras Library System. Professors and
librarians of nine UPR campuses were able to participate. The
Institute included a conference about information literacy and
research in higher education, and several workshops. These
workshops aimed at facilitating the process of understanding and
planning how to develop students´ information and research skills in
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Unit’s Objectives

In Progress

Findings

Actions Taken
particular courses. Pairs of one professor and one librarian worked
in collaboration projects and planned their implementation. The
Institute was very successful in terms of participation, evaluations,
and the number of collaboration projects that emerged.
Currently, the Center is offering another Cycle, this one on
Qualitative Research. The cycle includes seven workshops,
offered by experts from our Campus. Through it faculty and students
are broadening and deepening their understanding of qualitative
research.
In order to increase faculty and student participation, a decision was
made to design and coordinate more activities in this area; to offer
cycles about aspects of research in which participants had said they
were particularly interested; and to intensify and vary our promotion
efforts. We designed attractive Announcements for our new cycles
and invited students and faculty to register. We mailed and emailed
these Announcements throughout Campus. They included a brief
paragraph explaining clearly and appealingly what the cycle was
about and what it intended. For each workshop it provided: title,
day, hour, speaker and speaker’s program or department. We made
sure to continue choosing experts we knew were capable of
organizing and communicating their knowledge in a clear and
concise way. For certain activities, we wrote and emailed letters to
particular groups of professors inviting them to participate. We
continued to offer individual workshops and prepared attractive flyers
to promote them. Through these efforts, student and faculty
participation in our research activities has increased significantly. In
some cases it has doubled, or even tripled.
The committee in charge of the Training about Issues Related to
the Teaching Personnel meets annually to thoroughly discuss
evaluations and other issues regarding the activity. Agreements are
reached about changes in structure and content. The committee
takes into consideration all recommendations and comments
expressed by participants and, annually, adapts the Training to new
policies or regulations at our University. Letters are sent to the
speakers including, not only a summary of the evaluations of their
presentations, but also explaining the pedagogical recommendations
made. The results have been, in general, very positive as expressed
in subsequent evaluations.
We are still in the process of deciding which are the most relevant
and attractive themes for the Center’s Administrative Thursdays. In
2005 and 2006, we programmed three workshops or panels per
12

Unit’s Objectives

In Progress

Findings
Our assessment process revealed that, although participation
in our research oriented activities was good, in order to
contribute in a more meaningful way to stimulate a research
culture in our campus, an effort had to be made to increase
faculty and student participation. It also revealed that
participation tended to be higher when certain topics were
discussed. In addition, participants’ comments regarding
their needs and interests tended to coincide. We examined
our promotion efforts in the Area of Academic Research and
realized that they consisted mainly of flyers announcing a
particular workshop. Flyers were mailed or emailed in
Campus.
Since 2003, it is mandatory for new chairs and members of
the Personnel Committees in our Campus to take the
Training about Issues Related to the Teaching Personnel.
This Training, which is offered by the Center at the beginning
of every academic year, consists of three or four days during
which recruitment, hiring and evaluation processes and
practices are explained. Through the Evaluation Forms we
have been able to obtain participants comments about the
Training. Every year, they make recommendations both
about content organization and about the way the content is
conveyed.
The Center designs and offers two or three activities during
the second semester of every academic year geared to
facilitate the work Chairs accomplish in our departments and
programs. These Administrative Thursdays are not
mandatory. In 2004, our assessment instruments revealed
that while participation in the Training about Issues Related to
the Teaching Personnel was very active, participation in
Administrative Thursdays was decreasing. The level of
satisfaction expressed by participants was also beginning to
decrease.

2. Increase faculty and
student participation in
workshops,
seminars,
cycles,
institutes
or
conferences, designed by
the Center to strengthen
research competencies and
stimulate
research
productivity.

Office of Admissions
1. Assertive and well
informed recruitment process
in public and private schools
for undergraduate students.

The results of this
Project can be
measure during
the admission
process of the
academic year
13

Actions Taken
year. Participation and evaluations were good, but we are still
rethinking our offer and searching for better ways to attract Chairs to
these activities.

Unit’s Objectives

In Progress
2007-2008.

Findings

Actions Taken

2. Design a quick and
advanced admission process
for bachelor’s degree
programs to increase the
Campus’ competition ability.

The Early Admission letter could be sent quicker than in
previous years.

3. To speed up the
admission processes.

The new programmed Oracle was supposed to speed up the
admission process but it didn’t. The process was delayed
because the system does not provide the necessary tools to
work with the precision, speed and reliability required for an
admission process as important as this one.

Continued Education and Professional Studies (DECEP)
DECEP has been consistent in designing and implanting
1. Education directed to
academic innovating offers directed to the professional
satisfy the professional
training of our ex alumni and general community.
needs of our alumni.

The collaborations with the Central Administration continue, sending
recommendations to the new software. Nevertheless, the admission
process was completed for the academic year 2006-2007.

By virtue of several collaboration agreements with the Campus
faculties, two certificates have been created and have been
accepted very well by the groups it was directed to: professionals.
Editing and Publishing Arts Certificate, designed with the Liberal Arts
collaboration, it formally started to offer the courses on March 2005
to a total of 60 students. This Certificate offers to the participants an
effective and organized introduction about the editorial, financial,
administrative, creative, legal, ethic and technical aspects of editing
and publishing arts
Graduate Certificate in Spanish Applied Linguistic as Maternal
Language, with a value of 18 graduated credits, is the result of a
collaboration agreement between the Graduate Linguistic Program
and DECEP. The goal of this certificate is to update the knowledge
of the teachers that teach the maternal language to facilitate a
modern teaching of the language. The courses started to be offered
on August 2005 and the goal is to admit a total of 20 student each
semester.

2. To offer courses using
distance education and
modalities of high quality
virtual teaching.

DECEP has not
developed a
proper academic
offer, using the
distance education
modality.
Nevertheless,
14

Unit’s Objectives

In Progress
during the August
to December 2006
semester, we
started to promote
a Distance
Librarian Teacher
Certificate with
academic credit
and is being
offered in
collaboration of the
Graduate Science
and Information
Technology
School. This is a
previously
identified action in
the Deanship of
Academic Affairs’
Action Plan 20042009 of which
regarding this
manner we have
not had further
advance.

Findings

Actions Taken

From 2002 up to present time the offer of Professional Certificates
has been considerably extended and diversified. Currently DECEP
offers the following Professional Certificates:

3. An updated and flexible
curricular offer, directed to
the needs of the academic
and professional world

4. A competitive distance
education offer.

Environmental Regulations and Permits.
Occupational Health and Security
Editing and Publishing Arts
Human Sexuality
Emergency Management
Tanatology and Integral Health
Information System Application and Management
Geography (SIG)
Summer Camp Administrators and Directors.
.
Recommendations have been evaluated and submitted to the
certificate approbation procedures, undergraduate, graduate,
and continuous education curricular sequences.
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Professional Certificates established to Start on January 2007:
Life Coaching

Unit’s Objectives

In Progress
Support the
DECEP distance
academic offer
diversification to
offer Certificates
with or without
credit.

Findings

Actions Taken
Psicogeriatrics
Distance Librarian Teacher
In process of designing and implantation Certificates:
Art Marketing Certificate
Cultural Work Certificate
Continuous Education Professional Certificate in Musical Arts
Teaching.
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Findings and Actions Taken per Unit after the Implementation of the Institutional Assessment Plan
Deanship of Graduate Studies
Unit’s Objectives
In Progress
Findings
Actions Taken
Dean’s Office and External Funds (DEGI)
The activities were not worked as planned. There are
DEGI participated in the Self-Study report submitted to
1. To create an
Middle States Assn. On February 2005, in this context, DEGI several reasons for this: the research area was the last
community-wide
aspect to be formed in DEGI and it still lacks the required
brought its achievements and its future vision on the
agreement to turn the
staff to fulfill the entire agenda. It was necessary to give
discussion of the Campus’ mission.
Campus into a first
priority to the institution compliance matters, evaluation of
class Research Center
research centers and FIPI evaluations, limited fiscal
DEGI actively participated in the discussions related to the
of international
resources, and the agreement that this discussion should
Strategic Plan –University 2016- which expresses a vision
recognition.
be directed to the Campus’ top management due to
focused on research.
decisions involved and the future course of the Campus.
DEGI participated and directed the works of the Academic
Senate’s Subcommittee about the Campus’ vision as a
doctorate research institution.
A committee was named to collect information previous to
evaluation, about the research centers. A product of this work
was a typology about the organization of research in
Campus.
A model and Evaluation Plan was elaborated for the research
centers.
2.

To increase the
faculty’s participation in
research projects and
creative activities.

The evaluation of all the identified units as grouped/organized
research areas was completed. The external units and
evaluators handed over Self-Study reports and findings.

A survey was prepared and distributed to the college
community to collect data regarding undergraduate research
activities.
The report of findings was not written because of the low
percentage of turnout.
The SIG implantation will be started on January 2007 when
the data collection about the Campus’ research and creation
will have been gathered.
All of the documents, regulations, norms and related
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We will re-evaluate and administer again the survey. We
hope to have a finding report by May 2007.

Unit’s Objectives

3.

4.

In Progress

To promote the
undergraduate research
in all the disciplines.

Findings
procedures with CIPSHI’s functioning were revised and
incorporated to the process in compliance with federal
regulations.
We received a visit from DHHSS(1) to evaluate the
incorporated changes of the CIPSHI’s functioning.
A temporary policy was written and implemented to take care
of the cases lacking integrity in research. This policy was
previously discussed with a group of professors/investigators
before its implementation.

To increase the
international projection
of the Research and
Creative Activity
produced at the
Campus.

Actions Taken

We did not work with this objective because the Central
Administration has a similar project for the college system.
We did not work with this objective due to budget cuts.
We are working with the existing weakness of the CIPSHI
functioning.

The Board of Trustees is considering a policy about integrity
in the research to the university system. As soon as it is
approved the Campus policy will be revised to make
adjustments if necessary.

5. To guarantee the
university and external
community that the Campus’
research and creative
activity is managed and
conducted with the highest
sense of ethical, moral, and
professional responsibility.

Findings and Actions Taken per Unit after the Implementation of the Institutional Assessment Plan
Unit’s Objectives
Dean’s Office
1. Speedy administrative
procedures directed to the
effective implementation of
Campus’ academic priorities
and satisfaction of academic
and research needs.
Purchasing and Supplies
1. To train 100% of the staff
in the use of the ORACLE
Operating System in a

In Progress

Deanship of Administration
Findings

Actions Taken

In process

This objective has not been adequately evaluated because at
the moment Central Administration has not implemented the
ORACLE system.
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a) To extend the project, including several departments within the
units.

Unit’s Objectives
period of two years.
2. Achieve 95% of efficacy in
the Decentralization Project
purchasing process in a
period of three years

In Progress

Findings
a) Greater efficacy in the purchasing transactions.
b) Quick and flexible processes.

c) To include other faculties and departments in the
project.

c) Greater empowerment of units in the management of
purchasing and supplies.

Office of Supplies
1. Help achieve the goal that
the 7 Academic Faculties to
pay the costs for excedent
equipment in a period of
three years.

Identifying the faculties with the most excedent equipment.

2. Speed up the payment
procedure to the suppliers.
Systems and Procedures
1. To train 80% of the staff
who follow the procedures
of selection, administration
and payment to students
from the Working Program,
where a 1,000 students
participate.

Actions Taken
b) Frequent meetings for evaluation purposes.

Better and efficcient payment to suppliers.
Better communication with the Claiming Office.
Regarding the Workshop of Procedures of the Selection,
Administration and Payment to the Working Program students,
offered on October 10th, we worked in collaboration with the
Economic Assistance Fiscal Office, attached to the Finances
Office. We evaluated a survey of needs (pre-evaluation) against
he answers and comments made in the post-evaluation survey of
he workshop. The participants informed that they had clarified
doubts regarding the process and how to fill in the forms. They
also expressed the need to renew the knowledge and share
experiences with other unit staff, which have specific needs. They
equested the publishing of the current regulation and the need of
mprovement opportunities and professional knowledge. We
nformed about the content and design of the office’s webpage,
which will be available at the end of this month which will help
achieve objectives 3 and 4 of the Assessment Plan. A copy of the
guide page is included.(attachment 5).
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We designed an annual Training Program directed to the staff who
works with the administrative processes. One or two workshops will
be offered annually, based on frequent revision of the processes in
compliance with the Campus changing regulations and modern
norms to simplify and create efficient systems and procedures. In
the academic year 2007-2008 a workshop on Viatic Requests,
Liquidation and Payments will be offered, in coordination with the
Accounting Office.
a.
There will be information about trainings, procedures, and
reference forms, counseling and training, will be available in the
Web..

Unit’s Objectives

2. To increase 90% the
efficacy of the office’s
analysts in their evaluating
and writing regulations and
processes; to assure the
compliance of the objectives
and tasks assigned to the
office.
3. To support and facilitate
the redesigning,
automatization and speeding
up of the procedures to
improve the quality and
efficacy of services.

In Progress

Findings

Actions Taken

In progress.

In progress

4. To evaluate and
systematize institutional
policies.

In progress
Findings and Actions Taken per Unit after the Implementation of the Institutional Assessment Plan
Deanship of Students
Unit’s Objectives
In Progress
Office of International and Exchange Students
To maintain an annual
increase of a 3% of the
students that participate
in Exchange experience
in Universities of Spain
and other destinies
through direct and active

Findings

Actions Taken

1) So far the result is a great commitment of every team to see
the Website already built. Having the opportunity of
contributing ideas has increased their sense of being part of
something and also increases their commitment to hard work
that awaits us to finally have a Website that works for exchange
students, international students, and the whole College
community. 2) The majority of the surveyed students (90%)
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The information has been revised and the topics have been decided
as well the contents and the necessary links to enable the processes
and increase the efficacy. We are preparing a brief survey for the
OEII visiting students to take their opinion about the information they
think should be available so that we validate the already made
program. Definitively this step will enable the on-line processes,
saving time, effort, and budget..

Unit’s Objectives
promotion activities that
attract the students,
recommendation from
proper students for this
experience through the
academic units and
updating the OEII
website.
Medical Services
Increase the availability
and offering of medical
services to the university
community incorporating
clinics of specialized
medicine on the
Department while serving
as clinical practice
workshop for the
University of Puerto Rico
in health-related
disciplines.
Implement the plan for
intramural practice
offering clinics of internal
medicine, sports
medicine, and others.

In Progress

Findings
informed that the received information was between excellent or
good.

According to the designed work plan, we initiated the
development of clinics of specialized medicine in this
Department beginning with the medical specialty of sports
medicine. We recognized and identified operational areas that
will take more time and effort in their implementation than
initially projected. We have identified that the process of
electronic (computing) connectivity and the use of computerized
information exchange systems will take more time and effort
than originally identified The process of modifying and
remodeling the required Department facilities has taken more
time than initially programmed, reason why we have only been
able to start with the area or medical specialty of sports
medicine.
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Actions Taken

As a consequence of the developed processes of evaluation,
development, and assessment results we have taken the following
actions and have developed or modified the original development
plans:
 Conducted increase efforts of communication and
coordination with the Campus maintenance and facilities
personnel to accelerate as much as possible the
completion of facility improvement and remodeling
projects, necessary to completely implement the
development of specialized medicine clinics at the
Department.
 Given the difficulties of electronic or computerized
connectivity between the Medical Sciences Campus of the
University of Puerto Rico and this Department, we
proceeded to develop a parallel temporary plan of manual
(written) communication and of data collection necessary
for the development of the Project.
 We developed a training program for Department
personnel to address the phases of billing, electronic data
management, organized training sessions provided by
technical personnel from the Medical Sciences Campus.
 We have begun a process of operational assessment and
analysis jointly with personnel from the Office of Finance
on Campus to ensure the efficiency and effectiveness of
the billing process for the medical services provided.
 We have formed a task force to monitor the entire program
implementation process and with the objective of initiating
the development of Specialized Medical Clinics at the
Department. This Committee is composed of the following
officers or personnel:
 Department Director
 Clinic Supervisor
 Administrator of Health Services
 Billing Personnel

Unit’s Objectives

In Progress

Findings


Actions Taken
Clinical Files Administrator

Undoubtedly, the previously mentioned actions we have adopted
and their fulfillment and development as planned, will ensure the
operational effectiveness and efficiency expected in this objective for
the unit.
Develop community
education programs that
will emphasize disease
prevention and health
promotion in an
integrated manner.

We have identified the need for a group of professionals in the
area of health education either specially assigned or as part of
the health team of the Department of Medical Services.
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According to the work plan designed, we developed the following
activities for health education, promotion, and prevention on
Campus.
 Periodic programs and conferences to the community
regarding prevention of sexually transmitted diseases, the
importance of taking Folic Acid, and family planning.
 In coordination with the Quality of Life Program on
Campus, we provided education and training programs for
pregnant students regarding prenatal care and the role of
future mothers.
 Periodic programs and conferences on diverse health
topics offered to the community of athletes on Campus
regarding the prevention of injuries, nutrition, and personal
care.
 Development and participation in health fairs offered in
different Schools on Campus at various times.
 Orientations and educational lectures regarding diverse
health topics offered at the student residences on
Campus.
 Development of health clinics on Campus on early
detection of diverse conditions or illnesses for their
opportune treatment and attention.
 Chlamydia
 H.I.V.
 Prostate Cancer
 Breast Cancer
 T.B.
 Hypertension
 Influenza Vaccination Programs
As a result of the assessment of the development of the activities
conducted, we took the following actions and/or modified the original
development plans:
 Conduct increased efforts of communication and
promotion of the educational and health promotion
activities.
 Administer questionnaires to the university population or

Unit’s Objectives

In Progress

Findings




Athletic Department
Increase the graduation
rate of student athletes
by 1% over the next 5
years.

Actions Taken
community served by our Department to identify new
needs or priority areas as part of a prevention and health
education program.
Consistent with the results of surveys and questionnaires
administered, identify internal Campus resources and
external resources for the development of health education
and prevention activities addressing priority areas
identified by the members of the university community.
We are working on a proposal regarding the needed health
education resource.

Graduation rates for the last cohort were higher than the
institutional ones.

Continue the following:
 Survey of student academic needs.
 Academic follow-up twice each semester
 Coordinating tutoring services with colleges

Increase the level of
student participation on
Campus to improve the
quality of services
through various
recreational and sport
activities.

The results are demonstrated through student petitions and the
increase in participation from the university community.
According to the assessment results obtained we have
increased the activities of the Intramural Program including
activities such as yoga and capoeira. This increase is due to
student demand and responds to the attendance records we
kept during the last year (demonstrating an increase).

Activities were offered in a wider range of time to meet student
needs, also a wider variety of activities was offered.

Increase the recruitment
of student athletes to
increase the competitive
level of the teams that
represent our Campus.

The results of the recruitment of student athletes is
demonstrated through the achievement of the various Teams of
our Campus who have accomplished excellent performances in
local championships (LAI, Inter-University Athletic League) and
abroad through their participation in the NCAA.

Every year we evaluate the different disciplines in which the athletes
participate based on the results of the championships and, based on
assessments. We address areas of highest priorities for the next
year.

A satisfaction survey showed 99% of respondents (99 students)
would recommend the counselor to another student.

As a consequence of the assessment process we have continued
with the system that assigns two professionals, morning and
afternoon for 5 days (Monday to Friday) to assist students that
request services and with the appointment system for follow-up
cases. We share the assessment results with faculty members.
These results contribute favorably to the accreditation process of our
Department, contemplated in the work plan.
Student recommendations are incorporated into the case work, in
terms of professional expertise and service promotion.

Assessment results demonstrate that students are satisfied with
the orientations. Our reports are available in the research unit
of our Department. The recommendations provided on the
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We have revised the design and content of the orientation.

Counseling services for student development
Strengthen direct
services of orientation,
advising, social work,
and psychological and
psychiatric services that
we offer students.

Offer pre-university
orientation to students
from public and private

Unit’s Objectives
high schools so that they
will become familiar with
the admissions process
to the UPR system and
in particular to the Rio
Piedras Campus, its
academic offerings and
the services offered by
the Deanship of
Students.
Disabled Persons Affairs
Achieve the total
integration and inclusion
of students with
disabilities to university
life on the Rio Piedras
Campus.
Increase efforts of
dissemination,
orientation, and training
regarding the services,
laws, and opportunities
related to people with
special needs on
Campus.
Financial Aid
Create the in-person,
printed, and electronic
Information Network of
the Office of Financial
Aid (RIOAE) that will
initially impact 50% of the
students that request
access to information
and services through the
web.

Develop, implement, and
evaluate a protocol for
the articulation of the

In Progress

Findings
report regarding the design and content of each activity
incorporate elements suggested by both students and highschool advisors.

In the areas of technological services in the Schools, the
process to modify and remodel these areas is initially
programmed by the Division of Academia and Administrative
Technologies (DTAA). The process of connecting this
specialized equipment in the Computing Centers at the Schools
in a complex one and in many cases requires reasonable time
for implementation.

Actions Taken

Periodic meetings with students, Assistant Deans of the Schools,
and other Campus personnel, are being held with the purpose of
speeding up the work needed.

Orientations and meetings were held at the various Schools for
students, Assistant Deans and other Campus personnel, with the
purpose of informing them of the services that are offered to this
population.

The surveys do not reflect significant results. However, we
were able to determine the number of students that visit the
website in a period of four days.
Regarding the first result we have found that developing and
implementing a survey requires careful planning before the
survey process. Therefore, we made the necessary
adjustments to obtain reliable data that will allow us to interpret
the results of assessment conducted through the use of
surveys.
The second result demonstrated that the number of students
that visit the webpage can in fact be monitored with plenty of
precision. This result suggests that this assessment technique
can be a very valuable tool to modify the information that we
send the student in terms of its relevance.
At this time both assessment methods are in the development
stages. However, we anticipate that by the end of this
academic year 2006-2007 we will have obtained results that will
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The Director of the Financial Aid Program has designated a
committee for the development of a questionnaire that serves to
conduct the survey. This action contributes to the improvement and
efficiency of the unit, because it will allow us to know with greater
certainty the needs and degree of satisfaction that students have
with the website.
The second action consists in updating the webpage according to
the survey results regarding the increase or decrease of visits (or
hits) to the webpage.

Since we do not have available assessment results at this time we
have not taken actions that have resulted directly from the
assessment process. However, we have elaborated an action plan

Unit’s Objectives
services of the Office of
Financial Aid of the Rio
Piedras Campus with
other units internal and
external to the Rio
Piedras Campus.

In Progress

Findings
allow us to analyze student participation and satisfaction with
our services.
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Actions Taken
that consists of three basic elements: 1) to identify an academic
program that requires students assigned to the Work-Study
Program; 2) to establish criteria that will serve as a guide for
evaluating the projects, and 3) to create a permanent
interdisciplinary committee that will analyze the proposals and will
offer recommendations.

APPENDIX 3
Main results of some of the undergraduate programs participating in the
Programs Evaluation Project
PROGRAM

FINDINGS:

RECOMMENDATIONS

School of Communication
Inadequate physical facilities.
School of
Communication The physical facilities do not allow them
to provide adequate services to disabled
people

Construction of a new building. This has
been included and given high priority in the
next University Permanent Improvement
Plan

The School does not have enough office
space for professors nor meetings.

Create new and appropriate physical
spaces

The amount of faculty positions is not
sufficient

Assign budget to employ more professors
and other support personnel

Professors are overloaded, therefore they
have no opportunity to engage in
professional development activities

Humanities

Comparative
Literature

English

The academic programs of the school
have shown the need of a curricular
revision.

Finish the current curricular revision.

Physical facilities are limited.
Many limitations in fiscal resources (there
is not an adequate proportion of teaching
staff to installations and other resources as
offices, equipment, etc.)
A great work overload for the professor

Provide the necessary spaces through the
renewal of physical facilities. Gather
external funds to provide the necessary
resources.

Limited bibliographical resources

Increase the bibliographical resources

Low rate of student retention

Prepare a student retention plan

Lots of bureaucracy. Little department
autonomy to expedite or advance their
particular needs.
This department offers courses to all
campus students, at present lacks
sufficient faculty positions
Difficult faculty recruitment in some
areas due to highly specialized services
provided. For example: the need for
specialists on “English as second
language”, linguistic; phonology, syntax
and literature.
The physical facilities, materials and
equipment need improving.

Hire new professors and provide agile
processes.

1

Hire professors specialized in English to
fulfill the need of the large amount of
students with deficiencies and to attend to
the particularities of the remaining courses.

Provide adequate spaces for the offering of
the courses.
Provide the appropriate materials and
equipment.

PROGRAM

FINDINGS:

RECOMMENDATIONS

Business Administration
Accounting

Inappropriate physical facilities and the
need for new equipment

Office Systems
Administration

The support personnel and the resources
are not enough to comply with the
mission
The technological equipment is not
updated to handle the frequent changes
that occur in the world.
Shortage of professors with doctoral
degree in Commercial Education
Professors are overloaded, most are in all
of the committees

Establish an adequate plan for the
preventive maintenance of physical
facilities.
Supply all the classrooms with computer
projectors, at least one computer and an
Internet connection.
Provide the necessary resources to comply
with the mission
Provide the necessary equipment

Faculty recruitment

Natural Sciences
Mathematics

Need to provide computer equipment
Absence of budgetary assignment for the
acquisition and renewal of materials and
equipment
Low rates of graduation
Areas of the student profile that are not
addressed in the curriculum.

General
Program

The program doesn’t have a budgetary
assignment and it lacks an independent
administrative structure. The program is
managed through the Office of health
related studies.

Acquire required computers.
Assign budget to gather the necessary
resources
Prepare a plan to handle the retention and to
promote an increase in the graduation rate.
Prepare a new curricular proposal that
addresses the student competencies in the
courses
Assign budget to the program and create an
independent administrative structure

The program doesn’t have faculty
members assigned to it, besides the
program chairperson.

Create an additional faculty position for the
program

In the last few years there has been a
reduction in the number of applicants.

Strengthen the orientation services offered
to high school students concerning the
program

Social Sciences
Geography

The individual professor’s syllabi, the
official course syllabi and the
bibliography are not up to date.
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Start the first curricular revision of the
bachelors degree on Social Science major
in Geography
Create new courses that respond to the
student profile.
Update individual professor’s syllabi,
official course syllabi and the bibliography

PROGRAM

FINDINGS:

RECOMMENDATIONS

The amount of faculty members is limited
and two are on administrative duties

Increase the number of full time Faculty

Digital Cartography Lab requires more
personnel

Create an administrative position for the
Digital Cartography Lab

Fiscal resources are needed to provide the
necessary extracurricular activities for the
development of discipline competencies

Assign funds for extracurricular activities
and travel
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APPENDIX 4

Main Results of the Graduate Program Evaluation by Standards
This section presents the general results of the evaluated area.
1. Foundation
Of the 14 programs evaluated, six (Business Administration, Economics, Hispanic
Studies, Physics, Mathematics, and Translation) need to revise their mission, goals, and
objectives. Another three programs (Public Administration, Biology, Psychology) need
to develop their mission, goals, and objectives. The Rehabilitation Counseling program
needs to develop its objectives. Therefore, ten of the fourteen programs evaluated need
some type of development or action in the areas mentioned. We point this out as a critical
area that requires attention. These areas need to correspond to the Vision, Mission, Goals,
and Objectives of the Río Piedras Campus.
AREA

NEED

COURSE OF ACTION

NECESSARY
RESOURCES

Foundation

Develop mission
statement for three
graduate programs.

Programs are to develop the
statements corresponding to
the support and expert advice
in the area. Contracting
resources to offer support and
advising to the programs in
developing their mission,
goals, and objectives.
Programs are to publish their
mission, goals, and objectives
on their webpage and among
the new student body.

Assignation of a budget
allocation to hire people
specialized in the
development mission,
goals, and objectives.

Harmonize and publish
the mission statements
with those of the
campus’ for ten
programs.

The programs must look
for and identify
distributing mechanisms
that will be used regularly
(e.g. brochures, student
manuals, etc.) to publish
their mission statements.
Assignation of a budget
allocation for the
development of
instrument to distribute
the mission of each
graduate program, such as
posters in strategic places
throughout the facilities.

2. Students
Eight of the fourteen programs evaluated do not have a formal recruitment plan (Business
Administration, CORE, Economics, Hispanic Studies, Physics, Mathematics, Chemistry,
and Sociology.)
Seven of the programs evaluated (Business Administration, Public Administration,
Rehabilitation Counseling, Economics, Hispanic Studies, Psychology, and Sociology)
have problems with student retention.
Five of the programs evaluated understand that they must develop strategies to carry out
research on their graduates (Hispanic Studies, Biology, Business Administration,
Chemistry, and Physics).
Four of the programs evaluated (Rehabilitation Counseling, Hispanic Studies, and
Planning) indicate the need to broaden the hours of student support services. Is academic
advising found here? The Mathematics program indicates that among the modalities in
which the services are offered to the students, they should also include electronics.
Among the students from one program (Public Administration) is the opinion that the
quality of the program and instruction has diminished and that many professors have not
updated their knowledge and bibliographic sources.
Two programs (Mathematics and Physics) indicate that international students face
difficulties with selecting courses, obtaining e-mail accounts, and they lack the necessary
support in the adjustment process to the campus and Puerto Rican culture.

AREA

NEED

COURSE OF ACTION

Students

Develop a recruitment
plan in eight areas.

Encourage immediate and
active participation in the
different graduate program
fairs.
Create and update the
programs’ internet pages to
attract interest to the programs
offering complete information
in an attractive form for
potential applicants.
Develop the Graduate
Recruitment Workshop:
Challenges and Possibilities.
This will be offered to
directors and coordinators by
foreign graduate student
recruitment specialists.
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NECESSARY
RESOURCES

Contracting services for
the workshop.

AREA

NEED

COURSE OF ACTION

NECESSARY
RESOURCES

Increase student
retention.

Realize a study to understand
why students quit the graduate
program, what are the reasons
for leaving, what are the
difficulties and needs. As a
result a more accurate effort
can be made to address the
concerns and measure if
student retention continues to
decrease.

OPA collaboration for
developing and
administering the
questionnaire for students
who have recently
dropped.

Include in the development
plans of each program one or
various defined objectives
about student retention that
understand and address the
needs of the current students.

Systematize and
increase orientation and
advising process.

Follow-up with
graduates

Develop workshops for
directors and coordinators
offered by experts in the
orientation and advising
process whose institutions are
at the forefront in offering
these services.
Include in the development
plans strategies to offer
orientation and advising
during suitable hours and
study the ways other
universities offer these same
services.
Develop strategies for
maintaining links with the
graduates and record their
professional successes.

Increase assistantships
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Assignation of a budget
allocation to contract
someone specialized in
student retention that will
offer workshops to
coordinators and directors
about student retention.

Hire experts who offer
orientation and counseling
services for contracting
services.

3. Professors
In regards to professors, the results recorded were similar in all programs; the principal
need is to reduce the academic load in order to establish a balance between teaching and
research.
Also found was a need for evaluation processes that give greater weight to research and
that offer incentives for professors who research and publish.
AREA

NEED

COURSE OF
ACTION

Professors

Reduce academic load.

Request the Committee
of Academic Affairs of
the SA to produce a
final analysis report of
the academic load.

Balance the release time
for teaching and
research

Evaluations based on the
fulfillment of research

Create better salary
scales

Create incentives for
professor that research
and publish

NECESSARY
RESOURCES

Establish a policy
applicable to all
programs about granting
release time for research
that relies on
accountability.
Revise the weight given
to research in the
evaluation process.
Develop clear guidelines
about what is meant by
research.
Realize a comparative
study of the salary
scales of comparable
institutions.
Create an incentive
system that includes:
technology equipment,
funds to cover subsidies
that some journals
require for publication
and a bonus for
professors whose
publishable material is
excellent.

4

Assignation of funds to
create incentives.

4. Curriculum
Eight of the fourteen programs evaluated require curriculum revisions, (Public
Administration, Biology, Economics, Hispanic Studies, Physics, Mathematics,
Psychology, and Translation). The revisions should allow the programs to address new
areas of interest, as well as the needs of the market and students.
In each of the programs evaluated the time for degree completion is too long. In eight
programs there is a serious problem as it takes a student on average from four to eight
years to complete the master’s degree, which obligates the program to keep the
instructors and infrastructure for longer periods of time.

Average Completion Program
Time (ACT)
3 – 4 years
Chemistry MS
4
years
Economics MS
Business Administration MBA
4.5
years
Mathematics MS
4 – 5 years
CORE
6
years
Chemistry Ph.D.
Planning MP
6 – 8 years
Public Administration MA
Sociology MA
7 – 9 years
Hispanic Studies Ph.D
8 – 10 years
Psychology Ph.D
AREA

NEED

COURSE OF ACTION

NECESSARY
RESOURCES

Curriculum

Curriculum revision in
seven of the fourteen
programs evaluated
(Physics, Biology,
Hispanic Studies, Public
Administration,
Economics, Psychology,
and Translation).
Time to complete the
degree

Hire curriculum experts to
direct the programs in the
revision process.

Assignation of a budget
allocation to pay for the
services necessary for the
seven programs that need
revisions.

Research what factors are
affecting the completion of the
degree; identify and develop
strategies to handle them.

Assignation of a budget
for: (1) carrying out
necessary studies on the
reasons for the delay; (2)
developing workshops for
programs that create
strategies to reduce the
time it takes to complete a
degree and that are
included in the
Development Plan.

Check to see if the course
offerings are following
sequential curriculums.
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5. Essential resources for instruction and research
In this section, the greatest challenge is in terms of the infrastructure limitations of the
programs evaluated, e.g. shortage of individual professor offices, insufficient suitable
classrooms for academic work, lack of meeting rooms. The infrastructure of the
following programs is in critical condition: Hispanic Studies, Public Administration,
Economics, CORE, Business Administration, Sociology, and Planning. These need new
spaces or remodeling of the deteriorating facilities. Other programs, such as Physics,
Biology, and Chemistry deal with limited laboratory space, which raises the risk of
accidents, and they also lack appropriate storage for the basic material.
Basic technology equipment, such as computers, printers, projectors, etc is another area
that is critical for instruction. The Hispanic Studies, Public Administration, Translation,
Business Administration, Sociology, and Planning programs are extremely behind in this
area. Those programs that have technology equipment neither have a formal equipment
acquisition or replacement plan, nor a recurring budget.
This plan needs to identify the priorities and determine which areas the institution should
address and which areas the program should address. To carry out these interventions an
active response is required from both the program and the institution. These remarks
come as the result of the programs’ serious need for adequate physical space, which
needs to be immediately addressed and whose funds need to be identified without delay,
perhaps instead of the other areas of this plan.
AREA

NEED

COURSE OF
ACTION

Essential resources
for instruction and
research

Infrastructure limitations

Remodeling and
assigning new spaces for
laboratories, professor
offices and meeting
rooms.

Technology equipment,
computers, printers,
projectors, technology
infrastructure
Bibliographic resources,
data base

Compare bibliographic
resources of the
evaluated programs with
those of similar
programs, and use the
results to determine the
resources that should be
added to each program’s
collection.

Funds to invite
professors.
Funds for travel to
conferences to present
research
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NECESSARY
RESOURCES

6. Research and creative work
The reports reveal that there is a clear understanding of the importance of research, but
they also reveal that the current operating structures and forms do not pay for the
development of the department in the area of research. The excessive academic load and
lack of an accountability system that guarantees the productive use of release time
assigned for research makes this area, according to the reports, one of the most difficult
to achieve.
AREA

NEED

Research and
Creative wok

Adequate space for
laboratories, as well as
instruments, materials,
and computers.
Increase bibliographic
resources.
Convert the processing
of external funds,
especially, the
administration of the
funds once awarded into
a more flexible and
efficient process.
Reduce the academic
load.

Balance the release time
of instruction and
research

COURSE OF
ACTION

NECESSARY
RESOURCES
Locate funds for
remodeling and new
spaces for research

Evaluate the relocation
of post award to the
Office of the Assistant
Deanship for Sponsored
Programs of DEGI.

Request the Committee
of Academic Affairs of
SA to produce a final
analysis report of the
academic load so the
institution is able to
decide to reduce the
graduate program
professors’ load.
Establish a policy
applicable to all
programs about granting
release time for research
that relies on
accountability.

Attend conferences and
professional
development activities. .
Increase the data base
and technology
infrastructure.
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7. Academic management
Issues and challenges gathered in this section are incumbent on the programs’
administration. It was mentioned in the results that there is a need to improve the
attitudes of the programs’ leadership, the industry relations for developing collaborative
efforts, and the obtaining of external funds. In addition, it was pointed out that there are
no plans to establish a quota of programs considering the available resources, the
academic offering that does not necessarily respond to the student population, and the
limited strategic planning.
AREA

NEED

COURSE OF
ACTION

Academic
management

Improve leadership attitude in
the programs and departments.

Create training workshops
for management leaders
of the programs.
Develop plans to establish
industry relations.

Establish and increase industry
relations for developing
collaborative efforts and
obtainment of funds.
Develop continuing education
courses.
Develop plans to establish the
quota of programs taking into
consideration the available
resources and the possibilities
of each specialty.

Revise the tenure system; the
current one seems very lax.
Consider creating an itinerary
of course times that can better
meet the needs of the students.

Present and discuss the
Enrollment Planning
Study developed by DEGI
in the SA. This model
uses a formula to
adequately determine the
quota of each program.
Therefore avoiding
professor overload and
may also help student
retention.

Analyze the student body
needs in regards to the
schedules of the course
offerings, have the
programs make the
necessary adjustments,
not only in agreement
with their priorities, but
also to the results found
from the analysis.

Orientation and advising
processes should be directed
toward the needs of the
graduate population.
Establish strategic planning
for program development
using the input from the
professors, management,
students, and graduates.
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NECESSARY
RESOURCES

List of items and equipment bought for the Graduate Programs evaluated in Cycles 1 and 2 of
the DEGI Evaluation Plan
Translation
Equipment
Computers
Dictionaries on CD
Smart Interactive Board
Back Ups
Office Program 2003 Prof.
TOTAL

Quantity
15
various
1
15
15

Price

Equipment
HP LaserJet 4250dtn Printer

Quantity
1

Price

HP Color LaserJet 3600dn
Printer
HP Photosmart 8700 Printer

1

$889.00

1

$527.00

HP Scanjet 8250 Digital Flatbed
Scanner
Scansoft Omni V.15
Adobe Creative Premium Full
CD Set
Roxio Easy Media Creator 8
SPSS, Regression and Advanced
TOTAL

2 (847.00 each)

$1694.00

2 (132.89 each)
1
1
1
5

$265.78
$216.00
$48.00
$109.00
$8,801.00
$15,873.78

$ 17,415.00
570.30
2,550.00
1,499.25
900.00
$ 22,934.55

Public Administration

$1,824.00

Sociology
Equipment
SPSS base, Regression and
Advanced
Dell Computers
Battery Back Ups
Office Pro
Upgrades
Printer HP Laser Jet
Vertical Blinds
TOTAL

Quantity
2 (S&H $15.00)
2
4
2
2
1

(983.30 each)
(95.00 each)
($60.00 each)
($63.00 each)

9

Price
$3,209.00
$1,978.60
$380.00
$120.00
$126.00
$1,273.50
$ 515.00
$7,601.60

School of Rehabilitation Counseling (CORE)
Equipment
Fax Xerox Pro 555
Office Pro Licenses
Dell Computer
APC Battery Back Up
Infocus
Multimedia stand with wheels

Quantity
1
11 ($60.00 each)
1
1
1
1

Price
$135.00
$660.00
$1,010.30
$89.95
$765.00
$656.00

TOTAL

$3,316.25

Planning
Equipment
Laptops Inspiron 6400
Scanner One Touch USB
Laser Printer
Office Pro
Program Eview 5
APC Battery Back Up

Quantity
2 ($1,396.00 each)
1
2 ($458.00 each)
S&H $116.00
2 ($63.00 each)
1
2 ($79.00 each)

Price
$2,792.00
$129.00
$1,032.00
$126.00
$950.00
$158.00

TOTAL

$5,187.00

Psychology
Equipment
Monitor Psychology
Accreditation Quote
Travel to APA Conference

Quantity
1
1
2 people

Price
$

10

800.00
2,000.00
2,000.00

Funds for projects that impel program development
Project RIT (Program for the Innovative Renovation and Transformation of the Graduate
Programs)
Programs Impacted
Information Science and
Technology, Psychology,
Communications, Business
Administration, Planning,
Translation, Department of
Graduate Studies in the School
of Education, and the School
of Architecture

Quantity
5 projects

Funds
$ 48,700.00

TOTAL

$

109,413.18

Source: Report of the Current State of Graduate Programs Evaluated in Cycles 1 and 2 of the
Evaluation Plan from the Office of the Dean of Graduate Studies and Research, August
2006
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Introduction
In September 2003, the Academic Senate of the Río Piedras Campus (AS) approved
modifications to its bachelor degree revision process. (AS Certification 11 (2003-2004)). As a
result the Senate charged deans and school directors to generate discussions within their units
and submit a consensus report on the undergraduate curricular revision to the Senate the
following year. The discussions provided opportunities for existing concerns and suggestions
to emerge, thus allowing for a broader and more inclusive overall campus perspective in the
proposals that were still under analysis. Three main points were to be addressed:
1. the undergraduate intended student learning outcomes
2. the structure of the bachelor degree
3. a campus definition of the general education component
In academic year 2004-2005, the Academic Senate received a progress report from the deans and
school directors. As a result, the senate approved an extension of the final report due date. (AS
Certification 3, 2004-2005). At the time of the Middle States visit for the reaffirmation of
accreditation in February - March of 2005, progress to that date was summarized in the self study
report.
The progress report we now present focuses on the most significant advances in the approval and
implementation of the revision process since the 2005 self study report.

Discussions and Revision Approval - March 2005 to January
2006
During 2005, the colleges’ deans and school directors wrote and distributed the final draft of the
bachelor degree revision to be considered across schools and colleges during that year. These
discussions led to the presentation of a proposal to the Academic Senate in late 2005. In January
2006, the Academic Senate approved Certification 46, 2005-2006, included in this report as
Appendix 1. Certification 46 establishes guidelines for the revision process, student learning
outcomes, the components and structure of the undergraduate program, as well as the major
context developments that are needed to support such an endeavor. Specifically it includes:
a. the guiding principles and vision of the bachelor degree
b. the intended student learning outcomes with which all undergraduate programs will
comply
c. a reconceptualization of the Campus general education component and concept
d. a curricular structure of components and credits concerning general education, major
and electives
e. other dispositions for implementation
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The revision approved by the Academic Senate is framed within a vision of the bachelor degree
as a formative experience, enriched with co-curricular activities, service opportunities, and
research and creative experiences as integral parts of the teaching and learning process. The
bachelor degree is supported by effective academic counseling, technology and a systematically
assessed learning process. It promotes international experiences and prepares students to
participate as responsible, professionally sound, and culturally sensitive members of society,
respectful of differences and with the necessary competencies to continue graduate and
professional studies, as well as to conduct a life long learning process. As stated in Certification
46:
“The undergraduate program of the University of Puerto Rico, Río Piedras
Campus, is a comprehensive educational experience that prepares the student
to function as an educated and responsible citizen. It cultivates in the student
the knowledge of and appreciation for diverse cultural manifestations and
legacies as well as the interest and ability necessary to undertake graduate or
professional studies, perform with excellence as a professional and to
incorporate learning throughout his or her lifetime. The undergraduate program
is offered in the context of a university environment rich in academic,
extracurricular, international, investigative and creative experiences and
diverse services pertinent to the profile and characteristics of the student
body.”

Guiding Principles
To achieve this vision of an integrated campus experience, fourteen guiding principles govern
the revision process. They point to embarking in a design and implementation process which
interconnects and leads the structure components, supporting contexts, and other complementary
experiences to contribute to the intended student learning outcomes. The principles afford
marked attention to the development of competencies in linguistics, communication, access and
use of information and technology, and quantitative skills.
The guiding principles as approved are:
1. The curricular review process must be viewed as the search for a new balance of continuity
and change, which allows areas of knowledge and disciplines to undergo the transformations
necessary to their development without breaking with institutional structures and practices that
have been valid and successful for decades.
2. The undergraduate program is something more than a sequence of courses. It is a
comprehensive experience entailing numerous factors. The critical aspects that determine the
undergraduate academic experience are, among others: the curriculum and course offerings, the
quality of teaching, co-curricular activities or experiences, the physical context of daily
coexistence, teaching and learning strategies, available resources for the support of research and
creation, professional and academic counseling services, the availability of information
resources, and access to international exchange.
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3. Curricular review must be accompanied by a revision of resource allocation and of the
assignment and use of the institution’s infrastructure, without eliminating existing teaching
positions.
4. Co-curricular activity or experience is of strategic importance in achieving the academic
experience desired in the undergraduate program. This component must respond to the academic
objectives arising from the intended student learning outcomes, and must be strictly coordinated
with the College programs.
5. An appropriate budget must be created to finance a rich and varied offering of activities for
students.
6. Each undergraduate proposal must begin with a clear vision of the experience desired, and set
forth a profile of its graduate that is as clearly defined as possible. The basic question in the
curricular revision must be: What type of education do we want our graduates from the
undergraduate program to obtain in the context of a Campus committed to the strengthening of
graduate studies and research as well as of our country, its economy, its socio-cultural
development and its fundamental needs and aspirations?
7- The undergraduate curriculum must include: (a) a component of general education; (b) solid
education in substantial aspects of at least one determined field of study; and (c) an electives
component. The bachelor degree program must incorporate complementary educational
experiences. These components must be present throughout the undergraduate experience.
There must be enough flexibility to allow each College and school to structure the way the
elements are organized within the minimum parameters and inter-college collaborative processes
included in this document.
8. Upon developing or revising curricular plans, faculties must ensure that the intended student
learning outcomes are considered, incorporating them in academic courses and experiences of
the undergraduate program components. This is an essential point in establishing the parameters
for the evaluation of student learning at the Campus level.
9. The revision must promote a high degree of flexibility that provides options for students in
configuring their programs of study, with the support of systematic and ongoing academic
counseling.
10. This undergraduate plan must be seen as a reference for ongoing reflection and revision of
undergraduate degree programs. As such, it must serve for the purposes of change in the
faculties and schools within the framework of their autonomy and their special characteristics.
11. Special attention must be given to competencies in thinking, linguistics, communication,
logical-mathematical and/or quantitative reasoning, and to skills in the handling and use of
information technologies. The development of these competencies must be the responsibility of
all the academic components of the Campus. Thus, the opportunities for the development of
Middle States Commission on Higher Education
Progress Report October 2006

3

these competencies must be offered from the first semester of the first year and continue to the
end of the course of study, with well structured and demanding experiences.
12. A mechanism must be established to attend to those students who demonstrate low levels of
achievement or academic difficulties in the first year of studies as well as throughout the
undergraduate experience.
13. Research and creation must be incorporated throughout the undergraduate program as an
integral part of the student’s academic experience. Each College and school will structure the
research and creative experiences they deem appropriate to their students. They must also
familiarize them with the technology needed to access information available in libraries and
document and cyber-space repositories and databases.
14. The Undergraduate Program must offer opportunities for exposure to international
experiences. Each College and school will design offerings that facilitate a variety of
experiences of international character.

Intended Student Learning Outcomes of the Revised
Undergraduate Program
The intended student learning outcomes are framed within the mission of the Río Piedras
Campus. The mission of this Campus is to promote the comprehensive education of its students
through programs of study that foster intellectual curiosity, critical ability, ongoing education,
effective communication, appreciation and cultivation of ethical and esthetic values, participation
in Campus processes, as well as reflection and social responsibility. The mission also calls for
the provision of an undergraduate education of excellence that promotes an integral vision of
knowledge. It must also harmonize general education and specialized education and develop the
ability to pursue independent study and research.
The intended student learning outcomes encompass eleven characteristics that students are
expected to have at the end of their undergraduate experiences. It also establishes the
institution’s commitment to the comprehensive education of the undergraduate student.
The eleven characteristics guide the design of curricular content, course sequence, learning
experiences and services, their physical context and the assignment of resources for their
achievement. They provide the framework required for the implementation of the Student
Evaluation Plan that will serve as a mechanism to determine students’ learning achievements
during his (hers) years of study. (Certification 46, 2005-2006).
The intended learning outcomes:
The person who graduates with a bachelor degree from the Río Piedras Campus:
1. Will have developed the ability for reflective and critical thinking that fosters social, cultural,
environmental and civic responsibility, and the ability to incorporate and channel the process of
learning throughout his or her lifetime.
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2. Will be able to communicate effectively, orally and in writing, in Spanish, in English as a
second language, and to the extent possible, a third language; and will have acquired knowledge
of the literary and cultural legacies of these languages.
3. Will understand the processes of knowledge creation in diverse fields of knowledge and the
connections between them.
4. Will have developed esthetic sensitivities through the arts and literature; the understanding of
human processes in time and space; comprehension of the concepts and methodologies of the
natural and social sciences and the humanities; the ability for logical-mathematical and/or
quantitative reasoning and understanding of his or her overall health.
5. Will have knowledge of the impact of human affairs on the environment, and will demonstrate
respect toward it.
6. Will have acquired substantial knowledge and competency in at least one field of study or
discipline.
7. Will have acquired the knowledge and competency necessary for research and creation.
8. Will have developed a critical comprehension of diverse ways of thinking and norms of
practice, which include among other things, ethical, moral, legal and religious considerations.
9. Will understand and will be able to evaluate and perform within the Puerto Rican reality as
well as within the cultural diversity of the Caribbean, hemisphere and world processes. This will
permit effective contribution to elevating the quality of life within Puerto Rican society and to
developing concern and social responsibility for events in Caribbean, hemisphere and world
environments.
10. Will have developed the competencies necessary for the search, effective management and
ethical use of information, as well as for the use of technology as a tool for the creation,
management and application of knowledge.
11. Will have developed competencies for teamwork, decision making, problem solving and
development of creativity and imagination.

Concept of General Education: Knowledge Foundations and
Processes
The Río Piedras Campus adopts the following concept of general education as a component of its
undergraduate program:
“General education is a field of coordinated academic experiences and practices constituted by
the interweaving of multi- and interdisciplinary approaches, drawn from broad areas of
knowledge and the complexity of emerging fields and disciplines. Its distinctive character is that
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it is designed to examine the foundations and processes of knowledge production itself in the
context of the student’s comprehensive education as an individual who is situated historically
and culturally. To that end, what defines this academic component is its integrating and
formative orientation, which comprehends the weaving of constituent relationships within the
knowledge process in its different forms.” (Certification 46)
“General education conceives knowledge as a continuing gestation that implies renovation,
search, problematization, reflective pondering, conceptual formulation, research, creation and
communication. Its pedagogical orientation is the promotion of an experience that accents the
formative process of cognitive content, of reflective, creative and critical abilities and
sensitivities. Two core points articulate general education: the instilling of the open and
changeable character of the world’s visions, and integration as a basic principle of knowledge.
General education is fully integrated with a student’s total experience throughout the
undergraduate program.” (Academic Senate Certification 46, 2005-2006)
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Structure Components / Minimum Requirements
Diagram 1

Guiding Principles

General Education
A campus wide concept of General Education (GE) is adopted
Minimum of 42 credits (30 credits in the Faculty of General Studies, 12 credits can be in other colleges or schools)
GE Courses will be double listed and will satisfy the GE rubric approved by the Campus Implementation Committee
Core Curriculum (Faculty of General Studies 30 cr.)
Spanish
6 cr.
English
6 cr.
Social Sciences
Humanities
Natural Sciences

Other GE courses (12 credits)
Art
3 cr.
Logic/ Mathematical or
Quantitative Analysis
3 cr.

6 cr.
6 cr.
6 cr.

Literature(spanish, english,
Other languages, comparative)

6 cr.

.

Major

Electives

Learning Goals
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As Diagram 1 presents, the undergraduate course structure contemplates three major
components: general education, the major and prerequisites and free electives. As is stated in
Certification 46, “there must be enough flexibility to allow each College and school to structure
the way the elements are organized within the minimum parameters and inter-college
collaborative processes included in this document.”
The General Education Component’s definition, areas, number of credits, and responsible units
have been approved as part of Certification 46. The existing General Education courses are
currently under revision, while new ones are in the making to satisfy program expectations and
students’ diverse personal or professional general education interests and needs. The task will be
an ongoing process, more intensely during the current and following academic years. The
Faculties of General Studies and Humanities will offer the GE literature component; while these
two faculties and the School of Architecture are responsible for the GE Art courses. The
guidelines specifically address the issue of incorporating a high degree of flexibility to provide
options for students in configuring their programs of study, with the support of systematic and
ongoing academic counseling
Special attention will be given to competencies in thinking, linguistics, communication, logicalmathematical and/or quantitative reasoning, and to skills in the use of information technologies.
The development of these competencies is the responsibility of all academic components. Thus,
the opportunities for their development will be offered with well structured and demanding
experiences along the course of study. Complementary activities are to be incorporated across
the undergraduate experience, in addition to the curriculum sequence. These will be geared to
strengthening research and creativity, information and technology competencies, international
opportunities, and the variety of services related to supporting the intended student learning
outcomes. Colleges and schools will submit revision proposals to the Academic Senate
specifying the courses, activities and strategies that programs will implement to support these
learning objectives.

Other Dispositions
A Summer Institute will be created in the College of General Studies, in collaboration with other
schools and colleges, to address newly admitted students’ special needs in Spanish, English and
mathematical competencies. The Rio Piedras Campus admits students of the highest academic
potential. Notwithstanding this, the learning assessment processes have identified areas in need
of academic support to increase students’ real possibilities of achieving successful academic
progress.
The Center for the Development of Linguistic Competencies in the College of General Studies
will become a campus center of interdepartmental collaboration to monitor academic progress
and support the development of competencies in linguistics in both Spanish and English. As is
described in the next section, the Campus Implementation Committee created subcommittees to
design and make these two initiatives operational.
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Implementation Stages March to October 2006
Stage 1

A.

Campus Implementation Committee

Certification 46 provides for the creation of a Campus Implementation Committee,
presided by the Dean of Academic Affairs, to maintain continuity during implementation, to
identify campus issues that must be addressed, to work with units’ implementation groups and to
ensure that progress takes place as planned. The Dean of Academic Affairs, the Dean of
Administration, all College Deans and School Directors with undergraduate programs, three
academic senators, three students and the Dean of Students as a permanent invited member,
constitute the committee. This committee had its first meeting in March 2006 shortly after the
approval of Certification 46.
The Campus Committee approved an implementation schedule for the first stage of the
process, included as Appendix 2. It also elaborated its functions and distributed them across
units. The committee has completed the following tasks:
a. Elaborate and disseminate committee functions, which are:
1. To establish and monitor the implementation schedule.
2. To analyze and make recommendations about implementation aspects such as:
a. Faculty joint appointments;
b. Double codification courses;
c. Complementary curriculum activities or experiences;
d. Required facilities;
e. Resources for research and creation;
f. Professional and academic counseling revision;
g. Information technology access;
h. International exchange;
i. Elective courses offerings.
3. To act collaborately with the Academic Affairs Committee of the Senate to design a
protocol for submitting the college and school revision proposals.
4. To evaluate, with the Budget Director, the current and projected budget conditions;
and make indications in order to produce the necessary fiscal environment for the
implementation.
5. To make sure that the bachelor degree proposals incorporate ways to establish the
necessary faculty relations that comply with the implementation. These include:
a. To establish the necessary coordination mechanism between the colleges and
schools;
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b. To monitor and facilitate interfaculty meetings and exchanges.
c. To act as mediators in interfaculty discussions.
6. To monitor compliance of proposals with revision guidelines and intended learning
outcomes.
7. To propose, in collaboration with the Senate Academic Affairs Committee and the
Dean of Academic Affairs, the criteria and mechanisms assuring implementation of
the General Education concept.
In this context, the functions of the Implementation Committees at the college and school level
will be:
1. To coordinate with the Faculty Curriculum Committee the revision proposals of each
bachelor degree, in virtue of the established guidelines by the approved document by the
Senate (Certification Num. 46, 2005-06).
2. To identify and facilitate the colleges’ internal implementation mechanisms that are
needed for the revision proposal implementation.
3. To serve as link with the Campus Implementation Committee.
4. To establish communication with the rest of the schools and colleges Implementation
Committees to facilitate collaboration and make viable the bachelor’s degree revision
implementation.
b. Elaborate a course rubric to create or revise GE courses- Appendix 3
Since GE courses are to be offered by several other faculties and schools, besides the
College of General Studies, in the areas of arts, literature, natural sciences and
mathematics and quantitative analysis, the committee developed criteria that every
course must satisfy to comply with the campus concept of General Education. The
rubric has been approved, distributed to all units and is currently being applied.
Conversations between units regarding programs’ general education expectations are
presently taking place to share perspectives and to orient the revision and creation of
courses.
c. Besides establishing general education standards, Appendix 4 presents a rubric to
determine compliance with revision guidelines concerning opportunities for research
and creativity, development of information and technology competencies, and
international experiences. The rubric was prepared by the Deanship of Academic
Affairs in collaboration with the Campus Implementation Committee and the
Academic Affairs Committee of the Academic Senate in response to committee
function 6 stated above.
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d. Create seven inter-college sub committees, presented in Table 1, to address issues
specifically related to implementation of the general education component in the
areas of Spanish, English, art, literature, natural science and logic/mathematical, and
for the structuring of the Summer Institute and the Center for Linguistic
Competencies.

Table 1.
Subcomittees

Coordinating College

1- Spanish and English GE courses

General Studies

2- Summer Institute and Center
for Linguistics Competencies

General Studies

3- Literature component

Humanities

4- Art component

Humanities

5- Natural Science component for
the natural science students

Natural Sciences

6- Logic/Mathematics component

Natural Sciences

7- Mathematics in the Summer
Institute

Natural Sciences

The subcommittees are in the process of submitting their progress reports to be discussed
in a one day meeting with the Campus Implementation Committee on November 3. These
subcommittees will continue working on specific aspects that arise related to offerings and
experiences in their respective areas of study.
d. Follow up on the creation and effectiveness of the implementation committees at the
School and College levels as stated in Certification 46.
School Directors and College Deans created Implementation Committees to lead the
process in their respective units and work with their curriculum committees. The main function
of these committees is to ensure progress at the unit level and facilitate implementation.

B.

Deanship of Academic Affairs

As part of the regular functions and as president of the Campus Implementation
Committee the Dean of Academic Affairs is performing the following functions within the
regular framework of the office as academic affairs overseer:
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a. Application of the general education rubric for the creation, revision and
classification of courses.
b. Preparation and distribution of a rubric for the elaboration of the revision
proposals with respect to the guidelines.
c. Orientation sessions with the units and curriculum committees.
d. Promotion of GE course creation in the arts and literature and of new
courses to be offered as electives.
e. Conversations with Central Administration to achieve double
classification of GE courses.
f. Conversations with Central Administration concerning the proposal
approval process.
The Deanship of Academic Affairs, through its office of Academic Planning, coordinates
Undergraduate Program Evaluation. The Progress Report on the Implementation of the
Assessment of Institutional Effectiveness Plan included in this document addresses this aspect.
As is described in that report, all undergraduate programs have completed or are in some stage of
the program evaluation process. The Colleges and Schools of Social Sciences, Communication
and Business Administration are using their results as the basis of their program curricular
revision, in accordance with Certification 46. The Colleges of Natural Science and Humanities
took a more integrated approach and simultaneously worked on both processes, program
evaluation and revision, as will be presented under stage 2 below.
Stage 2

Progress at the Program, School and College level
Some faculties, schools, and programs are presently working on their revision proposals, others
have reached consensus on their college required courses and are advancing in the revision of the
major component. Others, because of professional accreditation, are working in their curriculum
revisions to harmonize both processes. A summary of progress for each of these units is
presented below:

College of Natural Sciences (NS)
a. Revision Proposal
The College of NS is ahead in the implementation process. The faculty agreed to eliminate
the concept of common required courses for all majors. Instead, each department and program
have been working on the revision of the major and its prerequisites in accordance with the
revised structure. Table 2, by department, summarizes the progress with respect to the
fundamental elements that are included in the final revision proposal. Programs developed their
mission, goals, objectives and student profiles as part of their program evaluation process.
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Table 2.
Progress in Proposal Preparation
By Department and Component

Mission

FISI

BIOL

GPCN

ENVR

COMP* QUEM

MATH

OK

OK

OK

OK

Rev

OK

OK

Rev.

Rev.

OK

Rev

OK

OK

Dep.

OK

OK

Rev

OK

Dep.

Student
OK
Profile
Course
OK
Sequence

Rev. = in process
Dep.= in process of departmental approval
*COMP harmonizing with professional accreditation standards

The College of NS has appointed a resource person to work on the common aspects of the
program proposals so that programs focus on their major revision. Recently approved guidelines
for Program Creation and Revision Proposals by the Central Administration have been
distributed to the program committees.

b. Inter-college Conversations
Conversations with the College of Humanities are underway to share expectations with
respect to the GE courses that will be offered, for example, the literature component for natural
science students offered by the College of Humanities. A joint seminar about interdisciplinary
offerings is planned for the coming semester.
c. Projections College of NS
October to December 2006
Programs in the College of NS are working on their revision proposals. A common
document justifying the overall changes in harmony with Certification 46 from the
College perspective apply to all programs and is being prepared.
The College of NS projects approval at the program level by December 2006 for all
their programs.
January - March 2007
Approval of all revisions at the College level.
A joint inter-college seminar with invited speakers is planned with the College of
Humanities concerning interdisciplinary courses.
Middle States Commission on Higher Education
Progress Report October 2006

13

April 2007
The College of NS submits the revision proposal for all its programs to the Academic
Senate. Prompt approval by the UPR Board of Trustees will ensure that a first class
will be admitted in August 2007. Commitment to this end has been obtained from
Central Administration since the revision of the bachelor degree for some programs
entails essentially the reorganization of the curricula according to the revised bachelor
institutional policy.

College of Humanities
All programs in the College of Humanities (CH), except Philosophy, have been in the process of
program evaluation. As a result, program mission, objectives, learning goals, student profiles and
development plan, all necessary components for the revision proposal to the Academic Senate,
have been elaborated. Table 3 presents the state of the program evaluation process by program
and stage.

Table 3.
College of Humanities
Stages in the Program Evaluation Process
By Department

Department

Humanities
Comparative
Literature
Modern
Languages
Frenchs
Interdisciplinary
Studies*
English
Fine Arts
Music
History
Drama
Hispanic Studies
Philosophy

Self Study in
Process

3

Approval of
Self Study and
Findings in
process

In Process of
elaborating
Developmen
t Plan

3
X

3
X

X

X

X

X

In Process of
Approval of
Development
Plan by
program
members

Development
Plan and
assessment in
place

Programs
beginning
the process
this
semester

--

--

4

X
X

X
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The College of Humanities has approved College level requirements that guide their
program curriculum revisions. The new changes represent a reduction in College requirements,
a more flexible approach, more electives and student selection opportunities within areas of
study, in the framework of the new bachelor structure. Also, the College is using the GE rubric
prepared by the Campus Implementation Committee for the revision and creation of general
education courses in the areas of literature and art for its own students and to fulfill the GE
campus requirement for all students.
ACADEMIC PROGRAM STRUCTURE
WITH A MAJOR AREA
General Education Requirements
Courses
Spanish
English
Logic/mathematical
Natural Sciences
Humanities
Social Sciences
Literatura*
Arts*
Sub Total GE

Credits
Presently/Revised
6
6
3
6
6
6
6
3
36/42

Common College Requirements approved
Students will choose courses
Credits
within areas
Presently/Revised
Spanish
6
Philosophy
6
Foreign Language
6
Fine Arts
3
Music
3
Drama
3
Comparative Literature
3
English
6
History
6
College Electives
3-6
Sub Total College Requirements
54-66/48
Concentration Requirements:
Area:
Required Courses
Credits

Sub Total Courses
Middle States Commission on Higher Education
Progress Report October 2006

90
15

Requirement
Sub Total
Free Electives:

21

6-9/18

Programs will require a maximum of 129 credits, unless professional accreditation specifications
increase this requirement. Music and Fine Arts are working on their professional accreditation
processes. The Interdisciplinary Studies concentration and Fine Arts are ahead in the
implementation process, the College has 11 programs.
The College of Humanities has developed a matrix to align the intended student learning
outcomes of Certification 46 with the Humanities intended student learning outcomes,
competencies, skills and attitudes that will be developed and course activities and other
experiences that will contribute to achieving the learning objectives.
Intended student learning
outcomes Cert. 46 (200506) Academic Senate

Intended student
learning outcomes
Humanities
(prepared and in
process of discussion)

Competencies/Skills/
Attitudes that will be
developed to comply with
the intended student
learning outcomes
(prepared at the College
level and to be discussed)

Activities and
complementary
experiences to develop
the competencies, skills
and attitudes (prepared
and to be discussed)

College of General Studies CGS
The CGS is responsible for a 30 credit General Education core component. The newly approved
component eliminates 6 credits in humanities and 6 credits in natural sciences and adds 3 credits
in art, 3 in logic/mathematical and 6 in literature. To fulfill this end the CGS has created new
courses to increase their offerings, is refining its learning assessment plan and is involved in
inter-college sessions to incorporate other colleges and schools expectations concerning the GE
required courses. Also, new courses to fulfill the art and literature GE requirement are being
created as well as general studies courses that will be available for electives. A sufficient course
offer in these areas is a necessary condition for implementation of the new concept of GE. As
has been mentioned, the CGS, the Humanities College and the School of Arquitecture share the
responsibility for the GE art courses; the FGS and the Humanities College are responsible for the
literature component.
Also, the CGS coordinates three of the inter-college subcommittees as is specified in Table 1 of
this report. These are:
a. to design and operate the Summer Institute
b. to design and operate the Campus Center for Linguistic Competencies
c. to coordinate course design and offerings in spanish and english.
Middle States Commission on Higher Education
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These subcommittees will present their progress reports in the November 3 meeting with the
Implementation Committee. The College of General Studies is intensely revising its course
offerings to support a pilot project that will admit a class in August of 2007 under the revised
general education component.

College of Education
The College of Education started the revision of the 19 concentrations in the Secondary
Education Bachelor’s degree. A working document was drafted. All of these programs have
activated their curriculum and implementation committees. The revision must articulate NCATE
accreditation standards, Teacher Certification Tests, Specialized Professional Accreditation and
PR Department of Education requirements.
The College of Education has participated in the inter-college meetings with General Studies and
has advanced in developing an electronic student profile for learning assessment.

College of Social Sciences
The Social Science College has culminated program evaluation for all its programs within the
guidelines of the program evaluation campus project. As a result, all programs have elaborated
missions, student profiles, goals and objectives and have evaluated their curriculum. As such,
they are now adjusting to the revised bachelor structure.

College of Business Administration
The Curriculum Committee has elaborated an action plan. Programs have approved Mission
statements and intended student learning outcomes as part of the campus program evaluation
process. The College of Business is participating actively in defining the functions and extent of
the Summer Math Institute and the Center for Linguistic Competencies. Some curriculum
revisions depend on the role of these new structures for the Business students. The College of
Business is delineating strategies to obtain funds to support these initiatives.
Projections include completing the curriculum revision by the end of 2007-2008, parallel to this
unit’s efforts towards AACSB professional accreditation.

School of Communication
The School of Communication is harmonizing its present curriculum with accreditation
standards and the new bachelor structure and requirements. It is also creating courses to be
offered as campus electives.
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School of Arquitecture
The School of Arquitecture has revised its introductory course to comply with the GE concept
and will increase the number of sections offered to students from other faculties. The School is
revising its curriculum and complementary experiences to fulfill accreditation requirements as
well as the structure established in Certification 46.
Stage 3
Submission and Approval of Campus Proposals - Projections
As was mentioned under Stage 1, the Deanship of Academic Affairs, in communication with
the Senate Academic Affairs Committee, elaborated a list of elements that must be included in
all revision proposals in accordance with the guiding principles of Certification 46.
An implementation process in stages has been proposed to and accepted by Central
Administration. Prompt approval by the UPR Board of Trustees will ensure that a first class will
be admitted in August 2007 as a pilot project. Commitment to this end has been obtained from
Central Administration since the revision of the bachelor degree, for many of the programs
entails essentially the reorganization of the curricula according to the revised- bachelor
institutional policy established in Academic Senate Certification 46, 2005-2006.
The implementation process is conceived as twofold: a “program revision” approach for the
programs ahead with respect to implementation and a stepwise implementation approach for
other programs, along the following lines:
Program revision approach
1. The College of Natural Sciences is planning to submit its revision, all or most majors,
to the Academic Senate in March-April 2007 and to admit a pilot class of 2007 under
the revised bachelor degree. The course sequence for the first year students will be:
Core GE courses offered by the College of General Studies (12 credits a
semester)
Spanish
English
Social Science
Humanities
Natural Science Course: Calculus (3 credits)
Elective selected by the student (3 credits optional)
Middle States Commission on Higher Education
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Students who approve the Advance Placement Exams with the appropriate scores will
take the required general education Literature course and or the Art course instead of the
first year Spanish or English courses, correspondingly.
2. The College of Humanities has projected to send the proposal to the Academic Senate
in April 2007 for those programs that are ahead in their respective revisions, which
are the concentration in Fine Arts and in Interdisciplinary Studies, and in August
2007 for the remaining nine programs in the College . Admissions under the new
structure would be effective for the new class of 2007 or 2008 correspondingly. The
course sequence for the first year students will be:
Core GE courses offered by the College of General Studies (12 credits a
semester)
Spanish
English
Social Science
Humanities
Course offered by the College of Humanities
Art
(3 credits)
Electives ( 3 credits elective optional)
Students who approve the Advanced Placement Exams with the appropriate scores will
take the required general education Literature course instead of the first year Spanish or
English courses.
Implementation of the general education component requires:
a. An adequate supply of core GE courses by the College of General Studies based
on the inter-college conversations.
b. An adequate supply of GE courses in the areas of art and literature offered by the
College of General Studies and Humanities.
c. An adequate supply of Art courses offered by the School of Architecture and the
Colleges of Humanities and General Studies.
d. Adequate support, academic counseling and mentoring services. It is to be noted
that the College of Natural Science has already instituted successfully the
Summer Math Seminar for its newly admitted students.
A stepwise approach:
All other programs will evaluate their specific status during next semester and those
eligible for stepwise implementation beginning with the General Education Component will be
admitting a class under this partial revision in August 2008. The Faculties of Social Sciences,
General Studies and Education fulfill this criteria for most of their programs.
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Successful implementation requires the needed infrastructure and financial aspects to support
revision requirements. The Campus Implementation Committee is working on these aspects.
The undergraduate program evaluation process has prepared the way since its initial steps in
2001 serving as platform for the integration to Certification 46. All undergraduate programs are
well advanced in this process. The Implementation Committee is fully engaged and committed
with its assigned responsibility of moving ahead successfully in such an important campus
endeavor. Refining the schedule to incorporate all programs in a realistic and, at the same time,
a rapid schedule is an objective. Keeping the Campus informed, oriented and on a timely
schedule is a main priority.
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APPENDIX 1

APPENDIX 1
CERTIFICATION NO. 46
ACADEMIC YEAR 2005-2006
I, Carmen I. Raffucci, Secretary of the Academic Senate, University of Puerto Rico, Río
Piedras Campus, certify that:
At the extraordinary meetings held on December 6, 2005, and January 26, 2006, the
Report of the Deans and Directors of the Schools on the Proposal for an
Undergraduate Curriculum Review at the Río Piedras Campus was considered, as
stipulated in subsection 5 of Certification No. 11, Year 2003-2004, and in Certification
No. 3, Year 2004-2005, of the Academic Senate.
After the appropriate analysis, the Academic Senate approved the Proposal for an
Undergraduate Curriculum Review at the Río Piedras Campus, as amended, which
is included as part of this Certification.
And in witness thereof, I issue this Certification under the seal of the University of
Puerto Rico, Río Piedras Campus, on the 26th day of the month of January of the year
two thousand six.
[signed]
Carmen I. Raffucci
Secretary of the Senate
[seal of the University of Puerto Rico, Río Piedras Campus]
rema
Attachment
I hereby certify as correct:
[signed]
Gladys Escalona de Motta, Ph.D.
Chancellor

UNDERGRADUATE CURRICULUM REVIEW AT THE RÍO PIEDRAS
CAMPUS
On September 9, 2003, the Academic Senate approved a resolution deciding, among
other matters, to return the discussion of the curricular review to the faculties, schools
and various university sectors so that, within the period of a year, they would submit their
recommendations to the Academic Senate. See Certifications No. 11 (2003-2004) and
No 3 (2004-2005). It urged the faculties to develop interfaculty dialogues on the matter.
In the resolution, the Senate urged that the recommendations make reference to, among
other things, the following core issues: (a) the profile of the institution’s graduates; (b)
the general characteristics of any curricular scheme that may be adopted by the Campus;
and (c) characteristics of the general education component. It entrusted faculty deans and
school directors, in consultation with their faculties and other university sectors, the task
of generating a consensus document on the curricular review that would include the
recommendations from the faculties and schools and the results of interfaculty talks. The
faculties and schools then discussed in different ways the curriculum review.
The group of faculty deans and school directors advised of the need for the discussions
within their faculties to take as their basis common points of departure that would orient
the analysis of the undergraduate curriculum review. The group produced a base
document that was sent to the faculties and schools as a working tool to orient and
facilitate the discussions on curricular review, so as to comply with the Senate’s
assignment.
This working document incorporated many suggestions, concerns, proposals and points
of view generated in talks within several curriculum committees, in internal discussions,
in faculty and school assemblies, and in some dialogues initiated between faculties and
schools. The document also benefited from the faculty deans and school directors
awareness of the status of the discussions, concerns, diverse perspectives and proposals
under discussion in their respective faculties and schools.
The document was circulated in the faculties and schools, where it was discussed and
recommendations formulated. The group of deans and directors analyzed the
recommendations and incorporated many of them. This document is the product of that
effort. It constitutes a definitive proposal for approval by the Academic Senate.
The group of faculty deans and school directors concur that the numerous conversations
held for the purpose of producing this document have been very fruitful. The discussions
have allowed them to identify critical areas of the curricular review and to move forward
towards a consensus on possible ways to address them. Above all, they have created the
space for reflection necessary to better understand the needs and concerns of the
Campus’s diverse academic units, and have generated the spirit of dialog and academic
discussion so essential for reaching the agreements needed to set the curriculum review
on the right track.
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The deans and directors propose that the Campus Academic Senate approve this
document that contains the general points and minimum parameters the faculties and
schools must observe in the design of their respective curricula. These points and
parameters include: guiding principles for the undergraduate curriculum review,
undergraduate program’s vision, characteristics of the student admitted, profile of the
Campus baccalaureate graduate, definition of general education, basic components of the
undergraduate program, and other elements considered necessary to produce the
comprehensive academic experience desired at this stage of our students’ studies. Once it
is approved by the Academic Senate, the faculties will present to the Senate their
proposals for the review of their undergraduate programs, incorporating the outline
established in this document.
I. GUIDING PRINCIPLES FOR THE UNDERGRADUATE CURRICULUM
REVIEW
1. The curricular review process must be viewed as the search for a new balance of
continuity and change, which allows areas of knowledge and disciplines to undergo the
transformations necessary to their development without breaking with institutional
structures and practices that have been valid and successful for decades.
2. The undergraduate program is something more than a sequence of courses. It is a
comprehensive experience entailing numerous factors. The critical aspects that
determine the undergraduate academic experience are, among others: the curriculum and
course offerings, the quality of teaching, co-curricular activities or experiences, the
physical context of daily coexistence, teaching and learning strategies, available
resources for the support of research and creation, professional and academic counseling
services, the availability of information resources, and access to international exchange.
3. Curricular review must be accompanied by a revision of resource allocation and of the
assignment and use of the institution’s infrastructure, without eliminating existing
teaching positions.
4. Co-curricular activity or experience is of strategic importance in achieving the
academic experience desired in the undergraduate program. This component must
respond to the academic objectives arising from the graduate profile, and must be strictly
coordinated with the faculty programs.
5. An appropriate budget must be created to finance a rich and varied offering of
activities for students.
6. Every undergraduate program proposal must begin with a clear vision of the
experience desired, and set forth a graduate profile that is as clearly defined as possible.
The basic question in the curricular review must be: What type of education do we want
our baccalaureate graduates to obtain in the context of a Campus committed to the
strengthening of graduate studies and research as well as to our country, its economy, its
socio-cultural development and its fundamental needs and aspirations?
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7. The undergraduate curriculum must include: (a) a general education component; (b)
solid education in the substantial aspects of at least one specific field of study; and (c) an
electives component. The undergraduate program must incorporate complementary
educational experiences. These components must be present throughout the
undergraduate experience. There must be enough flexibility to allow each faculty and
school to structure the way those elements are organized within the minimum parameters
and interfaculty collaborative processes included in this document.
8. Upon developing or reviewing curricular schemes, faculties must ensure that the
elements of the Graduate Profile are considered, incorporating them in academic courses
and experiences of the undergraduate program components. This is an essential point in
establishing the parameters for the evaluation of student learning at the Campus level.
9. The review must promote a higher degree of flexibility that provides options for
students in configuring their programs of study, with the support of systematic and
ongoing academic counseling.
10. This undergraduate scheme must be seen as a reference for ongoing reflection and
revision of undergraduate degree programs. As such, it must serve the purposes of
change in the faculties and schools within the framework of their autonomy and their
special characteristics.
11. Special attention must be given to competencies in thinking, linguistics,
communication, logical mathematical and/or quantitative reasoning, and to skills in the
handling and use of information technologies. The development of these competencies
must be the responsibility of all academic components of the Campus. Also, the
opportunities for the development of these competencies must be offered from the first
semester of the first year and continue to the end of the course of study, with well
structured, demanding experiences.
12. A mechanism must be established to tend to students who demonstrate low levels of
performance or academic difficulties in the first year of studies as well as throughout the
undergraduate experience.
13. Research and creation must be incorporated throughout the undergraduate program
as an integral part of the student’s academic experience. Each faculty and school will
structure the research and creation experiences they deem appropriate for their students.
They must also familiarize them with the technology needed to access information
available in bibliographic and document repositories, cyber-space and databases.
14. The undergraduate program must offer opportunities for exposure to international
experiences. Each faculty and school will design offerings that facilitate a variety of
experiences of an international nature.
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II. UNDERGRADUATE PROGRAM VISION
An undergraduate program of the University of Puerto Rico, Río Piedras Campus, is a
comprehensive educational experience that prepares the student to function as an
educated and responsible citizen. It fosters in students the knowledge of culture and
appreciation for diverse cultural manifestations and legacies, as well as the interest and
abilities necessary to undertake graduate or professional studies, excel as professionals
and incorporate lifelong learning. The undergraduate program is offered in the context of
a university environment rich in academic, co-curricular, international, research, creation
and diverse service experiences relevant to the profile and special features of the student
body.

III. CHARACTERISTICS OF STUDENTS ADMITTED
The Río Piedras Campus admits students from the country’s public and private schools
who have graduated with top academic grades, as well as a lesser number of qualified
students from other parts of the world. The data demonstrate that students admitted to the
Río Piedras Campus have the following characteristics: close to half are from public
schools; they have the highest grade-point averages and the highest scores in the
university’s admission exams; they are primarily females; they are between the ages of
17 and 19 when they begin their studies; they need economic assistance to pursue their
university careers; and they come primarily from the greater metropolitan area, although
students are admitted from all over the island.
The goal is to maintain standards of excellence for university admission in Puerto Rico,
to recruit students interested in and capable of continuing to graduate studies, to increase
the number of international students; and to achieve maximum student retention and
optimum academic performance in the fulfillment of their course of studies.
The Río Piedras Campus will make efforts to facilitate the entry of non-traditional
students through a diversity of methods, programs and services.

IV. PROFILE OF THE BACCALAUREATE GRADUATE
The profile of the baccalaureate graduate is framed within the mission of the Río Piedras
Campus. The mission of this Campus is to promote the comprehensive education of its
students through programs of study that foster intellectual curiosity, critical ability,
ongoing learning, effective communication, appreciation and cultivation of ethical and
esthetic values, and participation in Campus processes, as well as reflection and social
responsibility. The mission also calls for the provision of an undergraduate education of
excellence that promotes an integral vision of knowledge. It must also harmonize general
education and specialized education and develop the ability to pursue independent study
and research.
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The graduate profile encompasses the characteristics it is hoped that students will exhibit
at the end of their undergraduate experiences. It also establishes the institution’s
commitment to the comprehensive education of the undergraduate student.
The eleven characteristics listed in the profile are a guide for the design of curricular
content, course sequence, learning experiences and services, their physical context and
the allocation of resources for their achievement. They provide the framework required
for the development of the Student Evaluation Plan that will serve as a mechanism to
determine the student’s learning achievement during his years of study.
The Profile
The person who graduates with a bachelor’s degree from the Río Piedras Campus:
1. Will have developed the ability for reflective and critical thinking that fosters social,
cultural, environmental and civic responsibility, and the ability to incorporate lifelong
learning.
2. Will be able to communicate effectively, orally or in writing, in Spanish, in English as
a second language, and to the extent possible, in a third language; and will have acquired
knowledge of the literary and cultural legacies of these tongues.
3. Will understand the processes of knowledge creation in diverse fields of knowledge
and the connections between them.
4. Will have developed esthetic sensitivities through the arts and literature; an
understanding of human processes in time and space; comprehension of the concepts and
methodologies of the natural, social and humanistic sciences; the ability for logical
mathematical and/or quantitative reasoning and an awareness of his or her overall health
and wellness.
5. Will have knowledge of the impact of human actions on the environment, and will
demonstrate an ethic of respect for the environment.
6. Will have acquired substantial knowledge and competencies in at least one field of
study or discipline.
7. Will have acquired the knowledge and competencies necessary for research and
creation.
8. Will have developed a critical comprehension of diverse ways of thinking and norms
of practice, including ethical, moral, legal and religious considerations.
9. Will understand and will be able to evaluate and function within Puerto Rican reality
as well as within Caribbean, hemisphere and world cultural diversity and processes. This
will allow him/her to contribute effectively to the enhancement of the quality of life
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within Puerto Rican society and to develop concern and social responsibility for events at
the Caribbean, hemisphere and world levels.
10. Will have developed the competencies necessary for the search, effective
management and ethical use of information, as well as for the use of technology as a tool
for the creation, management and application of knowledge.
11. Will have developed competencies for teamwork, decision making, problem solving
and development of creativity and imagination.

V. THE CONCEPT OF GENERAL EDUCATION: FOUNDATIONS AND
PROCESSES OF KNOWLEDGE
The Río Piedras Campus adopts the following concept of general education as a
component of its undergraduate program:
General education is a field of coordinated academic experiences and practices
constituted by the interweaving of multi- and interdisciplinary approaches, drawn from
broad areas of knowledge and the complexity of emerging fields and disciplines. Its
distinctive character is that it is designed to examine the foundations and processes of
knowledge production itself in the context of the student’s comprehensive education as
an individual within a historical and cultural context. Therefore, what defines this
academic component is its integrating and formative orientation in dealing with the fabric
of relationships that constitute the knowledge process in its different forms.
General education conceives knowledge as continuous gestation, which implies
renovation, search, problematization, reflective pondering, conceptual formulation,
research, creation and communication. Its pedagogical orientation is the promotion of an
experience that accents the formative process of cognitive content, of reflective, creative
and critical abilities and sensitivities. Two central axes articulate general education: the
exposition of the open, ever-changing nature of world views and integration as a basic
principle of knowledge. General education is fully integrated with a student’s overall
experience throughout the undergraduate program.

VI. COMPONENTS OF THE UNDERGRADUATE PROGRAM
The three curricular components of the undergraduate program are: (a) a general
education component, as defined in this document; (b) a major or specialty component;
and (c) an electives component. These components are complemented with international
experiences and co-curricular activities that include a broad offering of cultural,
recreational and sports events. In both their structure and content, the three curricular
components and the complementary experiences must contribute to the achievement of
the graduate profile adopted by the Campus.
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The undergraduate program components must not be seen as independent undertakings,
but as inter-related tasks throughout the undergraduate program that bring about an allencompassing educational experience in which faculties, schools and the students
themselves actively participate. These components must be articulated so as to promote
interfaculty experiences that allow the creation of new opportunities for academic
projects, experiences and courses that bring together students and professors from
different faculties and disciplines.
The proposed structure allows proportions of the components to vary in a student’s
program of study from semester to semester throughout the undergraduate program,
encouraging the beginning of courses in the major from the first year. Complementary
and co-curricular activities will accompany the students’ academic experience to enrich
their education and afford varied options to broaden their knowledge in combination with
other fields of learning. In that sense, the undergraduate program must foster continuous
and profound dialog among its various constituents so that students will be able to
develop a broad culture that allows them to find their place in the contemporary world,
not only to practice a profession, but also to participate actively in social and community
matters.

Minimum Requirements for Each Component
General Education Component: 42 credits
Following is a breakdown of the minimum number of courses required in all of the Río
Piedras Campus undergraduate programs. Depending on their curricular review
processes, the programs may determine if additional general education courses are
required.
Spanish
English
Literature (in Spanish, English,
another language or comparative literature)
Logical Mathematical Thinking
or Quantitative Analysis
Natural Sciences
Social Sciences
Humanities
Arts
Total

6 credits
6 credits
6 credits
3 credits
6 credits
6 credits
6 credits
3 credits
42 credits

Of the total of 42 minimum credits, the General Studies Faculty will handle the Spanish,
English, natural sciences, social sciences and humanities courses (30 credits).
Faculties and schools must coordinate with the General Studies Faculty to ascertain the
levels of Spanish and English that their students and programs need. They will have the
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authority to set the levels of competency and complexity of these courses as well as
additional credit requirements. The General Studies and Humanities Faculties will
coordinate the English and Spanish offerings for students with high achievement levels.
Faculties and schools must coordinate with the Natural Sciences Faculty to ascertain the
type of logical-mathematical thinking and/or quantitative analysis course and the number
of credits that each program will finally determine to comply with this requirement. To
complete this requirement, the programs may use logical-mathematical or quantitative
analysis courses offered by other faculties.
The general education credits, which the General Studies Faculty will offer, will be
selected from a variety of courses that will be designed for the General Studies Faculty
after the appropriate interfaculty dialogs are established. The variety of offerings will
achieve the objective of furthering academic and professional exchange and enrichment
among faculties, as well as among the teachers of other faculties. Courses to be designed
may include offerings of seminars, research or synthesis courses with diverse subject
matter.
The six Literature credits and the three Arts credits will be offered in the Humanities and
General Studies Faculties, in coordination between both faculties. The School of
Architecture may also contribute to the Arts offering.
(Free) Elective Course Component: 18 credits
Elective courses can be taken in any faculty, except in the case of programs that for
reasons of professional accreditation require fewer elective courses or electives in the
area of the major, in which case there will be a minimum of 9 free credits.
Major or Specialty Component: 60 credits
(includes the Faculty’s requirements)
Minimum total of credits: 120 credits
In the configuration of programs reviewed on the basis of this outline, faculties may
increase the number of credits in any component of the undergraduate degree program up
to a maximum total of 130, except when professional accreditation requirements justify
an excess.

VII. OTHER PROVISIONS
With the objective of fostering the coordination of interfaculty general education courses
in the areas of literature, the arts and logical-mathematical and/or quantitative reasoning,
the registration of courses with double or multiple coding will be facilitated. To that end,
criteria and administrative mechanisms for joint teaching appointments will be made
flexible.
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The General Studies Faculty will create a Summer Institute to offer propaedeutic courses,
in support of the admissions process, in Spanish, English, mathematics and other
competencies in collaboration with all of the Campus faculties.
The Center for the Development of Linguistic Competencies of the General Studies
Faculty, in collaboration with the Humanities and Business Administration Faculties,
must convert into a unit that serves all faculties, receiving the necessary resources that
this entails.
Recognizing that the participation of the academic community is necessary and in
accordance with the best university traditions, a Steering Committee will be created at the
Campus level, composed as follows: faculty deans and directors of schools with
undergraduate programs, the Dean of Administration and the Dean of Academic Affairs,
three (3) faculty senators and three (3) students. The numerical ratio of teachers to
students will be maintained. The Dean of Students will be a permanent guest.
Academic Units
In addition, the Steering Committee will create a committee to attend to matters of
implementation in each academic unit, composed as follows: the dean of the faculty or a
representative of the unit, teaching staff and students. The numerical ratio of teachers to
students will be maintained.
Other Committees Mentioned
In regards to any other committees that may be created in relation to the implementation,
the numerical ratio of teachers to students will be maintained.
Other Student-Related Provisions
The Academic Senate will make appropriate arrangements so that students who
participate in the implementation committees receive incentives that serve as additional
encouragement for their participation.
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APPENDIX 2
CAMPUS IMPLEMENTATION COMMITTEE
BACHELOR REVISION
IMPLEMENTATION SCHEDULE
Approved August 18, 2006
May to December 2006
1. August – The document on Campus Implementation Committee Functions and the seven
subcommittees created (Appendix 1) will be sent to Associate Deans, Department
Directors, Faculty and School Curriculum Committees and Unit Implementation
Committees
2.

August – Faculties and Schools will constitute or reactivate the Implementation
Committees and continue their work.

3. August – The Dean of Academic Affairs will continue to meet with the units to identify
their needs for information and support as well as new areas of coordination.
4. May to September 26 – Creation and meetings of the Rubric Subcommittee for the
Creation or Review of General Education Courses in the areas of Spanish and English,
art, literature, natural sciences and logical-mathematical thinking courses.
5. May to October 27 – All subcommittees meet regarding matters of their competence.
6. May to December – Faculties, Schools and Programs continue working on their
curricular reviews.
7. September 29 – Deadline for the Rubric Subcommittee for the Creation or Review of
General Education Courses to submit its report to the Implementation Committee.
8. October 13 – Implementation Committee studies the Rubric Committee report and issues
a document of criteria to review or create General Education courses.
9. October 18- Implementation Committee sends criteria to General Education course
subcommittees in the areas of Spanish, English, art, literature, natural sciences and
logical-mathematical thinking courses.
10. October 27 – All subcommittees submit their respective reports to the Implementation
Committee. (Reports must be delivered to the Office of the Secretary of the Senate to be
circulated.)

11. November 3 – Meeting of the Implementation Committee to consider the subcommittee
reports.
12. November 15 – Implementation Committee sends General Education course criteria on
the different areas and directives on the areas of the other subcommittees to Associate
Deans, Department Directors, Faculty and School Curriculum Committees and Unit
Implementation Committees.
The Implementation Committee will schedule additional meetings as necessary.
Second Semester 2006-2007
The 2007 schedule is subject to revision to reflect the ongoing evaluation of the process.
13. January to April – Faculties and programs continue working on their curricular reviews.
14. January – April - The Academic Affairs Committee of the Senate receives the first
undergraduate curriculum review proposals.
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UNIVERSITY OF PUERTO RICO
RIO PIEDRAS CAMPUS
ESSENTIAL FEATURES OF
GENERAL EDUCATION COURSES
RUBRIC
Faculty: _____________________________________________
Course Title: _________________________________________
Professor: __________________________________________

Date: ______________________

The general education component consists of a varied offering, integrated throughout the undergraduate program, offering options that together support development of
an individual:
o who is culturally and socially responsible;
o who appreciates cultural legacy in its diverse representations;
o who can communicate, orally and in writing, in Spanish and English;
o who understands the basic concepts of the natural, social and humanistic sciences.
All general education courses comply with the following features:
Feature
Scale
1. Examines the foundations of knowledge in the discipline
□ complies
or field of study.
□ complies partially
□ does not comply

2. Incorporates diverse perspectives relating to the
production, interpretation and application of knowledge in
the discipline or field of study.

□ complies
□ complies partially
□ does not comply

3. Examines methods for the building of knowledge in the
discipline or field of study.

□ complies
□ complies partially
□ does not comply

Comments

Recommendations

4. Interrelates knowledge from other disciplines that
contribute to knowledge in the field of study.

□ complies
□ complies partially
□ does not comply

5. Promotes an attitude of inquiry and reflection in the
student.

□ complies
□ complies partially
□ does not comply

Approved by the Campus Implementation Committee of the Undergraduate Curriculum Revision – October 13, 2006
Members of the Rubric Subcommittee for the Creation or Review of General Education Courses:
-Dr. Sonia Balet
-Dr. María de los Á. Castro
-Dr. Ángeles Molina Iturrondo
-Dr. Ismara Ortiz
-Dr. Ana Helvia Quintero
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ELEMENTS TO BE INCLUDED IN EVERY BACHELOR DEGREE REVISION PROPOSAL
REVISION GUIDELINES

Element
Presents a vision and the intended
student learning outcomes at the
program level.
Relates the vision and the program’s
profile with the strategic vision of the
Campus and the System.

Scale
□ in compliance
□ partial compliance
□ no compliance
□ in compliance
□ partial compliance
□ no compliance

Integrates components of (minimum):
o General educ (42 crs.)
o Field studies (_60 crs.)
o Electives (_18__crs.)

□ in compliance
□ partial compliance
□ no compliance

Includes a mechanism for the
identification and referral of students
with low GPA and academic
difficulties.

□ in compliance
□ partial compliance
□ no compliance

Supplies different options for student
selection so as to customize their
curriculum in accordance with their
interests.

□ in compliance
□ partial compliance
□ no compliance

Provides for systematic and
continuous counseling.

□ in compliance
□ partial compliance
□ no compliance
□ in compliance
□ partial compliance
□ no compliance

Provides structured experiences
throughout the bachelor degree to
develop the capacity for independent
study , research and creation.
Creates and integrates opportunities to
participate in activities of international
nature.
Contains a matrix that shows the
alignment between the intended
learning outcomes elements, the
courses composing the curriculum
sequence and how the learning results
will be measured.

□ in compliance
□ partial compliance
□ no compliance
□ in compliance
□ partial compliance
□ no compliance

Revisión curricular/Rúbrica Ed Gral/Elementos experiencia integral

Comments

Recommendations

